Diggs 
: ae 
i fe 


TABLE OF CONTENTS 


i 
| Southern Pacific and Western Pacific Make Joint Track Agreements............ 


3 
| San Franisco Employes to Stage Comic Opera ......-.. ene ti edad gl cat 4 
| Section Foremen Set High Efficiency Marks .......... Modes eae ue. VB 
| Southern Pacific Sets Off Record Blast .......------ abana se 2 7 
| Exceptions to Long and Short Haul Clause Are Beneficial 
to Intermountain States .....By L J. Spence 8 
| Facilities Added at Sacramento Shops ......... +++ 20-0 0s 005 By D. S. Watkins 11 
} Group Insurance Over $1 16,000,000 .......... 008. ad ie pene Waa banies ies 12 
Scale Testing Is Important Work .....-6..0..50 000 Nate gates uy. OB: 
Is This the Biggest 5. P. Family?.. 0.0.0.0 e cree eee teenies dutwaditiaser VD 
| Chester Rowell on Regulation ., 16 
S. P. Agency Serves “Nation's Work Shop’ os 1c. nis eyenes6 17 
i Editorial 20 
: Los Angeles Holds Lead in Business Getting 22 
Many Veterans Retired on Honor Roll .....+-.0+ 200-00 rete : 25 
| Freight Claims Cut Last Year 6.0... .0+0-+ 27 
| Southern Pacific Beating Last Year's Record ......-.-+-+-2+02005- pesvawre BS 
Fuel Saving of 4,302,692 Gallons ....... Shoda oe sh pa Alans dyaAupedeaey ORe ete 34 
Shasta Enginemen on E.ducational Trip 35 
38 


Distinguished Service .......-+-+++- é 


: Cover Dlustration 


sports, as boating, bathing, fishing, sailing or 
canocing may be enjoyed on the lake, while 
the surrounding couniry is inviting to the 
“hiker” This point is but one of the 
many beauty spots to be found throughout 
Oregon. 


SYUCE cover illustration this month is an 
| interesting view of Oswego Lake in 
Oregon. This charming lake, a resort and 
picnic retreat, lies thirty minutes from 
Portland by Southern Pacific electric trains. 

Oswego is an ideal spot for lovers of 
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S, P. and W. P. Make Joint Track Agreements 


To Use Portions of Each Others Tracks in California and Nevada. 
Pacific Fruit Express to Operate W. P. Refrigerator Cars 


ESTERN shippers will benefit 

from agreements announced 

March 6 between the Southern 
Pacific and Western Pacific railroads 
for joint use of portions of each others 
tracks in Central California and Ne- 
vada. 

Tt was also announced that the Pa- 
cific Fruit Express Company, owned 
jointly by Southern Pacific and Union 
Pacific, has acquired by lease the right 
to operate all’: Western Pacific refrig- 
erator cars. 

The agreements between the South- 
ern Pacific Company and the Western 
Pacific Railroad Company briefly 
stated are as follows: 


Terms of Agreement 


1. To use each other’s tracks be- 
tween Alazon (near Wells) and Weso 
(near Winnemucca) in the state of 
Nevada, a distance of 183 miles, for a 
period of 50 years, giving each com- 
pany the benefit of double track serv- 
ice for that distance. 

2. Between Weso and Chico over 
the Sierra Nevada mountains the 
Western Pacific will handle traffic for 
the Southern Pacific as occasion may 
arise, over its lines as a bridge, this 
arrangement including the Sacramento 
Northern as the section of the bridge 
between Oroville and Chico. The 
niinimum traffic to be moved over the 
bridge in any one year is one-half of 
traffic moving to and from Oregon 
points via the Southern Pacific and 
Ogden, excluding livestock and per- 
ishables. 

3. The Southern Pacific Company 
will perform a bridge service between 
Suirun and Sacramento for both the 
Sacramento Northern and the West- 
ern Pacific. At this time the Suisun 
Branch of the Sacramento Northern 
is isolated from the rest of their 
property. 

4. The Pacific Fruit Express Com- 
pany, owned equally by the Southern 
Pacific Company and the Union Pa- 
cific Railway Company, has acquired 
by lease the right to operate, with its 
own refrigerator cars, all Western Pa- 
cific refrigerator cars, under conditions 
that assure equitable treatment to the 
shippers of perishable products on both 
the Southern Pacific and Western Pa- 
cific lines. 

The Nevada double track arrange- 
ment ‘gives the Southern Pacific Com- 
pany a needed additional facility and 
at the same time avoids the necessity 
of a very large investment, leaving 
capital of the Southern Pacific free for 
other urgent uses. The agreement 
provides for improvement of the West- 
ern Pacific track for the 183 miles, to 
meet all of the conditions that the 
greater use under the new arrange- 
ment will create. It is expected to 
have the Western Pacific in such con~ 
dition by the first of August next, 


After Reading Your Bulletin, Pass It 


when the double track arrangement 
will become effective. This gives the 
Southern Pacific between San Fran- 
cicco and Ogden, with the other lines 
it now has tinder construction, double 
track for a total of 550 miles. 


To Increase Efficiency 


The Western Pacific's net earnings 
on the other hand will be very can- 
siderably inereased by the arrange- 
ment made as to the apportionment 
of rentals between the parties for the 
use by one of the tracks of the other. 
The physical condition of its line, ade- 
quate to traffic now passing over it, 
will be brought to a much higher stan- 
dard. The arrangement will add ma- 
terially to the efficiency of the West- 
ern Pacific in the handling of its traffic. 

The bridge arrangement over the 
Sierra Nevada mountains gives the 
Southern Pacific an alternate route 
between Chico and Weso at times 
when it needs to expedite its perish- 
able freight movements over its own 
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| “Bulletin” Contributors! 
: Sign Your Articles 


HE Bulletin wishes to urge 

alt who contribute material 
to our employes’ magazine to 
sign their names, giving their 
titles and where employed by the |; 
Company. 

This is already being done by 
most of those who have sent in 
news items, general articles, pho- 
tographs and other material, but 
dozens of contributions are re- 
ceived cach month with no in- 
dication of who is the author 
or where he or she is located. 

We are anxious to give you 
credit in the Bulletin for your 
efforts. Your friends will be in- 
terested in reading your articles, 
And, too, we want to know who 
to thank for the interest taken 
in supplying the material upon 
which we must absolutely de- 
pend to keep up the standard of 
our magazine. 

The editor wants to know the 
author and the author will be 
given proper credit in the Bulle- 
tin, unless it is requested that 
name be withheld from publi- 
cation, 

This is your magazine. Your 
suggestions and criticisms are 
gladly received. 

But, please remember. Sign 
your contributions or sugges+ 
tions. Otherwise we can not 
assure that they will be given 
the consideration they would 
merit if properly signed. 


tracks through Truckee. (The larger 
part of the Southern Pacific eastbound 
traffic that wilf be bridged over the 
Western Pacific will consist of lum- 
ber.) The Western Pacific on the 
other hand under this contract, which 
provides for payment on the basis of 
each loaded freight car moved, will 
haye its freight revenue very material- 
ly increased. 


Likewise the Suisun Branch of the 
Sacramento Northern will be linked 
to the Sacramento Northern and We t- 
ern Pacific at Sacramento through the 
use of the Southern Pacific as a bridge. 

The contract between the Pacitic 
Fruit Express and the Western Pa- 
cific is merely establishing in a de- 
finite way as a contract the under- 
standing under which the Pacific Fruit 
Express during the past season has 
been handling Western Pacific refrig- 
erator cars, All the cars serving the 
perishable fruit growers in California 
outside of the Santa Fe jurisdiction 
will thus be under this one organiza- 
tion, making it easier to handle the 
problem of ¢quitable distribution par- 
ticularly during the fall when grapes 
are moving. 

These agreements are related to 
memorandum filed by the Sonthern 
Pacific and Western Pacific at the 
time of the Central Pacific hearing he- 
fore the Interstate Commerce Com- 
missiou and quoted by the Interstate 
Commerce Commission in its decision 
cf Fel. 6, 1923, authorizing the con- 
tinued control of the Central Pacific 
by the Southern Pacific as a part of 
the latter's system, The suggestions 
ia this memorandum of Jan. 16, 1923, 
have all been carried out with the es- 
tablishment of these agreements. Some 
months ago that feature of the agree- 
ment which looked to the establish- 
ment of through rates between the 
East and Southern California over the 
Western Pacific and Southern Pacific, 
became operative. 


Public Will Benefit 


It is believed that the whole arrange- 
ment, in addition to the benefits mu- 
tually to be derived by the two cail- 
road companies, vill prove of marked 
value to the public service. The dou- 
ble track feature in Nevada will un- 
questionably lend expedition te the 
movemrent of the traffic, which is very 
important to California shippers since 
so large a proportion of the traffic is 
perishable. This, with second track 
construction now in progress, leaves 
the Southern Pacific in position where- 
by {aside from trackage across Great 
Salt Lake of 14 miles) it will have only 
204 miles of construction to complete 
double track between San Francisco 
and Ogden. 


Under the Chico-Weso bridge ar- 
rangement whereby the facilities of 
the Western Pacific can be utilized 


Along 


4 
by the Southern Pacific over the Sierra 
Nevada, there is made possible an 


elasticity of movement in times of 
greatest traffic that will enable the 
Southern Pacific to utilize both the 
double track line of the Southern Pa- 
cific via ‘Truckee and the line of the 
Western Pacific through the Feather 
River Canyon to the best advantage. 
The Feather River Canyon fine of the 
Western Pacific is a low grade line 
(nowhere in excess of one per cent), 
with light curvature (nowhere in ex- 
ces of 10°), capable of carrying traffic 
wreatly iu excess of that which is now 
handled. 

The bridge service to be furnished 


hy the Southern Pacific to the Sacra- 
tento rilern and Wes Pacific 
between amento and an will 
furnish additional facilities to that 


portion of the public served by the 
Suisun Branch of the Sacramento 
Northern, which they do not now have. 

‘The arrangement under which the 
refrigerator cars of both the Southern 
Pacific and the Western Pacific are 
placed_in the jurisdiction of the Pa- 
cific Fruit Express as a distributing 
ugeney, must appeal to all shippers 
who recognize the difficulty of equit- 
able distribution in times of heavy 
shipments when the number of agen- 
cies making such distribution is multi- 
plied. The Pacific Fruit Express deals 
ty with the shippers and its plan 
stribution of cars is made under 
a very careful and intensive study of 
the needs of cach section as determined 
hy the perishable products produced 
hy that section. 

Competition is in no way lessened 
hy th rrangements, which look to- 
watd increased efficiency in service. 
The advantages found by the parties 
in relating the facilities of one to the 
business of the other are independent 
of and have no relation to solicitation 
of the trafic by the one line or the 
other. Each company will have to 
seck its business as vigorously as 
before. 


‘LYRE’ CONTEST WINNER HAS 
CROSSING EXPERIENCE 


Safety first slogans would soon be- 
come obsolete, according to the edi- 
tor of the San Francisco Examiner's 
“Sign of the Lyre” (liar) contest, if all 
automobile accidents were handled in 
the mauner related by E. Bodratti of 
Vallejo, who won one of the daily 
prizes for the hest yarn, with the fol- 
lowing: 

“A fast train paid no heed to the 
tooting of my horn while approach- 
ing a crossing, and what happened 
then would make a weeping willow 
laugh. My auto struck the train ex- 
actly in the middle between two 
coaches, hooking them on the rear 
guards. I kept driving for more than 
ten miles before I noticed that my car 
was dragging the halves of the train 
on the street. Then as fast as light- 


ning, I wheeled around, dragged the 
train back to the track, and after ac- 
cepting the thanks of the passengers, 
calmly continued on my uneventful 
way, 
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SF. Employ s To Stage Comic Opera 


Claire Jones, “Bobbie” Roberts and Elsie Beckert who will take prominent parts 
in the comic opera “Sho-Gun" to be staged by Southern Pacific employes at 


San Francisco on April 25-26. 


IAT promises to be the most 
W mbitious amateur musical and 
dramatic effort ever staged by 


Southern Pacific employes in San 
Francisco will take place Friday and 
Saturday evenings, April 25 and 26, 
at the Tivoli opera house in that city, 
when the Southern Pacific Musical 
Association produces the comic opera 
“The Sho-Gun.” 

The production is being directed by 
Johu Fuery and Edward Dougherty 
who will select the members of the 
cast and the entire chorus from among 
the best talent found in the various de- 
partments of the Company in San 
Francisco and Bay cities. Music for 
the opera will be provided by the 
Southern Pacific Freight Station Musi- 


Giddings, Vice President, 
Pacific Fruit. Express 


Hl SSISTANT General 
Manager H. Giddings 
of the Pacific Fruit Express | 
| Company has been appoint- | 
ed, by the Board of Direc- | 
tors, vice-president and gen- | 
| eral manager with head- |} 
quarters at San Francisco. |; 
The appointment of Mr. |, 
Giddings became effective 
April 1, 1924. He succeeds 
to the position held by the 
late C. M. Secrist. Mr. Gid- 
dings has been with the Pa- 
cific Fruit Express Com- 
pany since its organization 
in. 1907 when he was local 
agent for the company at 
Fresno. 


Association's own orchestra of fifty 
piece 
The association is non-professional 
in character and is strictly a social 
organization. Only Southern Pacific 
employes will take part in the opera. 

“It has taken three years of con- 
stant hard work to bring the musical 
and dramatic sections of the associa- 
tion to’ the point where they feel con- 
fidant of their ability to present a 
comic opera in a worthy manner,” says 
Mr. Fuery. 

“The orchestra section of the asso- 
ciation is probably better known than 
the dramatic section as they have fre- 
quently, during the past few years, 
provided music for many Southern Pa- 
cific socials and business functions as 
well as presenting high class concerts 
over the radio from San Francisco sta- 
tions. Another radio concert, the first 
of a series to be given during the sum- 
mer, will be broadcasted from Hales 
Bros. in the near future.” 

Although the Tivoli opera house has 
a capacity of close to 2000 seats, tick- 
et sales indicate that the entire house 
for the first night of the opera will be 
sold out. 

Following are some of the employes 
who will take part as principals and 
leaders in special groups: 

Misses Freda Freund, Elsie Beckert, 
Juanita Clifford, “Bobbie” Roberts, 
Claire Jones, Grace Spiller, Myrtle 
Hess; Mesers. George Talbot, Gordon 
Johnson, Ivan Olsen, Batti Bernardi, 
Tra Lowe, Albert Liotta, all from the 
local freight station; Sanford Balzer, 
Waiter Fell, Jack Roark, and the 
Misses Florence Runge, Ida Sanko- 
wich, Beatrice Schryner, Anna Sand- 
ers, Lola Ford, Thelma Linforth, and 
Laura Strickland from the General 
Office. 


Yes, Yes, Indeed 
“Say pop, what do you call a 
vyho drives an automobile?” 
Father: “It all depends on how 
close he comes to me.”-—Selected, 
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Section Foremen Set High Efficiency Marks 


Annual Inspection Shows Fine Work in Maintenance of Pacific System. 
Gold Medals to Roadmaster Cupples and Foreman Dimotsis 


ot Southern Pacific's main and 

branch lines on the Pacific Sy- 
stem, stations and other buildings, 
show a high average efficiency mark 
in maintenance, according to reports 
of the Maintenance of Way and Struc- 
tures Department following the annual 
inspection of 1923, conducted under the 
supervision of W. H. Kirkbride, en- 
gineer, maintenance of way. 

No thrifty wife’s kitchen could pre- 
sent a neater appearance than many 
sections of the 11,000 miles of track on 
the System, and the excellence of the 
road bed, always a delight and com- 
fort to travelers, reflects the earnest 
efforts of maintenance of way em- 
ployes all over the System. 

Credit for this work, which gains 
further distinction for the Southern 
Pacific among the leading railroads of 
the country, is due particularly te the 
roadmasters, section foremen, station 
agents, station masters, pumpers of 
fuel oil plants and pump houses, and 
operators of power plants. 


T HE right of way and road bed 


Leading Section Foreman 


To Gust Dimotsis, foreman of sec- 
tion 11 on the Suisun district of the 
Western division, goes the honor of 
having the best maintained section of 
track on the Pacific System. He was 
given a score of 98.5 by the inspecting 
officials and is awarded a gold medal. 
As an additional award he wins one 
of the 49 efficiency prizes, consisting 
of $100 in cash and an annual pass in 
favor of the employe, his wife and 
family for 1924, in recognition of the 
manner in which his work was per- 
formed throughout the year and not 
on markings received on the inspection. 
not the first time that Mr. 
has received a high score in 
the annual inspection. For a number 
of years his scores have heen high and 
he was awarded silver medals in 1915, 
1916, 1918, 1919, 1920. 


Mr, Dimotsis first went to work for 
the Southern Pacific as a section la- 
borer at Nordoff in 1906 and two years 
later was promoted to a foreman at 
Marysville. He has served onthe 
Shasta, Sacramento, Coast and West- 
ern divisions and has been located on 
the Suisun district since 1911. 

Section Foreman E. W. Suess, 
Stockton Division, section 1, Stockton 
district, was awarded second highest 
score of 98.2, and Section Foreman R. 
McLaughlin, Stockton Division, sec- 
tion 53, Merced district, was third 
with a score of 98,0. 

Forty-nine section 
awarded silver medals. 


Gold Medal Roadmaster 


Roadmaster S$. R. Cupples, of the 
San Jose district on the Coast Division, 
has been awarded the gold medal for 
the best maintained district on the Sy- 
stem, making a score of 96.47, 

Mr. Cupples’ first work with the 
Company was as roadmaster’s clerk on 
the Sacramento Division in April, 1895. 
Later he served as section foreman 
and general foreman and in September, 
1903, was promoted to roadmaster on 
the Sacramento Division. In October, 
1922, le was transferred to the Coast 
Division. 

Tucson Division received the high- 
est rating among the divisions in main- 
tenance, with an average score of 94.31. 
Inter-California ranked second and the 
Coast Division third. The East Bay 
Electric Division had the highest score 
for branch lines, with Shasta Division 
second, 

The average score for maintenance 
of the Pacific System's main line is 
94.04. Average score for branch lines 
is 85.73. 

The inspection was conducted under 
the direction of Engincer W. H. Kirk- 
bride and Assistant Engineer W. M. 
Jaekle, maintenance of way and struc- 
tures department. assisted by other 


foremen were 


members of that department, Assistant 
General Managers F. L. Burkhalter 
and T. H. Williams, division superin- 
tendents and division engineers. 

A total of 6,966.6 miles of main and 
branch line were inspected, commenc- 
ing October 8th on the San Joaquin 
Division and ending January 10th on 
the Portland Division. The special in- 
spection train covered 11,285,7 mil 

In addition to the awards for 
and right of way maintenance, silver 
medals are awarded for perfect sta- 
tions, perfect pump houses, perfect fuel 
oil plants and perfect power plants. 
These awards are listed in another 
part of this article. A perfect rating 


is 10.00. On the Pacific System there 
are 103 perfect stations, 45 perfect 
pump houses, 10 perfect fuel oil plants, 
and 13 perfect power plants. 

The number of stations on each divi- 
sion and the average score, is as 
follows: 


Division No. of Stations Score 
9.66 

9.63 

9.58 

9.58 

9.55 

9.41 

Shasta . 9.38 
Tucson 9.32 
Los Angeles 9.24 
Sacramento 9.14 
Salt Lake . 9.08 
San Joaquin 8.98 
System 9.38 


PERFECT STATIONS—SILVER MEDAL 


Staton Agt. or Station Master 
Artois vice L. A. Downs 
Atascadero a H. Hawkins 
Atwater ol 1. Yan Loon 
Auburn . 2 W. OW. Scoft 
Banks . RC. Coffield 
Berkeley 

Shattuck Ave ... , €, 0. Demsey 
Universit D. J. Dartt 


Central Point 
Ceres 
Chica 
Chow 
Clark 
Colton 
Corvall 


Roadmaster S. R. Cupples, left, San Jose district on the Coast division, who has been_awarded a gold medal for the best main- 
tained district on the Pacific System, Gust Dimotsis, right, foreman of section H, Suisun district, Western division, awarded 
gold medal for best maintained section on Pacific System, also winner of one of the efficiency prizes. 
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Cottonwood 
Covina. 
Creswell 


Grows Landing 


Da 
Delhi 
Dixon 
Durham 
Dorada. 
mina eee 
eT 
Farmington 


Grenaé 
Griiley 
Halsey 
Hamiton 
Tleber . 
Jefferson 


EFFICIE! 


Efficiency prizes consisting of $100 in eash and system annual | 
pass in faver of foreman and his 
awarded to the foranen named below. 
on the efficient: manner in which work v 
the year and not on markings received on the inspection. 


Division 
Stockton 
Stockton 
Coast 

Salt Lake 
L.A. 

L.A. 
Portland 
Tucson 
‘Tucson 
Shasta 
Coast 
‘Tucson 
Western 
San Joaguin 
Western 
Ban Joaquin 


crAmento 
aeramento 
San Joaguin 
Los Angeles. 
Stockton 
Los Angeles 
Salt Lake 
Coast 
‘Tucson 


Tuscon 
Sacramento 
Shasta 


Inter-Calif. Ry. 


Los Angeles 
Portland 
‘Sacramento 
Salt Lake 
Salt Lake 
Coast 
Sacramento 
Portland 

E. B. E. Divn, 
Portland 
San Joaquin 
Portland 
Sait Lake 
Shasta 

San Joaquin 
‘Salt Lake 
Western 
Portland: 
Portland 
Los Angeles 


_*Districts on which sections having highest score were not eligible for pre- | Bowie 
miums on account of track rehabilitated by extra gangs prior to inspection. 


CY PRIZES TO SECTION 


District 
Stockton 
Mereed 
San Jose 
Ogden 
Ventura, 
San Gabriel 
Portland 
Benson 
Tucson* 


Bowie* 

Oakland 

Bakersfield 

Alarreds 

Tehachapi 

Truckee 

Placerville 

Saugus* 

Indio* 

Tracy 

L. A. Terminal 
astin 

San Luis Obispo 

Gila* 

Deming* 

Sactamento* 

Redding 


Colton* 
Eugene 
Ortand* 
Sparks 
Montello 
Salinas* 
Marysville 
Hillsboro 


Ashland 
Fresno* 
Albany* 
Hazen 
Klamath Falls* 
Escter 
Mina* 

Napa 

Dallas 

Coos Bay 

L. A. Harbor 


L 


.G 
RD. Jones 
Tatderman, 


M, Corby 
HW. D. tk 


“Brinley 
FE.” Wayman 
M. Marker 


+f. Crim 
uF 
H.R. 


143 
6 


Baxter 
. Burke 


Moody 


bike wm Olmiipm Bk 


fomily for the y 
The award was based 


ne 


we 


Sonny 
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Junction Ci 


Keyes . C._E, 
Lafayette P. PL Gray 
Lathrop - . HH. Crowther 
Latrobe . 


was Altos 
Los Angel 


Flufstader 
. Livengood 


Medford. . M. Montgomery 
Merlin . ‘ Geil 
Miltbrae E. Paynter 
Modesto Ji..ccciceeereieee MeMillan 
Monterey - B. Walling 
Montpelier. M. WW. Gordon 


. Montgome: J. A. McConnell 


Oakland 
16th Strect . 
ist & Broadway - 


Kate Potwin 
. CB, Olds 


April, 1924 


Oakland, Oregon 
ileum» 

Ontario 
Patterson. 
Pleasanton. 
Pomona .. 
Portland, 'C 
Redlands 
Richmond 
Riddle 

Ripon 


. H. R. Williams 
E. J. Ritter 
P. Harrison 
. W. Sheffield 
H.W. Barnum 


oH. J. Mohr 
©. EL. Darling 
J.D. Hunter 

White 


Salida . 
San Bernardino 


San Dimas .. Soder 
San Francisco, 3rd St . H) Kuipe 
an Pedro... WH. M. Reed 
anta Barbara J. Ey Slean 
Santa Cruz J. Doig 


Selby CT. Reynolds 
Selma John Pickford 
Shasta Springs | “HA. Tilley 
Shedd McCormick 
Sibyl J. S. Dyess 


FOREMEN 


ar 1924 were | 


as performed during 


F. P. Johnson 


G. Geni 20 


BEST SECTION EACH ROADMASTER’S DISTRICT 


SILVER MEDAL 


Silver medals have been awarded to the following section 
foremen who have the best maintained sections on each road- 
master’s district of the Pacific System. 


EAST BAY ELECTRIC DIVISION 


Foreman Je 

TE, W. Suess District Foreman Sec.No. Location 
Ro MiLaashiin Wm. O'Keefe 5 Emeryville 
M, Boland Bie alee Teens peer 

. i allan: M.J. Dillon 13 Bay Point 
Bato Maelo Alameda 1, T torn 15 Snata Clara 
O. Pedersen Gus Dimoisis ul Tremont 
D. O'Donnel! Alex Bardinotis it Calistoga, 
Peter Stokx SACRAMENTO DIVISION 

G. A. Smith | ML. Gomes 1048 


eattue j Marysville K. Y. Hirano Ole 
Antonio Kattuzo | nd So ionke a " 
M. Sano ) Placerville L. P. Sehab 38. Yuba City 
We E. Keleo Hf SALT LAKE DIVISION 
Garret Moore | Sparks Tom Manfredi 20 Humbott 
Alfred Lindsay Carlin Michael Mallon 35 Golconda 
¥ Montello aniel Tuceori 3 Tecoma 
ene Ogden Sato Kaneko 105 Ogden 
ance uals Hazen Orlando Gasperoni 49 Big Canon 
G. Geni Mina Wm, 0. Weems 1 Mt. Montgomery 
D. L. Carter SHASTA DIVISION 
Claude Clark Chester Barry ti Smithson 
Max Vigil iskiyou Antonio Catuzzo 24 Grenada 
P. J. Costello Klamath Falls Constant Marin 44 Klamath Falls 
C. Reilly PORTLAND DIVISION 
rer’ Ashland ‘Thos. G. Havens 34 Green 
G. Rasnint Eugene Chas. R, Delk 27 Drain 
Joseph Veet Albany Lou G, Merriam 17 Halsey 
W. M. Gates j Portland Deter Stolex 8 Gervais 
i Soos Bay ert B, Dotson 10 Blair 
J. H. Campbell Hillsboro ‘Andrew Johnson 62 Rertha 
M. Gomez Dallas Ed. W. Stoller 81 Dallas 
Chester Barry | STOCKTON DIVISION 
P. Villacano Tracy C, L. Wharthen, 32 Firebaugh 
Daniel Hayes Stockton Wm. E, Howard cE Farmington 
D. L. Guard Merced P, Heslin 2 Herndon 
HS, Jenks COAST DIVISION 
a San Jose C. Tormey 18 San Marti 
— Careri. Salinas Vi Simont 103 Rowe 
M. Andreozzi San Luis Obispo A. Borden 32 San Ardo. 
¥. Simoni Surf ‘Al Anneca 33 Gaviota 
T. A. Covington SAN JOAQUIN DIVISION 
Andrew Johnson Fresno Chas. Geldis 3 Kingsburg 
R. C. Watton Bakersfield Alfred Lindsay 8 Tulare 
Pratiees ‘Tehachapi Ernest Huntalis ig Bena 
: Sangus Claude Clark at Palmdale 
Charles Gellais Exeter Geo. B. Kieffer 6334 Success 
L. C, Merriam LOS ANGELES DIVISION 
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|g. P. Sets Off Record Blas 


Part of a mountain near Lakeside, Utah, 
was shaken Iocse when the Southern 
Pacific recently set off the world’s 
largest commercial blast. Insert shows 
Roadmaster F. W. Easton waiting for 
the signal of Trainmaster A. A. Lowe 
to throw the switch that set off 
301,200 pounds special 
powder. 


of Hercules 


HE world’s largest blast for 
Ee commercial purposes was ex- 

ploded by the Southern Pacific 
recently at Lakeside, about 50 miles 
from Ogden on the western shore of 
Great Salt Lake. 

The blast was set off by the com- 
pany, after vix months of prepara- 
tion, for the purpose of obtaining 
material to maintain the fills that are 
approaches to the Great Salt Lake 
trestles. The face of a great bluff 
275 feet high and covering a space 
approximately 1000 feet in length was 
lifted up, separated into millions of 
fragments in the air and spread over 
an area of 360,000 square feet. 

It is estimated that 550,000 cubic 
fect of rock and dirt was torn loose 
from the mountain, which will be 
adequate to take care of the company’s 
needs at that point for work planned 
this season. 

Work in preparation for the huge 
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explosion began July 8, 1923. This 
meluded construction of six tunnels, 
varying in length from 110 feet to 
180 feet and having crosscuts at the 
ends and centers varying in length 
from 50 to 90 fect. The tunnels aggre- 
gated 4,160 fect in length. 

The tunnels were loaded with 301,- 
200 pounds of Hercules special powder, 
which is equivalent to nearly 680,000 
pounds of ordinary black powder. It 
required twenty-five men forty days 
to properly place the powder. The 
blast was exploded by means of a 
direct current electrical circuit sup- 
plied by a dynamo car, An attempt 
to effect the explosion from focal cur- 
rent was unsuccessful. 

Engineering experts from all parts 
of the West and many railroad offi- 
cials witnessed the unusual spectacie, 
The tack of the expected vibration 
was a surprise, there being only a 
dull rumbling and a slight tremor of 
the earth. 

Plans for the blast were arranged 
by Otis Weeks, division engincer of 
Salt Lake Division: F. W. Easton, 
roadmaster; C. E. Firh, assistant en- 
gineer: and officials of the powder 
company. 


A Remarkable Man 
Small Nephew: “Tell us about the 
time you were frozen to death at the 
North Pole, Uncle Jack.” 
Small Niece: “No, Uncle Jack, 
ple tell us about the time you were 
killed by wild Indians.” 


Along 
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Exceptions to Long and Short Haul Clause Are 
Beneficial to Intermountain States 


Mr. Spence in Convincing Arguments Shows How Rates Permitting 
Railroads to Compete With Ocean Carriers Benefit West 


By LEWIS J. SPENCE, 


Director of Traffic, Southern Pacific Company 


Appearing before the Committecr on 
duterstate Commerce of the United 
States Senate February 27, 1924, Lewis 
4. Spence, Director of Traffic, Southern 
Pacific Company, presented a convincing 
arguinent showing the economic justif- 
cation and necessity for exceptions to 
an absalute long and short haut rule. Mr. 
Speuce’s statement, made in connection 
with chauges proposed in section four 
of the Interstate Commerce Act, follows: 


DED not expect to participate in 
the winl of any particular rate case 
before this Committee, but in view 
of the interest in the proposed legis- 


lation which has been manifested by . 


our intermountain friends I would like 
to say at the outset that the inter- 
mountain states are our states and the 
intermountain people are our people. 
One thing upon which we can all 
agree is that the development of the 
intermountain country would be hene- 
ficial to the transcontinental railroads. 
There is not a motive in my mind for 
the deliberate creation of prejudice or 
unjust discrimination against that 
country and ¥ do not believe that any 
such motive can be found to exist. 

_ Therefore, I shall approach the sub- 
ject in its broader aspects by under- 
taking to show the economic justifica- 
tion and necessity for exceptions to an 
absolute long and short haul rule. 


The Bills that are before this Com- 
mittee to amend Section Four of the 
Interstate Commerce Act, commonly 
known as “the long and short haul 
section,” are understood to be one in- 
troduced by Senator Gooding on De- 
cember 6, 1923 (S. 187), one by Sena- 
tor Borah on December 11, 1923 (5. 
940) and another by Senator Gooding 
on February 1, 1924 (S. 2327). With- 
out reciting the text of any of these 
bills, it is sufficient to say that all of 
them omit the authority that is now 
vested in the Commission to authorize 
departures from the provisions of the 
Fourth Section to meet water compe- 
tition or competition between carriers 
serving different markets of production 
where one is under a disability as re- 
lated to the other at a common market 
of consumption, and also make im- 
portant changes in the remainder of 
the proviso under which discretionary 
authority has been delegated to the 
Interstate Commerce Commission. 


Statute Reviewed 


Before discussing the effect of these 
bills it seems appropriate to briefly 
consider the relation of the First and 
Third Sections to the Fourth Section 
of the statute. the historial develon- 
ment of the Fourth Section and the 
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conditions and safeguards with which 
departures therefrom are now sur- 
rounded, 

The First Section of the Act re- 
quires that all rates shall be just and 
reasonable, and other sections of the 
Act authorize the establishment of 
just and reasonable rates by the In- 
terstate Commerce Commission. The 
law creates no standard for the ascer- 
tainment of what is a reasonable rate 
and no standard has been established 
by the courts. Under the later deci- 
sions of the Supreme Court, the judg- 
ment of the Commission is final unless 
it can be shown that the rate pre- 
scribed is confiscatory. All other 
questions are left to the opinion of the 
Commission. As a practical matter it 
could hardly be otherwise since what 
is a rearonable rate involves a consid- 
eration of so many variable factors 
that it must in the last analysis be a 
matter of expert opinion and the pro- 
cesses by which that opinion is 
reached cannot be reduced to rigid 
rules. This refers to an individual 
rate, as distinguished from the whole 
body of rates which may, of course, 
be tested by their relation to the re- 
turn upon the value of the property. 
What. therefore, is a reasonable rate 
has been wisely entrusted to the de- 
termination of the Commission un- 
hampered by anything more than the 
generat standard of reasonableness 


which the term itself signifies. 
The Third Section of the Act for- 
bids any undue or unreasonable pref- 


erence or advantage to any locality. 
A rate which is just and reasonable 
may, nevertheless, be discriminatory. 

Therefore, an individual rate or a 
scheme of ra Fi be either unrea- 
sonable or discriminatory or may be 
neither. The determination of both 
questions has been entrusted to the 
administrative discretion of the Com- 
mission. Both as to the issue of rea- 
sonableness and the question of dis- 
crimination, the decisions of the Su- 
preme Court have made the findings of 
the Comm: sion practically conclusive. 

The Fourth Section of the Act as 
enacted in 1887 and construed by the 
Supreme Court permitted the carriers 
to freely make lower rates between 
more distant points than applicable at 
iutermediate points whenever they 
were prepared to justify such rates by 
substantially dissimilar circumstances 
and conditions. The action of the car- 
riers was then subject to review by 
the Commision on formal complaint, 
in connection with which, however, 
the inquiry was necessarily limited to 
a determination of the sole question 
whether the conditions were or were 
not dissimilar; and in its practical op- 
eration the provision was of substan- 
tially no effect in governing the mea- 
sure of the rates at intermediate 
points. 

It was in the belief that this privilege 
had been too freely exercised by the 
carriers that the law was amended in 
1910 by eliminating the words “under 
substantially similar circumstances and 
conditions,” upon which the Supreme 
Court’s construction of the law had 
been predicated. ‘The result of this 
change was to prohibit the charge of 
any higher rates at intermediate points 
than at more distant points except 
when expressly authorized by the 
Commissions. 


Relief Not Authorized 

The amendments of 1910 did not 
themselves prescribe the conditions 
under which the Commission might 
thereafter authorize relief, but in pass- 
ing upon applications arising under the 
Act of 1910 the Commission gave con- 
sideration to the following question 

First, whether the measure o 
the rate at the more distant point 
was created by conditions beyond 
the control of the applicant car- 
rier. Of such conditions the chief 
but not by any means the only il- 
lustration was, of course, competi- 
tion of carriers by water. 

Second, whether the rate thus 
created by conditions beyond the 
control of the applicant carrier was 
a subnormal rate; that js to say, a 


: 
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rate lower than a reasonable rate 
for the service performed, as judg- 
ed by ordinary standards, Those 
standards, it must be remembered, 
are the standards of the Commis- 
sion—not the standards of the car- 
rier, 

Third, whether the rate created 
by conditions beyond the control 
of the applicant carrier and less 
than normal, as measured by the 
usual standards of the Commis- 
sion, was nevertheless one that 
paid something more than the 
out-of-pocket cost—that is to say, 
the bare cost of handling such 
freight as additional traffic—and 
therefore contributed something to- 
ward those expenses of the carricr 
which are constant and are not 
increased by taking such freight as 
additional traffic, and might con- 
tribute something to the return on 
the investment, thereby reducing 
instead of increasing the burden 
upon other traffic. 

Fourth, whether the rates at in- 
termediate points were reasonable, 
and, in relation to rates at more 
distant points, were not unduly 
discriminatory. 

Only where these four questions 
were all answered in the affirmative 
did the Commission grant 
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ceed the rate by the shorter line. 

Second—That authorization shall 
not be granted to meet potential 
water competition, which had 
theretofore been permissible under 
the decisions of the Supreme 
Court; thereby requiring that wa- 
ter competition must be actually 
in existence to constitute ground 
for the exercise of this authority; 
and 

Third—That authorization shalt 
not be granted to permit the es- 
tablishment of a rate to or from 
the more distant point that is not 
reasonably compensatory for the 
service performed. 


Provisions Explained 


The first of these provisions is self- 
explanatory and requires no cam- 
ment, 

The second was an expres with- 
drawal of the Commission’s previous 
authority to recognize potential water 
competition as ground for relief which 
had therctofore been permissible under 
the decisions of the Supreme Court. 

The third amplified the law by pre- 
scribing a limitation upou the rate 
which the Commission should au- 
thorize for the longer haul to a more 


no profit to themselves, to operate so 
as to deprive water carriers of traffic 
which the water carriers would na- 
turally handle. In that decision the 
Commission interpreted the amend- 
ment to mean that a rate authorized 
miu:t cover, and more than cover, the 
additional expenses incurred in handl- 
ing the traffic to which it applies; that 
it must not be lower than necessary to 
meet existing competition; that it must 
not be so low as to threaten the ex 
tinction of legitimate competition by 
water carriers; and that it must not 
impose an undue burden on other 
traffic or jeopardize the appropriate 
return on the value of carrier property 
generally, as contemplated in Section 
15-A of the Act, adding that such 
rates should not create infractions of 
other provisions of the Act and par- 
ticularly of Section 3. 

Fundamentally, the decision of the 
Commission in Fourth Section cases 
involves the application of the Com- 
mission’s expert opinion upon the two 
questions of reasonable and non-dis- 
criminatory rates upon which its 
opinion is practically final in all other 
cases, It would seem as a matter of 
principle that, if the Commission is to 
be vested with administrative discre- 
tion in the determination of what are 

reasonable and non-dis- 


relief in the period be- ff 
tween the amendments of |! 
1910 and those of 1920. |! 
When all but the fourth — || 
question were answered in |; 
the affirmative the relief — [/ 
granted was conditioned H 
upon the maintenance of |) 
such rates at intermediate |) 
points as were prescribed 
by the Commission. Dur- 
ing this period the Com- 
mission passed upon mar 
Fourth Section applica- 
tions; rome were granted || 
and some denied: some |; 
granted in part and denied = ff 
in part: and some granted 
upon condition that the ap- |! 
plicant carriers should re- 
duce the rates at inter- 


mediate points to a basis per cent 


prescribed by the Commis- 
sion or maintain between 
intermediate points and 
the more distant points a 
relation of rates prescribed 
by the Commission. As a 
result of the decisions in 
these cases numerous and 
far-reaching changes in 
the rate structure were 
brought about, and the 
position of intermediate 


Commi 


erty. 


One 


Loss of Traffic Will Discourage 
Hope of Further Cut in Rates 


HE western lines (by which I mean Class |} tule, as in 
railroads embracing every line with 

gross earnings of one million dollars or 
more per annum), after handling a record volume || 
of traffic in the calendar vear 1923, realized an |. 
aggregate return of only 3.94 per cent on their | 
| combined property investment or book value and 
only 4.57 per cent on the combined tentative | 
valuation employed by the Interstate Commerce | 
Commission; or, in other words, $171,745,713 |! 
and $96,804,975 respective'y, less than the 534 | this 
found by the Interstate Commerce 


ion under the prov 


sions of the 7 
portation Act to be a fair return upon the prop- 
It must therefore be evident that these 
lines cannot stand the loss of traffic which is | 
now being sustained, and that continued deple- | 
tion of their revenue by such foss of traffic will 
discourage any hope of their being able to further 
reduce rates upon the products of the country 
in which their operations are conducted. 


criminatory rates, that ad- 
ministrative discretion 
should also extend to 
those cases in which the 
same questions are pre- 
sented under the guise of 
the long and short haut 
other cases 
where the question of rea- 
sonable and non-discrim- 
inatory rates is before the 
Commission, As a qttes- 
tion of legislative policy, 
it would seem that the is- 
sue before this Committee 
is not whether the Inter- 
state Commerce Commi: 
ion has acted in an indi 
vidual case in the manner 
in which the members of 
Committee would 
have acted, but whether 
Trans- the principles which the 
| Commission has preserib- 
| ed for its own guidance in 
| 


the exercise of the discre- 
tion entrusted to it, sup- 
plementing and re-enforc- 
ing the limitations added 
hy the Transportation 
Act, do not amply safe- 
guard the purpose of the 
Act and protect the inter- 
ests of all parties. 

Those who contend that 


points was greatly im- === 


proved. 

By the Transportation Act of 1920 
the Fourth Section was again amend- 
ed to further limit the discretionary 
authority previously vested in the 
Commission by requiring: 

First—That in granting authori- 
ty to a longer and more circuitous 
line to meet the competition of a 
shorter line between more distant 
points, the rate by the long- 
er line between  equi-distant 


intermediate points shall not ex- 
After 


Reading 


distant point. In Trans-Coutinental 
Cases of 1922 (74 ICC 68, 71) the 
Commission rejected the contettion of 
the carriers that the expression “rea- 
sonably compensatory for the service 
performed” merely enacted into law 
the administrative rule which had been 
previously observed, stating that it 
would defeat the intent of Congress 
to foster transportation by rail and 
water in full vigor if the rail carriers 
were permitted, at practically little or 
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the Commisston — should 
be deprived of its administrative 
discretion in connection with this 
class of rates must base their ar- 
gument either upon the ground that 
the Commission cannot be entrusted 
to administer the law fairly and in 
such a way as to subserve the best in- 
terest of the country at large, or upon 
the ground that the making of a low- 
ec charge for the service to a more 
‘distant point is so manifestly unjust 
that it should not be permitted. Such 
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# contention is an indictment of the 
Commission's judgment and fairness 
inasmuch as the Commission has rec- 
ognized that there are cases in which 
it is to the interest of the country at 
large as well as to the interests of the 
carriers that relief should be accorded 
under conditions which have been im- 
posed as heretofore explained. 


No Distinction Made 


The whole argument that it is con- 
clusively unjust to permit a lower 
charge at the more distant point is 
based upon the assumption that any 
rate which the carrier can afford to 
make at the more distant point for a 
greater service must be reasonable for 
a lesser service at the intermediate 
point, Such an argument fails to dis- 
tinguish between reasonable rates and 
rates which, although much lower than 
reasonable, do cover and more than 
cover the addition! expenses incurred 
in handling the traffic to which they 
apply and therefore contribute to net 
revenue. All students of rates are 
familiar with the fact that rates are 
net and cannot be so adjusted that 
each rate will pay the haulage cost 
and contribute ratably its proportion of 
all overhead and constant expenses 
and return on investment. As fre- 
quently pointed out, the results of such 
a rule would be that many commodi- 
ties conld not be moved at all, or, if 
moved, could he carried but short dis- 
tances, because they could not bear 
the exaction of such a rate, with the 
result that competition in markets be- 
tween producers as well as between 
transportation agencies would be cur- 
tailed and the commerce of the coun- 
try would be seriously circumscriberdt, 
The whole classification of freights is 
built up upon the basis that, while no 
traffic should be carried at a loss, 
some traffic must be carried at a rate 
which will contribute less propor- 
tionately to the constant expenses and 
obligations of the carriers than other 
trafle contributes. That this is not 
only just and reasonable, but neces 
sary to the stimulation of industry, a 
well as of traffic, is recognized by 
everyone familiar with the transporta- 
tion question. There are, therefore, 
many rates which, although much 
lower than reasonable, neverthcles 
contribute revenue above the cost of 
handling, For example, a steel plant 
has been recently located in Utah, 
where the ore and coking coal are 
found for the production of pig iron, 
which will be shipped to California 
for the manufacture of finished stect 
products. To enable this plant to 
compete with pig iron from Europe 
and other saurces of supply that is de- 
livered at Pacific ports by water, a 
rail rate has been made of $5.25 per 
gross ton, equivalent to $4.68 per ton 
of 2.000 pounds, for a distance of more 
than 800 miles. 


The principal industry of Arizona is 
copper mining, Low outbound rates 
are made on the products of the mines 
and flow inbound rates on the fuel_te 
enable this industry to thrive. The 
agricultural possibilties of the state 
are naturally limited by the scarcity 


| Free Competition For 
Carriers Is Urged 


forded by the law, through 
the administration of a govern- 
mental agency that is charged 
with the duty of preventing un- 
due discrimination and = main- 
taining reasonable rates, the car- 
riers subject to the Interstate 
; Commerce Act should therefore 
| be permitted to compete for all 
the business that can be secured 
| at some profit and to expand 
| their trafic in every legitimate 
; way, thereby increasing their 
usefulness as agencies of trans- 
portation and indispensable in- | 
strumentalities of commerce. | 


i 
| ——- 
UNDER the protection af- | 


of water, but the railroads are giving 
every encouragement to the develop- 
ment ot these agricultural possibili- 
ties. Reference has been made here 
to the production of 1.300 carloads of 
lettuce last season. To market this 
production the railroads have made a 
rate to Chicago, a distance of 1,953 
miles, equivalent to $292.00 per car: 
and a rate to New York, a distance of 
approximately 2,861 miles, equivalent 
to $350.00 per car. 


Idaho produces potatoes in large 
volume. Texas is an important pota- 
to market in which Idaho must com- 
pete with potatoes grown in Minne- 
sota, The rate from Minnesota to 
Fort Worth is 96c. per 100 pounds for 
a distance of a little more than 1,000 
miles, but for a distance of 1,510 miles 
from Idaho Falls, Idaho, to Fort 
Worth, Texas, the rate is made no 
higher than from Minnesota, although 
500 miles more service are performed. 
The rate from Greely, Colorado, to 
Fort Worth, a distance of 852 miles, is 
82c. per 100 pounds, and the rate from 
Idaho Falls, Idaho, a distance of 1,510 
miles, is only 1414 per cent. higher for 
an increased distance of 77 per cent. 

These illustrations serve to demon- 
strate that the same cucouragement is 
being given to production in the in- 
termountain country as a railroad hab- 
itually extends to production else- 
where on its line, which is an elemen- 
iary part of every railroad man’s edu- 
cation, 


Must Relieve Burden 


Every such rate, whether made to 
mect water competition or to meet 
market competition, or whether made 
independently of competition for the 
purpose of extending the market of 
any article over the widest possible 
area and of putting it within the reach 
of the greatest number of people, not 
only involves no loss to the carrier 
and casts no burden upon other traf- 
fic, but, if made for the purpose of at- 
tracting to the carrier in question busi- 
which would not otherwise move, 
relieves other traffic of a portion of 
the burden it must otherwise bear. A 
case in which permission is sought to 
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charge Jess for the longer haul than 
for an intermediate shorter haul is 
merely a species of the general class 
of cases described. Where there is no 
element of long and short haul in- 
volved, no ane would contend that any 
rate of the class described would shed 
any light whatsoever upon the ques- 
tion as to what would be a fully re- 
munerative rate for any distance. 
Neither can it be contended that a 
rate made for the longer service to 
the more distant point, which although 
less than reasonable, contributes reve- 
nue above the additional cost of 
handling, is, in itself, any measure of 
a reasonable rate for any lesser inter- 
mediate distance. 


Where Error Lies 


The error of those demanding a 
change in the law, therefore, lies, first, 
in assuming that any rate which con- 
tributes more than the cost of handl- 
jug over the longer haul must be fully 
remunerative for the shorter haul, and, 
second, in the assumption that to the 
extent that the long haul rate is less 
than reasonable, a higher rate is im- 


posed at intermediate points than 
would otherwise be charged. The re- 
verse of both propositions is true. 


Considered solely with regard to the 
interests of the carrier, on the one 
hand, and the intermediate point, on 
the other, it is obvious that the rail- 
road should not only have the right 
to take this additional business if it 
can make something more than the 
cost of haridling it, but that it is to the 
interest of the intermediate point that 
it should be permitted to do so and 
thereby lessen the burden which would 
otherwise be imposed upon other traf- 
fic. In this connection attention is 
called to the following quotation from 
“Noyes on American Railroad Rates” 
(pages 94 and 112): 


“The statement that low rates at com- 
petitive poi impose heavier burdens upon 
local traffic is fallacious, The railroad could 
not get the through traffie at all unless it 
made low rates. Unless carried at an ac- 
tual | impossible from an economic 
standpoint—~it does the local traffic no 
harm. If it pays any profit—although in- 
sufficient to contribute to fixed charges—it 
reduces the amount necessary to be raised 
from local shipments. Low rates at compet- 
itive points, by producing paying business 
not otherwise obtainable, in the end benefit 
the Iocal traffic by enabling the railroad 
to reduce the rates thereon. 

“A statute absolutely denying to a rail- 
toad the right to charge less for the longer 
haul, while seeming just at first glance, 
would contravene those elementary princi- 
ples which we have considered. Charges 
could no Tonger be based upon the value of 
the service. A railroad must take business 
from competitive points at competitive rates; 
and, if it cannot charge intermediate traffic 
proportionally more, it must, often, ga into 
bankruptcy. And if it must subsist upon the 
local traffic alone the same result is likely 
to follow. Instead of the rail read losing 
money on long hauls and making it wp on 
the short, whatever is received from through 
traffic above the additional expense of earn- 
ing it is extra and goes that far toward 
maintaining the railroad. Inequalities in 
charges in favor of the long haul manifestly 
constitute discrimination between localities; 
but they are not unjust unless the differ- 
ences in charges fail to correspond to the 
differences in conditions.” 


These are not only the views of 
carriers and of economists, but have 
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FACILITIES ADDED AT SACRAMENTO SHOPS 


New facilities added to Southern Pacific shops at Sacramento. 


Lower left, oxy-acetylene plant showing two carbide storage 


houses, generator house and oxygen manifold house and upper left, five 300 pound acetylene generators, a part of the new 
plant. New planing mili is shown in upper right; below it is one of the planing machines with motor drive and safety guard. 


BROOKLYN STORE FORCE 1S 
TREATED TO LUNCH 


A farewell luncheon was given to 
the men of the office force of Brook- 
lyn District Stores during the noon 
hour March 10, by the. girls of the 
same department, the occasion being 
the transferring of part of the forces 
to the Superintendent’s Office, Port- 
land, account of recent consolidation 
with Portland division store. 

The girls tempted the gentlemen 
with choice viands and, being Jeap 
year, are hopeful of results. After the 
Inncheon, dancing was enjoyed. 

On behalf of those leaving, Theodore 
J. Richter thanked Mr. Dobbs for his 
helpfulness and co-operation at all 
times with those under his jurisdiction. 

The luncheon was in charge of the 
Misses Marie Borns, Sue Lewis, Mon- 
etta Monilaws, Helen Harkson, Ber- 
tha Fountaine, Lorea Cayotte, Ruth 
Hansen and Marie Low 


“The next stop is yo’ station,” said 
the porter on Number One to a pas- 
senger as they neared Cincinnati, 
“Shall IT brush yo’ off now?” 

“No,” replied the passenger. “When 
the train stops li step off.”—Ex- 
change. 


After Reading 


By D. S. WATKINS 
Superintendent, Sacramento Shops 
NEW oxy-actylene plant is now 
A practically completed and a new 
planing mill is fast approaching 
completion at tae Sacramento shops. 
These additions will greatly add to the 
facilities at the large shops and are 
in line with general policy of the 
Company toward keeping a step ahead 

in meeting transportation needs. 
Acetylene gas is manufactured in the 
new plant and piped to all parts of 
the shop grounds, doing away with 
the portable generators or the cartage 
of tank gas to the job. In the acety- 
lene generating house five 300 pound 
generators are being installed. The 
oxygen is distributed from manifolds 
so that the man doing cutting or weld- 
ing has only to carry his torch and 
hose around with him, coupling on to 
the outlets which are placed at con- 
venient points. The oxygen is pur- 
chased in steel tanks into which it has 
been compressed at a pressure of about 
2000 pounds per square inch. These 
tanks are attached to the manifolds 
and the pressure reduced to 78 pounds 
per square inch for delivery into the 
pipe fines. On the acetylene line the 
pressure is 15 pounds per square inch. 
The new planing mill is practically 
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completed and the installation of ma- 
chinery is now being made. A notable 
improvement will be that all machines 
will be operated by individual motors 
instead of being driven from a shaft. 
The exhaust system is also very com- 
plete, so that all sawdust and shavings 
will be taken away from the machines 
and the floor without having to be 
handled by hand. In the old planing 
null, which was one of the original 
shop buildings erected during early 
construction on the Central Pacific, 
long timbers, such as car sills, were 
hard to handle, haying to be switched 
around for different operations. In 
the new mill this work enters one end 
of the building and is not stopped to 
he turned, but goes straight through 
and is delivered ready for use at the 
other end of the building. The build- 
ing is 126 feet wide by 360 feet long. 


H. E. BARBOUR HEADS SOCIAL 
CLUB AT BOWIE, ARIZ. 


Homer E. Barbour, manager of the 
Southern Pacific hotel and dining 
room at Bowie, Ariz., has been elected 
president of the “Good Times Club” 
of that city. The club promote 
dances and other social activities which 
will be held at the Southern Pacific 
hotel. 


Along 
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Group Insurance Over S116, 000, 000 | 
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GROUP INSURANCE DIVISION 
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THE BANK OF CALIFORNIA 
2 Fe amos, ASSOCIATION. 227 2? 
SAN FRANCISCO, CALIFORNIA 


PACIFIC COAST CasHiER, 


Above is photograph of the first death claim payment on the Stockton Division 
under the group insurance plan, and the letter of transmittal to the beneficiary. 


UST as the Bulletin v going to 
J press word was received that 93 

per cent of Southern Pacific em- 
ployes eligible had applied for the ad- 
ditioua! contributory insurance. The 
jnsuratice now carried under the Com- 
pany's group contract amonnis to 
$116,343,250.00. 


The photograph above shows the 
check issued in payment for the first 
death claim: payment on the Stockton 
division under Southern — Pacific’s 
group insurance plan. The insured in 
this instanse was Sercara Martinez, 
who died February 26. Stockton divi- 
sion officials found that Mrs. Semona 
Martinez, Mr. Martinez’ mother, and 
his beneficiary, was located at Tepatit- 


aerate te cnet 


lan, Jalisco. Mexico, and arrangements 
were accordingly made for the de- 
livery of the check to her. The photo- 
graph also shows the letter of trans- 
mittal. 

Under the law governing the group 
iusurance, neither Southern Pacific nor 
the Metropolitan Life Insurance Com- 
pany can designate a beneficiary where 
none has been named, and also under 
the Jaw, the free insurance must be 
given every employe. There have been 


several instances since the group in- 
surance became effective that employes 
who did not fill out applications for 
free insurance and so did not name 
any beneficiaries, died. The insurance 
consequently had to be paid to the 
In these cases 


estate of the deceased. 
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the families needed the money badly 
but could not obtain the money until 
the legal fomalities connected with 
settlement of the estate were made, 
which not only were expensive but also 
has greatly delayed receipt by the 
family of the insurance money. 
Employes taking out leaves of ab- 
sences ou account of illness or other 
causes should arrange with the heads 
of their departments for the manner 
in which their insurance will be pro- 
tected during their absence from work. 


The Metropolitan Life Insurance 
Company is constantly distributing 
pamphlets on various subjects con- 
nected with maintaining health as well 
as household affairs. The first pam- 
phliet “First Aid in the Home” was 
distributed in February and tells briefly 
what to do in case of accident. The 
pamphtet is well illustrated and the 
directions are easy to understand. 

Other pamphlets to be issued to em- 
ployes during the year will be “How 
to Live Long,” “Fly Swatters,” “Atl 
About Milk,” “Care of the Teeth,” the 
“Metropolitan Cook Book" and the 
“Metropolitan Calendars.” These pam- 
phlets are essentially practical and are 
interesting besides. 


RECENT CHANGES MADE IN 
SAFETY COMMITTEEMEN 


The following changes have been 
made in safety committeemen ac- 
count expiration of term, transfer 
and leaving the service: 

Portland Division: C. R. Nokes, 
agent, vice E, I, Ghormley; A. F. 
Bimrose, chief dispatcher, vice F. W. 
Cantrell; A. A. Carper, asst. agent, 
vice M. M. Hollis: E. Stroud, train- 
master, vice J. Enger; W. H. 
Banks, conductor, vice Sam Veatch; 
L. C, Maxwell, lineman, vice H. L. 
Jenkins. 

Stockton Division: P. 


A. Dillard, 


line man, vice R. D. Ralston; C. H. 
Redington, trainmaster, vice W. S. 
Joy. 

Coast Div. Ter. & Shop: A. S. 
Brainerd, chief dispatcher, vice Geo. 
Meritt. 


Western Division: V. B. Dimmick, 
yardman, vice F. J. Dignan. 


S. P. MAN FIRST TO CLIMB 
MT. SHASTA IN WINTER 


Will Crocket, an employe of the 
Foreign Freight Department at San 
Francisco, was one of a party of three 
hikers who recently scaled the icy 
peaks to the summit of Mt. Shasta. 
This is said to be the first time the 
summit has been reached during the 
winter season, Crocket was accom- 
panied by M. F. O’Brien and Joseph 
Street of San Francisco. 


The successful climb was made Feb- 
ruary 24th, the three hikers leaving 
the timber line at 7 a.m. and reached 
the summit at 3 p.m. They had been 
forced to turn back from the 11,000 
foot elevation the previous day on ac- 
count of terrific wind. 
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Scale Testing is ; Important Work 


New scale test car recently received by Maintenance of Way Department. 


purchased and received at West 

Oakland a_new track scale test- 
ing car, S. P. M. W. No, 2639, and 
now has three test cars in the service, 
one weighing 40,500 pounds, one 42,300 
pounds and the new car weighing 80,- 
500 pounds. ‘hese cars are used to 
test track scales of the company on 
the Pacific System. 

The new test car, which was con- 
structed at Philadelphia, has bail bear- 
ings and can be easily moved by one 
man. 

The maiutenance and inspection of 
track scales and other scales is an im- 
portant matter and should be of inter- 
est to all railroad employes, for upon 
the weights obtained depends a great 
part of Southern Pacific revenue. It 
is also of equal importance to shippers, 
whose shipments are weighed. 


The two lighter test cars are op- 
erated in districts, while the mew car 
will cover the entire system once a 
year. With each track scale test car is 
a scale repair car and all necessary re- 
Pairs to track scales w: ith the exception 
of complete renewal is done at the 
time the scales are inspected. The 
repair cars are fitted at one end with 
a living room for the inspector who 
is with the test cars with every move- 
ment. night or day. During 1923, 
Southern Pacific scale test cars aver- 
aged 30 miles per day, including Sun- 
days and holidays. 


S OUTHERN PACIFIC has_ just 


Master Scales is Finest 


Southern Pacific has one of the fin- 
est master scales that can be installed 
for weighing track scale test cars. 
This master scale is under the juris- 
diction of the United States Bureau of 
Standards, who tect it once a year witn 
master weights brought from Wash- 
ington, D. C, These weights, weigh- 
ing from grains and ounces up to 10,- 
600 pounds, are applied on the master 
scale one at a time until a load of 
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80,000 pounds is obtained on each sec- 
tion of the scale. With this load, the 
scale must he correct within six 
pounds. At the last test the master 
scale was correct to within 1.6 pounds 
under a load of 80,000 pounds. 


The track scale test cars are weighed 
by the California state department of 
weights and measures three or four 
times during the year, and on these 
test cars a variation of six pounds is 
allowed on the 80,000 pound car and 
three pounds with the 40,000 cars. 
After test cars are weighed by the 
state and passed, they are then sealed 
and are then accepted in any state 
where ‘used. 


Under rulings of the American Rail- 
way Association, the Bureau of Stan- 
dards and the State Departments of 
Weights and Measures, all track scales 
must weigh correct within one-tenth 
of two per cent of the load applied on 
scale. When track scales cannot be 
held within this tolerance it is neces- 
sary that they be taken out for re- 
newal. 


About Track Scales 


It is the general opinion that a track 
scale consists of one scale only but 
this is in error. Track scales vary in 
length and are equipped with four to 
seven or cight scales according to the 
length of the scale as a whole, There 
separate units of the seale are known 
as sections and to test each separate 
section a car with a wheel base of 
from six to seven feet is used. Some 
sections show correct while others will 
show a variation, and it is then that 
the test cars, sealed to known weight. 
are used to test and seal each section 
in the track scales so that they will 
all conform to a correct weight. 

Southern Pacific track scale test cars 
are used to inspect and test all South- 
ern Pacific track scales, privately 
owned track scales with tracks con- 
necting with Souhern Pacific Lines, 
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and also scales on the Southern Pacific 
of Mexico, Arizona Eastern, San Diego 
and Arizona, Pacific Electric, Trona 
Railway, Inter California, Tucson Cor- 
nelia and Gila Bend, San Joaquin and 
Eastern, Tonopah and Goldfield, Yose- 
mite Valley Railroad, Sacramento 
Northern, McCloud River Railroad 
and on the Northwestern Pacific. 


BOARD OF INQUIRY REPORTS 
PROVIDE OBJECT LESSONS 


The following reviews of Board of 
Inquiry reports show the causes of 
accidents where they could have been 
avoided by a greater degree of fore- 
sight or attention to duty 

Collision—collision of two yard en- 
gines within yard limits occurred when 
stant yardmaster, yard foreman, en- 
gineer and yardman failed to take 
proper precautions before attempting 
to move in dense fog. Engine, two 
cabooses and refrigerator damaged. 
Four men sustained penalty. 


Accident—one laborer killed and five 
laborers severely injured is the tol! 
exacted by failure to properly stake car 
of rail, Rail was unloaded from one 
side of flat car and joad unbalanced, 
stressing two stakes which were sup- 
porting load. After making several 
moves on main line and wye, engine 
shoved cars toward final unloading 
point and when speed of about 20 
miles was attained, the two stakes gave 
way under strain, permitting six rails 
to fall off, end of one rail sticking in 
ground and free end raking laborers 
off top of flat car next in the string. 
Responsibility placed with foreman in 
general charge of rail work, section 
foreman and conductor of train for 
failure to know that carloads of rail 
were properly staked and safe for main 
line movement. 


Collision—In an attempt to save a 
few minutes time, a work train while 
switching, endeavored to make what is 
known as a “Dutch drop” with heavily 
loaded ballast cars. These cars, on a 
ding, were started rolling by engine, 
which was then cut off, run over 
switch and attempt made to back up 
main line, permitting cars to roll out 
ahead of engine. The move failed as 
heavily loaded ballast cars cornered 
the engine before it had cleared foul- 
ing point of switch. Company prop- 
erty was damaged to the extent of 
$1655. 

Derailment—$31.482 loss sustained 
when derailment followed breaking of 
a wheel wnder a refrigerator car. While 
switching train about ten miles from 
point of derailment, hand brakes were 
set on car and through lack of atten- 
tion brakes were not releaved hefore 
train departed, Further inattention in 
making rolling inspection permitted car 
to pass with hand brakes applied. Im- 
mediate result of this lapse in per- 
formance of duty was overheating and 
fracturing of wheel. with an end result 
of money loss to the company as in- 
dicated above, serious disruption of ad- 
vertised service and distribution of 
penalizing responsibility to three mem- 
bers of train crew. 
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AYERS AND EDWARDS TAKE 
IMPORTANT POSITIONS 


D. T. Ayers has been promoted to 
the position of car service agent in the 
office of superin- 
tendent of traus- 
portation at San 
Francisco. He 
was formerly as- 
sistant chief clerk 
in that office. W. 
KE. Edwards has 
been promoted to 
the position of as- 
sistant chief clerk. 

Mr, Ayers’ first 
railroad ex p eri- 
ence was in 1899 
as office boy for 
the Galveston, Houston & Henderson 
at Galveston. He came to the South- 
ern Pacific in July, 1911, in the super- 
intendent’s office at Bakersfield, after 
having spent several years on eastern 
railroads. From 1913 to 1917 he was 
with the efficieucy committee of the 
Auditor's and General Manager's of- 
fices, when he was appointed trans- 
portation inspector out of superinten- 
dent of transportation’s office. In 1920 
is recent position 


s entered the service of 
the Company as a yard clerk at Tu 
son in July, 1906. 
Later he was 
chief yard clerk, 
chief clerk to 
trainmasters, tra- 
veling — inspector 
and ear distribu- 
tor on the Tucson 
division. He was 
transferred to the 
Western Division 
ia February, 1917, 
as trainmen’s 
timekeeper at 
Oakland Pier. He 
vi transferred to superintendent of 
sportation’s office as car distributor 
in March, 1918, and was promoted to 
inspector of transportation in July, 
1923, which position he held at time 
of his recent promotion, 


W. E. Edwards 


ACTION OF GILROY AGENT 
LANDS BIG SHIPMENT 


Timely action of Agent P. R. Col- 
son, of Gilroy, created 175 cars of 
business for the Southern Pacific dur- 
ing the coming season. The shippers 
were considering a contract with a 
motor trucking firm to haul a crop of 
green tomatoes, but Mr. Colson was 
successful in inducing them to wait 
until he could take up the situation 
further, during which time a new com- 
modity rate was established which se- 
cured the business for the Southern 
Pacific. Mr, Colson’s action was com- 
mended in a tetter from General 
Freight Agent H, C. Hallmark, 


As It Is Spoken 
Tom—“S'neagle.” 
Dick—“S'not n’eagle. 
Harry — “’S’neither, 

Patton’s Monthly. 


'S’nowl.” 
S'nostrich.”— 
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Private Operation Or 
Socialism is Is'sue, 
Says Editor 


a es prevent struggle over the 


railroad question is fundament- 

ally a struggle between the 
principle of private ownership and 
Inanagement of property and the prin- 
ciple of socialism,” declared Samuel ©, 
Dunn of Chicago, editor of the Rail- 
way Age, in an address before the 
Commonwealth Club at San Francisco 
March 7. 

“It appears to many people to be a 
struggle over railway rates, but that 
the policy of regulation being advo- 
cated at present by radical public men 
is socialistic in its character and pur- 
pose may v easily be shown. 

“In 1916 railway rates in this country 
were the lowest that they have ever 
been in this or any other country. All 
the advances in rates that have been 
made since then have been rendered 
necessary by iucreases in operating ¢x- 
penses and t a 

“The railway companies, as a whele, 
have never received a cent of profits 
from the advances in rates, which is 
shown by the fact that their profits 
were larger in 1916, before any ad- 
vances in rates were made, than they 
ever have been since. In 1923, when 
they handled the largest business in 
history, their total carnings were $7,- 
512,000 a day greater than in 1916 but 
their operating expenses and taxes 
were $7,732,000 a day greater, with the 
result that the net return earned by 
them was $220,000 a day less, 

“Now, remarkable as it may seem, 
the radical public men do not suggest 
any method of bringing about reduc- 
tions of railroad operating expenses or 
taxes of the railways as a means of 
making possible reductions of rates. 
They propose that by legislation or 
some other method the valuation of 
the railroads made by the Interstate 
Commerce Commission shall be re- 
duced, that by this means the profit 
they are allowed to earn shall be re- 
duced and that any reduction of rates 
made shall be taken entirely out of the 
profits of the railways. 

“The operating expenses and taxes 
of the railways consumed 85 per cent 
of all their earnings last year. This 
means that under the radicals’ plan of 
regulation the entire reduction of rates 
must be taken out of that 15 per cent 
of the earnings which the railways had 
left with which to pay interest and 
dividends, A reduction of one-third of 
the yaluation of the railways and in 
the net operating income they are au- 
thorized to carn on it, would effect a 
reduction in all _raiftway rates averag- 
ing only about 5 per cent. 

“Small, however, as this reduction of 
rates may seem, it would have the 
effect, if taken entirely out of railway 
profits, of reducing by about one-third 
the total amount. that the railways 
could pay in interest and dividends. 
That 5 per cent reduction of rates 
would amount in money annually to 
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WARREN LOFFER REWARDED 
FOR AVERTING ACCIDENT 


Presence of mind on the part of 
eight year old Warren Loffer, of West 
Fork, Ore,  re- 
sulted in the safe- 
guarding of a 
Southern Pacific 
freight train on 
February 8 when 
a slide of rock 
blocked the main 
line, For this 
service, Warren 
has been reward- 
ed by the Com- 
pany ina subst 
tial manner, A 
savings account 
has been opened 
in his name and 
the donations 
made will form a 
frm — foundation 
for his future 
earnings, 

At 9:30 a. m. 
Warren, who is the son of Earl Loffer, 
employed on the section at West Fork, 
saw a large slide come down the 
mountain side and bury the track to 
a depth of several feet. Realizing the 
danger should a train come upon this 
obstruction, he ran to the station al- 
most a mile away and notified the 
agent. Quick action resulted ia flag- 
ging a freight train which was then 
due, 


William Loffer 


CLEVELAND AGENCY ACTIVE 


Good publicity was recently secured 
by the office of E. G, Cook, general 
agent at Cleveland, when one of the 
“Ask Mr. Foster Travel Service” bul- 
Jetin boards featured resorts along 
Southern Pacific lines in a large illus- 
trated display. The bulletin board 
was located in one of the largest de- 
partment stores in Cleveland and was 
brought to the attention of hundreds 
of people who will soon be planning 
vacation and tourist trips. 


CELEBRATES ANNIVERSARY 


Mr. and Mrs. Max Hall recently re- 
ceived many gifts and congratulations 
from their friends on the Pacific Sy- 
stem on the occasion of their twenty- 
fifth wedding anniversary. Mr. Hall 
is traveling waiter on the Portland and 
Ogden divisions and is very well 
know among the dining car and com- 
missary employes. 


more than the average amount that the 
railways have paid in dividends upon 
all their stock during the last ten years. 
“Now, what is the real purpose of 
this plan? Is it to secure for shippers 
a reduction of rates so small that it 
would be of almost no value to them, 
or it is intended to cause a reduction 
in railway profits so large that it would 
inevitably make it impossible for the 
railways to be successfully managed 
and developed under private ownership 
and in consequence probably drive 
them into government ownership?” 
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SIXTEEN SAFETY MEETINGS 
HELD IN FEBRUARY 


During February, 16 safety commit- 
tee meetings were held, attended by 
655 safety committeemen and visitors; 
711 safety suggestions were considered; 
20 papers on accident prevention read; 
and reports received to the effect that 
5,207 employes had been talked to in- 
dividually on safety matters by safety 
comitteemen. Following made talks 
at the meetings: 

Sacramento Gen. Shops & Stores, 
Boilermaker Walter F. Bailey; Sait 
Lake Div. Ter. & Shop, Asst. Master 
Mechanic J, E. Stone; Stockton Divi- 
sion, B & B Supervisor W. H. Bar- 
gess; Los Angeles Division, Signal 
Supervisor D. W. Wower; East Bay 
Electric Division, Leader Electrician 
S. E. Kurman, and Terminal Inspec- 
tor C. W. Vincent; Coast Division 
Ter. & Shop, Trainmaster T. J. Foley 
and Conductor F. J. Bollinger; Los 
Angeles Gen. Shops & Stores, Piper 
Wm. DeLair; Tucson Division, Asst. 
Div. Engineer I. McAvoy; Sacra- 
mento Division, Yardman R. E. Sum- 
merfield; San Joaquin Division, Asst. 
Superintendent J. C. Goodfellow: 
Portland Division, Yardman H. Y. 
Blew; Coast Division, Apprentice In- 
structor John McCullough, Fireman 
J. V. Nardini, and Lineman D. Davis; 
Shasta Division, Engineer C. R. D. 
Jones; Steamer Division, Asst. Engr. 
C. G. Johnson, Western Division, 
Yardmaster F. F. Shively; Salt Lake 
Division, Master Car Repairer, F. A. 
Chilton. 

Supervisor of Safety J. B. Monahan 
talked before the Los Angeles, Stock- 
ton, Salt Lake, Western and Steamer 
Divisions, Sacramento General Shops 
and Stores and Sait Lake Division 
Terminal and Shop Safety Committees. 


ENGINEERS CONVENTION IN 
Ss. F. DURING JUNE 


Engineering department employes 
will be interested in the Tenth An- 
nual Convention of the American As- 
sociation of Engineers to be held in 
San Francisco, June 11 to 14. 

Wm. H. Phelps, division engineer 
of the East Bay Electric Lines, past 
president of the San Francisco chap- 
ter of the association has been selected 
as chairman of the transportation 
cammittce. D. L. Reynolds, engineer 
in the car department of the Pacific 
Fruit Express Company, heads the 
committee on public information. 

it is expected that the convention 
will be one of the largest held in the 
history of the national organization 
and will be attended by delegates 
from all parts of the United States. 

A chap was arrested for assault and 
battery and brought before the Judge. 

Judge to Prisoner—“What is your 
name, your occupation and what are 
you charged with?” - 

Prisoner—“My name is Sparks, I am 
ai electrician and I am charged with 
battery.” 

Judge—“‘Officer, put this guy in a 
dry cell.”—Exchange. 
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Is This the Biggest S. P. Family? 


Mr. and Mrs. Frank Domingo of Sacramento and their interesting family of sixteen 
children. Mr. Domingo bas been an employe in the car department of Sacra- 
mento shops since 1905. The children are, two back rows reading left te right: 


Mary, Bertha, Alice, Cassie, Adele, William, Olive, Raymond, Joseph. 


ploye who can boast of a larger 
family than that of Frank Dom- 
ingo, carbuifder at Sacramento shops? 
Mr, Domingo and his wife have had 
eighteen children, of which eight sons 
and eight daughters are living. The 
children have ali been educated in the 
public schools and reflect much credit 
on their parents who are very proud 
of their family. They have a right to 
be proud, for the raising of such a 
family is a notable accomplishment. 


Mr. Domingo and his wife came to 
the United States from the Azore Is- 
lands in 1891, when they were 21 and 
16 years of age respectively. Mr. 
Domingo came te Sacramento to work 
for Southern Pacific in 1905 and has 
continued in the company's service up 
to the present time, 


As can be seen from the picture Mr. 
and Mrs. Domingo appear as if they 
will live many years to enjoy their 
happy family and Mr. Domingo's asso- 
ciates at Sacramento Shops sincerely 
hope that that pleasure will be given 
them, as do the Domingo’s many 


ie there any Southern Pacific em- 
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friends in the city of Sacramento, 
where they are known as valuable and 
substantial citizens, 

But three of the children, Cassie, 
Adele and Mary, are married. The 
thirteen others live at home with their 
parents. 

To rear, feed, clothe and educate so 
many children is a feat in itself. Mr. 
and Mrs. Doniingo in addition, through 
good management, have been able to 
save money, and today own a com- 
fortable seven room home. 


FRESNO ROUNDHOUSE TEAM 
DEFEATS SANTA FE 


The Southern Pacific Fresno round- 
house baseball team defeated the San- 
ta Fe nine of that city recently by a 
score of 6 to 3 in the first of a series 
of games, Payne and Christer formed 
the battery for the S. P. team. A.M. 
Shaver, manager of the team, is anxi- 
ous to arrange games with other com- 
pany teams. He can be addressed in 
care of the roundhouse. 
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Chester Rowell 


THE BULLETIN 


on Regulation 


He Says Future Depends on the Commissions, 
the Corporations and the People 


Following printed in the San Francisco 
Bulletin is from the pen of Chester 
Rowell, nationally known as a student 
and writer du econontic subjects: 


HAT is the future of the 
W public regulation of privately 
owtted utilities? 

Naturally that is a question in which 
the writer, having just resigned the job 
of trying to do his share of it, is very 
much: interested, But it is a question 
casier to ask than to answer. The only 
thing certain about it is that it is the 
most important problem in the evolue 
tion of modern industry. For if pub- 

regulation fails, public ownership 
must take its place. And if that comes 
too ff. nd too reckl owe are 
headed straight for the Secialistic com- 
monw and the overthrow of the 
capitali stem of indust Which, 
if accomplished, would be a far greater 
revolution than the transformation of 
most of Europe fromm monarchy to re- 
public. 

‘Two things are necessary to the suc- 
cess of regulation—that public service 
commissions do the right thing, and 
that the people sustain them in doing 
so, 

To do the right thing is not merc- 
ty to protect the people against extor- 
tionate rates. It is also to be, not 
merely grudgingly just, but construc- 
tively liberal to the corporations, so as 
to allow an adequate margin, with its 
corresponding reward, for the play of 
initiative and resourcefulness. 

Uniess this is done, public utility 
management under private ownership 
will sink to that. perfunctory routine 
which is the chief bane of public 
ownership, And, frankly, that is not 
done, The writer does not pretend 
that he has always done it. He 
knows nobody else who has. 

Regulation, under all of us, is 
still too negative, too exclusively re- 
strictive and not enough positive and 
coustructive. It safeguards well enough 
the people's immediate interests. It 
does not yet sufficiently promote their 
wider and more permanent interests. 


Temptation to Demagogy 


Even if public service commissions 
were always wisc enough and bold 
enough to do infatlibly the right thing, 
it by no means follows that they would 
he sustained by public sentiment in do- 
ing so. The people are still prone to 
base their judgments on the standard 
which was correct when the first duty 
of regulative bodies was to cut down 
extortionate rates. They still think 
that a decision lowcring rates is “for 
the people,” while a decision raising 
them is “for the corporations” and 
against the people. Such an attitude is 
a constant temptation to demagagy, 
especially among elective commissions. 
And demagogy will kill public regula- 
tion faster than anything else. The 

whole tendency is toward the survival 


‘tinate. 


of the unfittest, until such time as their 
unfitness destroys them. 

There are two sorts of wrong com- 
missions, the old sort, which was the 
tool of the corporations, and the new 
sort, which plays demagogic politics. 
We got rid of the old sort, in Cali- 
fornia, a dozen years ago, after having 
endured it for more than thirty 
We were protected by wis 
tion and by an exceedingly fortunate 
series of personalities from acquiring 
the new sort, and the California com- 
mission has consequently stood in the 
very front rank of American State 
couunissions. F 

Need of Standard’. 


But not all States have been so for- 
Ina shocking number of cases, 
ions are composed of medio- 


commi 


-ecre and ignorant men, doing cheap 


politics, with an inadequate or discour- 
aged staff of inexperts. A few good 


Stale coinmissions cannot save the sys- 
tem if the majority becomes of this 


TD you read the story 

about the young fellow 
who went to a corporation of- 
ficial and asked for a job? When 
he wi ked what kind of a job 
he wanted, he answered, “Any 
kind of a job.” 

Vhe official said, “There isn’t 
one open now—not even of that 
kind—but if there is, I will no- 
tify you to come in again.” 
“How many others will you 
notify?” asked the youngster. 

“Several.” 

The youngster grinned and 
went out remarking, “It’s no 
monopoly.” 

Several days later a good man 
was necded in a hurry so the 
| official sent out seven telegrams 
to seven applicants. 

The stenographer had hardly 
delivered her text of the tele- |; 
i| gtams to the mail department |) 
hefore the cheerful applicant -} 
walked in with the telegram in 
F Kits hand. 

H “How did you get it?” gasped 
| the executi 
i “Well,” said he, “the other |! 
day as I was going out, I | 
stopped and got a job from the | 
door man as office boy. I | 
thought it would be nice to be | 
where I would hear the news | 
quicker than the others.” 
| There was a young fellow who 
| knew that treasure existed near 
| at hand, and, like a canny fel- 
! low, he decided to camp out 
| right where that treasure was. 
i Exchange, 
i 
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sort. And the majority will become 
Just this if the people develop no stand- 
ard of judgment except to praise all 
decreases and to resent all increases of 
rates. The undermining will be more 
rapid in the States having elective than 
those having appointive commissions, 
but finally it will reach them all. In 
the last resort, the people rule even 
the courts. 

The iuture of regulation depends, 
then, on the commissions, the corpora- 
tions and the people. It means com- 
missions perinitted to be independent, 
and able to be wise and just, whose 
decisions will fmaily embody a tradition 
which even weak successors will not 
dare disregard. ]t means corporations 
fun in a spirit of service, in which 
profits arc a means to more service. 
It means a people actuated by justice 
and willing to sustain those who do it. 
It means public scorn equally for the 
corporation tool and the demagogue. 
And it means the best brains in the 
country devoted to the problem. 

Tf we can have these things, the sys- 
tem of the private rendering of public 
service cai survive, in efficiency and 
progress, lf nota reversal of our 
economic system is at hand. 


FRANK A. FISH, VETERAN OF 
STEAMER SERVICE, DIES 


Following a brief illness, Prank A. 
Fish, retired assistant superintendent 
of river steamers, died March 19 at 
his home in Benicia. 

Mr. Fish was a veteran of the Sacra- 
mento River steamer service. having 
entered the employ of the Southern 
Pacific as a dock receiving clerk in 
1876. A year later he was promoted 
to the position of purser on one of the 
river steamers and served in that ca- 
pacity for 25 rs. During that time 
itis estimated that he traveled about 
936,000 miles on the river steamers. 

In 1904 Mr. Fish was appointed a 
traveling freight solicitor for the Sacra- 
mento River district and two years 
later was named assistant superintend- 
ent of steamers. He retired from ac- 


tive service in July, 1921, after 45 
years service. 
Mr. Fish possessed an intimate 


knowledge of the Sacramento valley 
delta district, having seen that section 
of the country reclaimed from over- 
flowed lands and made into one of the 
garden spots of the United States, 

Funeral services were held from the 
family home at Benicia on March 21. 
Mr. Fish is_curvived by his wife and 
a son, L. E, Fish, who is emptoyed 
by Southern Pacific. 


8. P. MAN ADMITTED TO BAR 


A. G. Goodrich, secretary to Vice- 
President and Chief Counsel Wm. F. 
Herrin of the Southern Pacific Com- 
pany, recently passed the California 
bar examinations and on March 17 
was admitted to practice before the 
courts of the state. Mr. Goodrich is 
a graduate of the University of Cali- 
fornia with the class of 1921 and en- 
tered the service of the Southern Pa- 
cific in June of that year, 


April, 1924 


THE BULLETIN 


8. P. AGENCY SERVES “NATION'S WORK SHOP” | 


General Agency force at Philadclphia. 


Brooks, general agent; A, Simmons, freight agent; 


Becker, stenographer; 


agent; W. F. Feist, bill of fading ‘clerk; E, Gross, stenographer. 


By F. T. BROOKS, 
General Agent, Philadelphia 


HILADELPHIA territory com- 
P prises the State of Pennsylvania, 

except that portion west of a 
north and south line about 55 miles 
east of Pittsburgh, New Jersey, west 
and south of Trenton, and the State 
of Delaware. 

The principal city is Philadelphia 
“The World's Greatest Workshop,” oc- 
cupying an’ area of 129 square miles, 
and a population of close to 2,000,000. 
It holds undisputed first place in the 
value of its manufactures of woolen 
goods, carpets, textiles, locomotives, 
steel ships, leather, storage batteries, 
dental instruments, talking machines, 
hosiery, street cars, saws and felt hats, 
second place in the production of wor- 
sted goods, sugar and molasses, fert: 
zers, foundry castings, petroleum prod- 
ucts, chemicals, druggists’ preparations 
and machine shop products. 

Forty-five million yards of carpet 
are made. here annually. 


Street Car Industry 


More than one-half of the people in 
the United States ride in street cars 
made in Philadelphia. 

Five million hats are made here each 
year, and a single plant produces more 
than 9,000,000 saws per year. 

Every two hours a steam locomo- 
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tive is completed, ten made cach work- 
ing day. The Southern Pacific Lines 
have purchased more than 100 of these 
great loconiotives during the past two 
years. 

The principal commodity from the 
territory is iron and steel, which will 
approximate 50 per cent of the ton- 
nage from the territory. Next in or- 
der are: machinery, cement, paper, 
slate, canned goods, oil cloth and 
linoleum, oil, talking machines, roiling 
stock, railway material, confectionery, 
chemicals, cordage, rope and twine, 
bags and ‘bagging and paints. 

There are now eight intercoastal 
lines operating from this port, through 
the canal, with very low rates, which 
have made serious inroads into our Pa- 
cific Coast freight. There is a limited 
amount of freight, not adapted to 
movement by sea, that still secks our 
all rail service, and some shippers, 
whore delivery requirements will not 
permit them to use the canal lines. 

The mountain and seaside resorts, in 
the territory, attract many tourists, 
white the city itself is rich in historical 
mementoes, including the Liberty Bell, 
Independence Hall, Betsy Ross House, 
the birthplace of the American Flag, 
the home and burial place of Benj. 
Franklin, and many others. 

The huilding operations in Philadel- 
phia in 1922 were three times preater 
than in 1921, Five large hotels and 
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Seated, left to right—A. M. Longacre, traveling agent; J. F. 
J.C. L. Kiphaut, traveling agent. 
C. H, Beard, assistant ticket agent; G.E, Street, rate clerk; W. W. McCall, city passenger and ticket 
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.C, Keil, chief clerk; F. T. 
Standing, N. L. Brooks, messenger; S. 


many apartments are either under con- 
struction, or planned, and arrangements 
well under way for the Sesqui-Cen- 
tennial celebration of the 150th anni- 
versary of the signing the Declaration 
of Independence to open in Fairmount 
Park, April 30, 1926, and is expected 
to make Philadelphia the Mecca for 
tourist travel during the celebration. 

The suspension bridge from Phil- 
adelphia to Camden, over the Delaware 
River, the longest. single span bridge 
ever planned, will be completed and 
opened in 1926. 

Philadelphia claims to be the second 
port of the United States, with 50 
miles of available water front, modern 
piers connected with railroads, no port 
charges assessed by either city or 
state against a ship or cargo entering 
the port. 


Great Workshop 


Quoting from an unknown writer: 
“Philadelphia, where every need of the 
human race is supplied” will give some 
idea of the variety of the commodities 
that move from this territory in less 
than car load lots, much of it is des- 
tined to Pacific System points, Much 
of this package freight got away from 
us during Federal Contro! and strenu- 
ous efforts are being made to regain it 
to our 100 per cent haul and to this 
end we solicit the aid of all employes, 
as only by our combined efforts can 
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we restore the prestige of the Sunset 
Gulf, as the most dependable line 
across the continent. 

With this issue we present a picture 
of our staff. The five men seated in 
the front row have an aggregate serv- 
ice record with the Company of 145 
years, ranging from Chief Clerk Keil 
with 34 years, to Traveling Agent 
Kiphaut with 15 years, and notwith- 
standing their long service they daily 
seek and find new methods of better 
serving the public, and making our 
station more necessary to the conven- 
ience of our shipping and traveling pa- 
trons. 

One freight man and one passenger 
man confine their efforts to the city 
and suburbs, while two joint freight 
and passenger men divide and constant- 
ly travel the territory. 


CINCINNATI—-L. A. PACKAGE 
CAR SERVICE PRAISED 
By ROBERT McDOWELL 
General Agent, Cincinnati 

Knowing our co-workers in the field 
in California are vitally interested in 
a service which can be offered receiv- 
ers of merchandise from the Eastern 
cities, we of the Cincinnati Agency 
want, not only to point out again to 
you the excellent package car service 
available from Cincinnati, but to in- 
elude herein our thanks for and ap- 
preciation of the cooperation which 
has already been given by you of the 
Pacific Coast in behalf of this service, 
through the medium of routing re- 
quests secured by you. We hope that 
uo effort will be spared to add ton- 
nage to these splendid cars, 

Many favorable comments have 
been received here on the service of 
our through car operating from the 
Vine Street Station of the Southern 
Railway via New Orleans and “Sun- 
set Route” to Los Angeles, offering to 
the receiver in California delivery 
which Mr. Luce’s reports from month 
to month indicate an average time of 
ten and one-half days. 

Cincinnati shippers are unanimous 
in praising this service and others in 
territories beyond ours who contribute 
their tonnage for Southern California 
are well pleased with it. 

Are your Purchasing Departments 
on the other end of the Hne fully 
aware of the advantages to be derived 
from routing in care of these cars? 
Here are some of them: 

No transfer enroute to cause dam- 
age! No astray portions of consign- 
ments which are in excess of one 
package! Ten and one-half days av- 
erage time Cincinnati to Los Angeles! 
A daily loading from Cincinnati ex- 
cent on Sundays and holidays! 

Let us keep up the good work, which 
each and every one of us can point 
to and say “TI helped.” 

“No shipment is teo small.” That 
is the secret. 


Mrs. Jones: “Well, Sarah, where 
have yeu been for the last twa days? 
Have you been sick?” 

Sarah: “Ah guess ah has. The 
doctor he calls it an attack of actte 
indiscretion.”"—Judge. 
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Champion Baseball Team 
of System May Be 
Decided This Year 


START has been made toward 
A organizing a Southern Pacific, 

Pacific System, baseball league. 
fn a statement appearing on this page, 
three of the managers of teams that 
made good independent records last 
season, are urging all managers to 
give serious consideration to organiz- 
ing such a league. They ask that 
suggestions be written immediately 
to the Editor, Southern Pacific Bul- 
letin, 65 Market Street, San Francisco, 
and that if possible a meeting of man- 
agers be held before May ist. 


This is a proposition that has been 


testa te ee, | 


5. P. Baseball Managers; 
This Is For You 


E, the undersigned man- 

agers of Southern Pacific 
baseball teams, believe that Pa- 
cific System managers should 
hold a meeting at the earliest 
possible date to formulate plans 
for the organization of a sche- 
dule during the coming season 
|| that will determine the cham- 
| Pionship team of the Pacific Sys- 
tem, 

Last season there were per- 
haps two dozen Southern Paci- 
fic teams in the field. A few of 
these teams were successful in 
urranging games with other 
| Company teams, but playing in- 
dependently there was no pos- 
sible chance of all the teams |! 
meeting. 

We realize that it will prob- 
'| ably be impossible to organize |: 
one league to include all teams |i 
} on the Pacific System, on ac- 
| count of time and expense nec- 
essary in traveling long dis- 
tances. Perhaps some plan for 
organizing four or five district 
leagues could be decided on, 
with the teams in each district 
playing a short schedule and the 
leaders in the various districts 
meeting in elimination series. 

The season is just starting. 
Now is the time to get busy if 
a league is organized this year. 
In order to centralize the pre- 
liminary steps, we suggest that 
the managers write their sug- 
gestions immediately to the Edi- 
tor, Southern Pacific Bulletin, 65 
| Market Street, San Francisco. 
| The managers should arrange a 

meeting before May 1. If you 
think this is a good idea write 
the Bulletin Editor right away. 

S. R. Blackburn, Sacramento. 

G. Hi. Graves, Bakersfield. 
i W. C, Hunrick, San Francisco. 


i 
! 
i 
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talked of many times, and in years 
past Southern Pacific leagues have 
been operated on a small scale. If 
sufficient general interest is shown 
over the System, there seems no rea- 
son why a league can not be formed 
that will bring the best teams of the 
System together in a championship 
series, 

Last season a number of fast South- 
ern Pacific teams were in the field. 
Setramento made a very good show- 
ing against several of the best teams 
in California and won all their games 
with S. P. teams that they were suc- 
cessful in arranging games with. The 
S. P. Club team from the General 
Office at San Francisco had a good 
team, as did Bakersfield, Tucson, Los 
Angeles, Ogden, Braoklyn, Sparks and 
other points on the System. But lack 
of organization made it impossible for 
the teams to arrange games that would 
determine a champion. 

Because of time and expense neces- 
sary to reach distant points on the 
System, it will probably be considered 
impossible to group all the teams in 
one league schedule. The more fea- 
sible plan would be to divide the Sy- 
stem into several districts. Short 
schedules could be arranged for each 
district, the teams meeting in two 
or three games apiece, and then the 
district winners meeting in a cham- 
pionship climination series of perhaps 
three games. 

In the vicinity of San Francisco a 
number of Southern Pacific teams are 
in easy distance of each other, includ- 
ing teams from the Coast, Western, 
Sacramento, Stockton and Shasta divi- 
sions, Sacramento and Bayshore shops, 
and the General Office. San Joaquin 
and Los Angeles division, and Los 
Angeles shop teams, could be included 
in one district. Last season S. 
teams at Ogden were organized in a 
league. The same arrangement could 
be carried out under the district plan, 
probably including Sparks. Portland 
division and Brooklyn shop teams 
could play off a series and perhaps 
Tucson could be included in the Los 
Angeles district or, in case there is 
only one team on the Tucson division, 
this team could be held to meet one 
of the district champions in the elim- 
ination series. 

Such a plan is a big undertaking but 
with the earnest co-operation of all 
the teams on the System, there seems 
no reason why such a plan could not 
be worked out and an interesting sea- 
son of baseball arranged for Southern 
Pacific fans on the Pacific System. 


NEW STATION AT REDDING 


The Southern Pacific just recently 
opened a new passenger station at 
Redding. On the opening day Agent 
Henry Henricksen received a large 
bouquet from the Redding chamber of 
commerce expressive of the city’s ap- 
preciation. Ticket Clerks Arthur Jar- 
ret and C, E, Williams are assistants 
to Mr. THenrichsen. 


To succeed, split more wood and 
fewer hairs.—Railway Life. 
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MANY AVOIDABLE ACCIDENTS 
CITED DURING MONTH 


Machinist, while rcmoving relief 
valve from engine, it fell on his ioot, 
bruising toc. Had proper care been 
exercised in performance of this work 
accident would not have occurred. 

Pumper, had climbed on oil car 
preparing to unload same and slipped 
und fel! from running board of car 
to ground, bruising both legs. Had 
he used precaution while climbing 
around car accident would have been 
avoided. 

Ditcher engineer, while alighting from 
train traveling about 4 miles per hour, 
in order to be in position to dump 
cars when train stopped, stepped on 
small rock turning and spraining 
ankle. This accident would have been 
avoided had injured party waited for 
train to stop. 

Conductor, after coming in off his 
run started from yard office for home 
and attempted to cross between ca 
in a string on yard track and whi 
doing so cars separated causing him 
to fall to ground bruising his leg. 
Accident would not have occurred had 
injured employe walked around the 
string of cars, 

Machinist, after removing nut from 
knuckle pin of engine, placed heavy 
wrench on top of main red. Later in 
the course of his work he pushed 
wrench off and it fell striking third 
toe of left foot. fracturing Acci- 


“dent due to carelessness on part of in- 


jured man. Too much care cannot be 
taken to see that articles likely to fall 
are properly placed. 

Blacksmith helper, was assisting 
blacksmith to drifl hole in coupler 
casting. Pressure of drill caused cast- 
ing to slip, clamps giving way, and 
casting fell to floor catching toe of 
right foot and severing it. Accident at- 
tributable to failure of blacksmith to 


have casting properly secured to drill % 


table. 
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Hundreds Attend Dance 
Given by Enginemen 
At Sacramento 


ORE than 1400 people attended 
M the dance given by Sacramento 

Division engineers and firemen 
which was held in Dreamland pavilion 
at Sacramento March I4th. Many 
valuable prizes were distributed during 
the evening and dancing was continued 
to the early morning hours. 

The cominittee in charge devised a 
novel stunt for advertising the dance. 
An automobile, decorated with pla- 
cards and with the heod fitted up to 
represent a locomotive, was parked at 
prominent places in the city and a 
large ticket sale resulted. 

The dance committee included: G. 
A. Sutter, G. C. McKinley, W. FE. 
Smithurst, W. Kock, G. Theiss, W. 
Tassie, J, Plunkett and R. Reagan. 
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PORTLAND §S. P. GIRLS GIVE 
LEAP YEAR DANCE 


A leap year dancing party was given 
by the girls of the Calculating Burcan 
in the Superintendent's Office at Port- 
land on February 21, it was gratify- 
ing to the committee to note the ex- 
cellent response of the employes and 
others in attending. Many comments 
were made concerning the pleasing 
manner in which the party was con- 
ducted. The dance was a financial and 
a social success. 

Committee in charge included: Lois 
Peery, Carmelita Pool, Elizabeth Wer- 
ren, Alice Werren, Agnes Forbes and 
Lora Sefton. 


At Sea 
Old Mai I suppose you have been 
in the navy so leng you are accus- 
tomed to sea legs? 
Middie: Lady, I wasu't even look- 
in’ — Exchange. 


A small portion of the crowd that attended dance given at Sacramento by Southern Pacific engineers and firemen. Above, En- 


gineer G. Thiess, right, and Fireman G. A. Sutter, committzemen, and Mr. Thiess’ daughter, with the “locomotivized” car 


used in advertising the dance. 
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N this number of the Builetin ap- 
I pears a statement by Mr. Spence 

showing the economic necessity for 
exceptions to an absolute long and 
shart haul rule, 

Mr. Spence deals with this difficult 
and important subject in an interest- 
ing and convincing way. A careful 
reading of lis discussion will well re- 
pay every Southern Pacific employe 
interested in mastering the problems of 


our railroad. 


established a high standard for 

maintenance of roadbed, the sec- 
tion foremen and roadmasters named 
in the Bulletin this month as the lead- 
ers in this work on the Pacific System 
during 1923 may Le said to be experts 
in their line of activity. Their work 
has helped Southern Pacific win its 
reputation for efficieucy. 


Been Southern Pacific has 


Locomotives and cars are as neces- 
sary to the operation of a railroad as 
the roadbed, but the roadbed must 
be built before there can be a rail- 
road. And before that must come 
men to build it. After the road is 
built, it must be well maintained if 
the railroad is to function as it should. 
Good men are essential to good main- 
tenance. 

Every man and woman who works 
on the railroad has a part in making 
that railroad an efficient one or other- 
wise. The men who work on the sec- 
tien have an important duty in seeing 
to it that their picce of track is so kept 
up that trains with their burden of pas- 
sengers and freight can operate over 
it in safety and without delay. The 
section men are the first line of pro- 
tection to life and property. 


HE public is observing. Con- 
T tantly members of the great pub- 
lic whom we serve are receiving 
impressions that form a basis of 
opinion as to the efficiency of the rail- 
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as that. 


growing a sturdy, virile soul. 


of making life count. 


paid. 


because it does seem to be a divinely intended way of life. It is 
the scheme of things that real men living a real life should not 


find things too eas 


Growing a Sturdy Soul 


! 

f 

if 

| 
LFE puts it up to us a good many times. It challenges 
us, sometimes a dozen times a day, making difficult | 
demands upon us, and asking us to do things that are || 
neither alluring nor comfortable. i 
so inclined we can run around the challenge, or we | 
can even so educate ourselves that we will be largely insensible | 
to it, but not many of us, surely, are so cowardly and spiritless 
It is a fine thing to face up to life, to respon 
difficulties that it puts in front of us, to match ourselves against 
its call to do testing and hard and worth-while things. 

It is fine, for one thing, because there is no other way of 


A man who runs away from things is a coward, and a real 
coward is about the most miserable and unattractive thing on 
the face of the earth. And then, facing up to life and taking its 
difficulties and ob!igations somewhat seriously is the only way 


Making a success of life in any real way is never child’s play. 
It is never done by accident or trifling. Courage and hard work 
and persistence are a part of the price that always has to be 


Every day the Master of Life is calling us 


i 
i 
i 
! And then, the valorous, responsive, courageous spirit is fine 
i 
! 
| to show the metal that is in us.—7he Christian Guardian, 


Of course if we are 


to the 


read, er operate to alter or strengthen 
opinions already formed. A shipper 
traveling over our lines may receive a 
favorable impression as to Southern 
Pacific efficiency because he is well 
served in the dining car. Another citi- 
ed because a train 
cond at every sta- 


zen may be impr 
‘¥ 


is on time to the 
tion. The courtesy shown by railroad 
employes, the cleanliness of cars, the 
promptness with which correspondence 
is answered, the smooth handling of 
trains, the ready fund of railroad in- 
formation possessed by traffic solici- 
tors, the careful and prompt handling 
of baggage—all are taken separately or 
collectively by the public to form an 
imprersion as to the efficiency of the 
railroad. 

The appearance of the right of way 
and also that of stations and other 
buildings has an important effect on 
our patrons. How often is a passenger 
on the observation platform heard to 
remark “That's a fine stretch of road- 
bed” or “This piece of track is as neat 
and clean as my front yard.’” 
traveler watching the ‘rails slip away 
in the distanée, and noticing ¢ ak: 
and spiaix appearance of th 
way, with the even toe-line on cach 
of’ the sides, cannot. but be impressed 


with the efficiency of the railroad on 
which he is a passenger. 

So the section man, besides promot- 
ing the safety of travel, is also an 
agent in making friends and patrons 
for the company. 


Pertinent Paragraphs 


“Tt may be true that the willing 
horse gets the heaviest load, but once 
in a while he also gets the most oats.” 
—B. C. Forbes. 


"SEP put to a pinch, an ounce of 
loyalty is worth a pound of clever- 
ness."—Elbert Hubbard. 


“The suspensions of one man’s di- 
vidends is the suspension of another 
man’s pay envelope.”—President 
Coolidge. 


“Why shouldn’t railroad men be 
hard boiled? They have been in hot 
water for a good many years.”—L. 
vs Baldwin, President, Missouri Pac- 
ific. 


“The railroad workers of this coun- 
try and this continent, take them by 
and large, are probably the highest 
type of men who carn their living by 
toil, that we have in the country.”— 
Dr. Charles A. Eaton, General Etec- 
tric Company. 
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JAMES W. LEWIS, SAN_ JOSE 
STATION AGENT, DIES 


James W. Lewis, formerly agent at 
San Jose, who recently died at his 
home in that city, 
was one of the 
best known em- 
ployes on the 
Coast division. He 
had been with the 
Company more 
than thirty years, 
having entered 
the service in 
1883 as assistant 
agent at Tres 
Pinos. Later he 
was located at 
Aptos, San ‘Lucas, 
Gilroy and Santa Cruz. In 1906 he 
was transferred to the San Jose sta- 
tion and is credited with excellent 
work in relieving traffic congestions 
following the San Francisco  earth- 
quake in that year. He remained at 
this station during the remainder of 
his service, except for a short period 
at the 4th and King station in San 
Francisco. 
agent at San Jose, Mr. Lewis’ 
ability was forcibly shown, this sta- 
tion “maintaining high mark in effi- 
ciency and accuracy. 


Jas. W. Lewis 


ENGINEMEN AWARDED PRIZE 
TRIP, TO BE NAMED SOON 


The engineers -and firemen selected 
as winners of the trip to Chicago to 
attend the annual convention of the 
International Railway Fuel Associa- 
tion commencing May 26, will 
probably be announced in the May 
Bulletin. 

This annual trip is a reward to the 
enginemen for their efforts in fuel oil 
conservation during the year, one en- 
gineer and one fireman being selected 
hy the Superintendent of cach division 
as having made the best individual 
record in fuel saving. 

Selection is made from a review of 
the year's performance of the engine- 
men, beginning March 1, 1923, and 
ending February 29, 1924. In addition 
to actual performance records, interest 
of the engineers and firemen in the 
subject of fuel oil saving as indicated 
hy attendance at fuel oil meetings and 
by the number of fuel saving sugges- 
tions submitted during the year, is 
taken into consideration in making 
selections of those to make the prize 
trip. 

The party, which will be composed 
of twenty-two enginemen as well as 
several local and division officers, will 
he in charge of J. N. Clark, chief fuel 
supervisor. 


A Pullman passenger emerging 
from his lower rang the bell, 

“Something wrong here, porter,” 
said the nassenger. “One of these 
shoes is black and the other tan.” 

The porter scratched his. head in 
amazement, as he said: 

“Dat suttinly am cur'us. Dat’s de 
secon’ time its happened dis mawn- 
in’."—-Pullman News. 
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Public Opinion 
General Newspaper Comment 
On Transportation Subjects 


“The farmer, and the public as well, 
haye a fashion of blaming all the trou- 
ble upon railroad freight rates. “Phere 
is no doubt that a reduction of 75 per 
cent in freight rates would be of tem- 
porary material benefit to the farmer. 

“So would breaking open the bank 
vaults of the country and dividing up 
their contents in the country regions. 
But then what? bead 

“Prosperity of the country is just as 
surely dependent upon prompt and re- 
Hable transportation as it is upon pros- 
perity for the farmer. It would be 
altogether unwise to attempt to pur- 
chase prosperity for the farmer by the 
impossible method of bankrupting the 
railroads.” 

—Bishop (Cal.) Herald. 


‘Duplicate charges are advertised 
by the stage companies in the large 
advertisements, but their stages travel, 
not a route owned and maintained by 
the stage company, but a route the 
passengers helped pay for and which 
they and the rest of the people of the 
state must maintain and replace when 
the stage company has helped wear it 
out. You wilf find no employes of the 
stage company living along the route 
and working on maintenance, and 
probably the only employe is the one 
man who drives the stage, and he does 
not live in the country, while if the 
railroad company should operate a 
single car on its own right of way 
laws for which the stage passengers 
are partly responsible require at least 
three employes.” 

—Hilsboro (Ore.) “Independent.” 


“That Southern Pacific record of 
four years without loss of a passenger 
jn steam train accident is nothing 
short of marvelous when it is remem- 
bered that vast numbers of trains were 
running during the period and which 
carried 181,000,000 passengers. To 
make such a record possible everyone 
of the thousands of employes of the 
company from the humblest laborer to 
the chairman of the board has con- 
tributed a part. 

Railway and Marine News. 


The Salt Lake “Farmer” of Feb, 2, 
in_an editorial headed “If You Owned 
a Railroad,” tells its readers that if they 
owned a railroad they would undoubt- 
edly do everything porsible to assist de- 
velopment of the territory in which the 
railroad operated, would try to assist 
in recovery from depression, would re- 
duce freight rates to a point where they 
would relieve and develop agriculture 
without doing permanent injury to the 
road. The editorial then says: 

“What, then, of the thousands of 
other men and women who do, actu- 
ally, own railroads? Are they so dif- 
ferent from you that they cannot see 
the wisdom in encouraging agricultural 
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DOBBS IN CHARGE JOINT 
STORES AT PORTLAND 


F. N. Dobbs has been appointed 
division storekeeper on the Portland 
division and will 
have charge of 
the — consolidated 
division and dis- 
trict stores. The 
consolidation was 
made recently fol- 
lowing the rerign- 
ation of Division 
Storekeeper J. F. 
McAuley. 

Charles J. Pearce 
has been promot- 
ed to assistant 
division store- 
keeper with headquarters’at Brooklyn. 

Mr. Dobbs’ first work with the 
Southern Pacific was at the Los An- 
geles store as requisition clerk in 
March, 1906, after having been with 
the Chicago & Northwestern, Missouri, 
Kansas & Texas, and the Chicago, 
Rock Island & Pacific. In August, 
1907, he was appointed acting div 
storekeeper at Bakersfield and_ three 
months later was promoted to division 
storekeeper at that point. In October 
1912, he was transferred to San Fran- 
cisco as division storekeeper and in 
November, 1913, went to Brooklyn, 
Ore., as storekeeper in the general 
stores. In March, 1920, he was pro- 
moted to district storekeeper at this 
point, which position he held until re- 
cent consolidation of stores at that 
point. 

Mr. Pearce has been with the Com- 
pany since May, 1920, when he went 
to work as material tracer clerk in 
the West Oakland store. In June, 
1921, he was appointed storekeeper at 
Tracy. and in October, 1922, he was 
appointed chief clerk to assistant pur- 
chasing agent at Portland, which po- 
sition he held at time of his reeent 
promotion. 


F. N. Dobbs 


development? Or, do they see it, and 
are they lending all possible encourage- 
ment? 

“Let us be certain that they are not, 
before we condemn them,” 


“On what does the future of Amer- 
ica’s railroads depend? What will de- 
termine whether our railroads shall be 
taken over by the government or al- 
lowed to remain under private control? 
The answer, according to Forbes Mag- 
azine is: On public sentiment. Should 
they not unite in the promulgation of 
a comprehensive educational move- 
ment, especially by the use of printers’ 
ink? The railroads have a good care. 
an excellent case. The days of their 
misdeeds are over. The men who run 
our railroads today are almost with- 
out exception, of high character and 
caliber. They want nothing but fair 
play. Thev do not aspire to fool the 
nublic. They desire simply to be 
indged by facts. They are not 
ashamed, they are proud of their rec- 
ord of achievement during recent 
years.” 

—Wenatchee (Wash.) World. 


Along 
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Los Angeles Holds Lead in Business Getting 


Luncheon and ‘‘Get Together’ Meeting at Tracy Feature Presentation 
of Solicitation Trophy to Stockton Division Employes 


are in the lead at the end of the 

secotid month in this quarter of 
the employes’ business getting cam- 
paign, Employes on the Southern 
division have made a hard fight for 
first honors in each quarter of the cam- 
paign and it looks now as if their de- 
termined efforts will result in Los An- 
geles division’s name being imseribed 
on the trophy shield now being held 
by Stockton division. 

Stockton division continues in sec- 
ond place, but not so far behind that 
a flood of successful tips, such as fea- 
tured the spurt of this division in the 
last quarter, will save the day for them 
and hold the trophy in Superintendent 
+. E, Gaylord’s office. 
together” meeting of Stock- 
ion agents and representative 
of the traffic department was pre- 
sided over by Superintendent Gaylord 
at Tracy on March 7 when the trophy 
shield won by Stockton 4: 
officially presented by A: = 
senger Traffic Manager C. L. McFaul 
and Assistant Freight Traffic Manager 
H. A. Hinshaw. 

An excellent dinner, served in the 
Southern Pacific restaurant at Tracy 
under the supervision of Manager P. 
H, Sheridan, preceded the meeting in 
the clubhous A vote of thanks to 
Manager A, Pollok, dining car depart- 
ment, was expressed by those present. 

In presenting the trophy to Superiu- 
tendent Gaylord, Mr. McFaut con- 
gratulated the employes on the excel- 
Jent showing made by Stockton divi- 
sion in their climb to the top of the 
score board. Coming up from tenth 
position on the score board at the end 


I OS ANGELES division employes 


| 
| Official Score Board 


| Score Total | 
Division Feb, Score 

| Los Angeles.... 69,915 130,145 |; 

Stockton ....... 43,750 80,450 | 
Western .....,. 13,190 20,000 
) San Joaguin.... 5,690 14,370 
| Portland ve. 4,200 5,800 
| Tucson 1,090 4,320 
| G 2,385 3,105 
i s 1,330 1,590 
i past. 570 920 
| Salt Lake 2 525 735 
Sacramento .... 280 390 


of the third quarter, this division 
fought its way to the top and estab- 
lished a record score. 

“T take special pleasure in congratu- 
jating you on winning this trophy,” 
Mr. McFaul said, “for I was stationed 
on the Stockton division for a pleasant 
period during 1916 and 1917 and Stock- 
ton division territory is ‘home territory’ 
to me, and Stockton division people 
are ‘home folks.’ ” 

Mr. McFaul pointed out that the 
public is furnished with transportation 
facilities warranted by the amount of 
its patronage, that the stock and bond 
hoider gets a return in proportion to 
the money he invests, and that the 
railroad employe gets a return in pay 
and position in accordance with the 
amount of interest, energy and ideas 
he puts into the business. He said 
that the company is on the lookout 
for capable and energetic men and 


women and they are kept in mind 
when promotions are made, 

in his remarks Mr. Hinshaw 
that to him there was no finer thing 
in the Southern Pacific organization 
than the spirit of team work which 
brought the Stockton division em- 
ployes first honors in this competition. 

“It is a fine thing,” he said, “to sce 
the management and men working 
shoulder to shoulder in a common 
cause. It is coming to be realized 
generally throughout our great organ- 
ization that the welfare of the individ- 
ual employe is definitely dependent on 
the welfare of the company. Any- 
thing therefore, that we, as employes 
and officers, can do to increase the 
prosperity of the company, advances 
our own interests also. 

“The colicitation of busiuess for the 
company by employes outside of the 
Traffic Department is an extra service 
performed outside of the ordinary 
limited field of duty, and is recognized 
as such by the company.” 

Superintendent Gaylord replied for 
the employes, praising in particular 
the work of the station agents who 
had been so successful in interesting 
station employes in the work of the 
campaign. He remarked that success 
in winning the trophy had been due 
greatly to the standing routing or- 
ders obtained by warchousemen, op- 
erators, clerks and other station em- 
ployes. 

“Employes on the Stockton division 
have a way of doing things all their 
own,” said Mr. Gaylord. “They don't 
get overly enthusiastic or worried. 
but they have a way of going ahead 
and winning various cmploye contests 


Group of officials and employes who were among those attending mecting at Tracy when the business-getting trophy was presented 


Stockton division. Back row, left to right—John Orr, agent, Nowman; C. H. Redington, trainmaster; 
. tranimaster; J. W. Robertson, secretary; G. E. Gaylord, superintendent; H. 
master; L. R. Smith, asst. superintendent; M. A. Michelson, 
ict freight and passenger agent. Front row—G. R. Shelton, travel- 
. E. Olmstead, traveling agent; J. D. Fish, agent, Stockton; H. A. Hinshaw, assist- 


0. S. York, ass’ 


Sked, traveling agent; T, O. Young, agent, Tracy; W. S. Joy, 
Hickey, agent, Turlock; S. C. Beane, 


chief dispatcher; L, B, 


ing agent; H. H. Needham, agent, Mod: 


esto; 


L. Burke, relief agent; 
, agent, Madera; E. H. 


C. Austi 


ant freight traffic manager; C. L. McFaul, assistant passenger traffic manager; Agents J. H. Sobey, Galt; G. H. Agnew, 
Merced; E. L, Rieff, Lodi; W. B. Reynolds, Oakdale. 
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that makes it a pleasure and saticiac- 
tion to be their superintendent.” 

Other talks were made by S.C. 
Beane, district freight and passenger 
agent at Stockton, and by L. R. Smith, 
assistant superintendent, Stockton 
division. 

Following the formal talks, the 
mecting was turned over to the agents 
with T. O. Young, agent at Tracy, 
acting as chairman. A gencral dis- 
cussion on solicitation and business 
wetting problems was joined in and 
various questions were answered by 
Mr. Hinshaw and Mr. McFaul. 

Following is list of those present at 
the luncheon and meeting: 

C. L. McFaul, assistant passenger 
traffic manager; H. A. Hinshaw, assist- 
ant freight traffic manager; G. E. 
Gaylord, superintendent, Stockton div 
sion; L. R. Smith, assistant superin- 
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tendent, Stockton division; S.C. 
Beane, district freight and passenger 
agent; E, H, Sked, B, E, Olmstead, 
and G, Shelton, traveling freight and 
passenger agents; M. A. Michelson, 
chief dispatcher; C. H. Redington and 
W. S. Joy, trainmasters; O. S. York, 
assistant. trainmaster; agents H. C. 
Austin, Madera; G. H. Agnew, Mer- 
ced; B. L. Burke, Modesto; J, D. Fish, 
Stockton; L. B. Hickey, Turlocl 
‘TT. Lamberty, Manteca; H. H. Need- 
bam, Chowchilla; J. Orr, Newman; W. 
B. Reynolds, Oz E. L. Rieff, 
Lodi; G. Seablom, Livingston; J. H. 
Sobey, Gal; T. O. Young, Tracy, and 
J. W. Robertson, superintendent’s sec- 
retary. 

Chas. M. Hamm, cashier at Tur- 
lock, was the heaviest point winner 
during February, securing 136 stand- 
ing routing orders. Other heavy point 
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winuers in freight business were: Mrs. 
QO. Sanders, stenographer, superintend- 
ent’s office, Oakland Pier; H, Kefels, 
clerk, San Luis Obispo; D. C. Ramsey, 
clerk, El Centro; H. §. Stubbs, clerk, 
Oxnard; and F. A. Bick, assistant 
cashier, Fresno. 

J. E. Warren, chief clerk in the pas- 
senger department at San Franci:co, 
was heaviest point winner in passenger 
business, scoring 1670 points on round 
trip local tickets. Others who scored 
heavy in passenger business were: C. 
B. Baker, yardmaster, Salem; G. H. 
Miller, telegrapher, Eugene; F. N. 
Stone, brakeman, Salt Lake division; 
James H. Crum, interline clerk, Sacr: 
mento; and Harry Williams, night bill 
clerk, freight office, San Francisco. 

Following is a list of recent business 
getters as reported to Mr. Luce and 
Mr. Parsons. 


SUCCESSFUL TIPS ON PASSENGER BUSINESS 


Portland Division 


Hf Bosler, E., Brakeman 


Thorp, R. R., Operator, Exeter . 
Salt Lake Division 


3 Int, 


2Rt. Local 


Ayers, W. R., Chief Clerk, Supt.’s Office, Burdett, A. J., Timekecper : 2Rt. Eocal 
Portland ous +1 Int. Crouch, F. L) Head Material Clerk 3 Rt. Local 
Baker, C. B., Yardmaster, Salem 2116 Rt. Local Jackson, @. Ll, Brakeman : 3 Local 
1 Locat Johnson, Miss” K.. stenograp! 3 Rt, Local 
tit, Roush, W. F Passenger Brak: 4 
Bickford, F. K., Relief Clerk, Marshfield........ 1 Local Stone’ ON Passenger Deakemam: “oO Rt Local 
: ' a 2Rt. Int. Trousdale, E. W., Conductor » Rt. Local 
Chaimov, P. M., Asst. Chief Clerk, Supt’s Webster, Frank H.. Brakeman + 2 Local 
fice, Portland . + 2 Local Wynn, D. A., Timekceper ... + 6 Rt. Local 
Clark, DG. Conductor, 1 Rt. Int. Shasta Division 
Clemens, G."R,, Clerk, Gen. Passenger Office. 2 Local ; Allyn, M, K., Supplyman, Dunsmuir 
‘ 1 Rt. Local : Bagby, PL 2.) Operator, Red Bluff . 
Dale, Clerk, Warehouseman, Independence 1 Int. Ballinger, N.S, Conductor, Dunsmuir 
Davis, I, Janitor, Salem ....... 1 Local Bonham, G. R., Cashier, Red tuff . 
Donaldson, Miss Blanche E., Clerk,Sten., Albany 3 Local Brown, J , Cashier, Dunsmuir . 
3 Rt. Local Eagles, Mrs.'M. A.. Clerk, Dunsmuir 
Le Int. Payne, F. a Miamath Falls . 
c . 0: H. oiler ks fl 
Dornhecker, Frank D., Clerk, Albany . 2 Local Dee emcee amen Meee 
Elliott, W.’S., Car Inspector, Woodburn 2 1 Local 3 , Stockton Division 
Godward, Leora, Operator, Springfield + 2 Local Reanland, W. L., Head Ticket Clerk é 
i 4 Rt, Local Blakiston, Miss Etta, Stenographer, Modesta.. 1 Rt. Int. 
Godfrey, Geo., Operator, Springfield. 2 Local Grosse, H. ., Machinist, Stockton 1 Int. 
1 Rt. Local Hupfer, G. D.,’ Bill Clerk, ‘Merced Int. 
3 Int. Jenkins, H. ¥., Clerk, Stockton ~ 8 Rt. Local 
7 Rt. Int. Nelligan, G. J., Conductor, Modesto . 5 Int. 
Gross, Leonard, Baggageman, Eugene Bet ee local O'Neill, Henry, Asst. Baggageman, Merced . 2Rt. Local 
. Rt. + 
Haughton, Mrs. FL, Cashier, Eugene . 1 Local i ime 
Hawton, I G., Cashier, Albany ...1 lint. Patton, Joe., Conductor, Modesto 1 Rt. Int. 
Hewitt, J. B., Telegrapher, Eugene 12 Rt. Local 3, Theo:’Section Foreman, “Sto 1 Int. 
30 Int. ser, H . File Clerk, Stockton + 2Iet. 
3 7 Rt, Local Reynolds, W. B.. Agent, Oakdale TRt. Int, 
Hilderbrand, J. W., Asst. Rate Clerk, Gen. Thomas, J. R., Yardman, Stockton 2 Local 
Pasenger Office .. 1 Rt. Local Wyatt, L. ©., Operator, Merced LInt. 
13 Local Sacramento Division 
Burnett, W. F., Telegraph Clerk, Woodland 2Int 


Mull, VoL. Clerk, Canby .. 
Judson, H. T,. Baggageman, Salem 
Kerber, L., Baggageman, Albany 


Lembcke, J. F., Frght. Sol, Gen. Frght Office. 


Livengood, H. W., Operator, Eugene . 


Crom, James H.. 


Interline Clerk 
Edwards, J., Chief Clerk, Freight Sheds 
Erb, Charles W., Bill Clerk, Fair Oaks . 
Local Kirby, Mrs. M., Matron, Sacramento 
Rogers, D. C., Operator, Orland 
Schab, George ., Clerk, Orland 


Lundeen, H. A. Clerk, Salem . Weaver, C. IL, Fireman Local 

Marian, WA. Conductor, Roseburg Tucson Division 

Miller, G. H., Telegrapher, Salem Manning. W. E.. Signal Clerk, Tucson tRt. Local 
5 Rt. Local Welch, E. D., Warehouse Foreman, Tucson 2 Int. 
10 Rt. Int. General Oifice 

; : 3 Int. Boneher, J. H., Car Record Clerk 

Minor. E. G.. Clerk, Silverton 1Rt Local Bridges, L, A., Head Clerk, Ticket Stock Room.. 

Mulquin, E. T., Dispatcher, Portland - 1 ERt Locat 

Murray, + Clerk, Gen. Passgr. Office..... 2 Rt. Local Clancy, R. J, Asst. to General Manager 1Rt Int. 

McMride. M. E.. Telegrapher, Grant's Pass 2 Int. liton, L, Clerk ...... 

Neimi, Helen, Stenographer, Gen. Pass. Office. 1 Rt. Local Crawley, N. G.. Stenographer 

Ottman, Milton, Employe. Medford Erdin, C. B., Chief to A. P. T. 

Palmer. W, E,. Engine Foreman. Brooklyn Fritz, RR. G. P.O. 


Sally, W. f., Retired Engineer, Portland . 
Sanders, M. L., Warehouse Foreman, Albany 
Senter, Geo, A. Cashier, Silverton . 

Smith, B. G., Baggageman, Eugene 
Still, C. O., Operator, Silverton... 


Taylor, J. W., Relief Foreman, Brooklyn .. 

Wilson, Ben, Machinist, Albany 

Veatch, Sam, Conductor, Portland 
San Joaquin Division 

Bogart, Mr., Engineer. Portervitle 


Hamilton, Percy W., Baggageman, Porterville. 


Markwell, R. E., Claim Adjuster Fresno 
McCreary, R., Baggage Agent, Fresno . 


Seliers, Florence, Telephone Operator, Fresno 


After Reading 


Goldstein, Mr, Clerk 
Hurtess, G. C, 
McGuire, C. 
Mote, J. 


Quinn, ¥ 
Scheik, 


Winfrey, H., Clerk 


Asst. Chief Rate Clerk 


Head Clerk, Claims Bureau 
‘M. Head Clerk, Payroll Bureau . 
Wade, fenographer - 

Warren J. E., Chief Clerk 
Weber, C. E.) Stenographer 


Webster, J. N._ Clerk 
Balentine, James, Engineer, Coast D 
Cairns, H.) Brakeman, Coast Division 


Your Bulletin, Pass It Along 


LRt. Local 
167 Rt. Local 
1 Int. 

2 Rt. Local 
1 Re. Int. 
2Rt. Int. 


“Goast Bivision | 


» 4Int. 
lint. 
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Chapman, E. 0., Agent, Alma 
Coleman,’ Irving, Clerk 


Shandy, J. E. 
Leitz, ROM. A 
Williams, Harry, 


Agent, Belmont ... = 
t, Warchouseman, Monterey. 
ht Bil Clerk, Freht Office. 
Western Division 
Connor, O., Freight Clerk 
Dale, W. iL. Assistant Yardmaster 
ney, Mrs. W., Wile Pensioner . 
Julia, Laundry Worker 
Hanson, Edgar 'L., Telegrapher 
Hyde, SE. Timekeeper . 
Kiedotl. J. E Chiet Clerk Motor Power |. 
K : at Inspector, West Oakland . 


i tgeraid, 


Loker, Ww, ardman . 
Morrow, Lieyd, Passenge: 


Jops, TH, J., Conductor, Oakland 
Paylow, Dan, Boilermaker, Wes 
Pierce, C.F, Pullman Conductor 


Richardson, istant Agent 
Rose, Jos. A., jerk, Stege . 
Ward, Lo B., brakeman 
Los, Angeles Di 
Freight Dept.. Los Angeles ..... 
Clerk, Los Angeles « 


Anthon 
Carlin, Stephen 
Cross, W. DB 

De osephy 
farvin Tiagnage Clerk, Tn 
Geo., Diner Cat Steward, L. A. 


Farrel, R. Clerk, Thurbank 
Goldberg, Samuel, Chief Clerk Tos 
Jotnson, Harold, Clerk, Riverside 


oreman’ Painter.[., A. Gen. Shops 
Baggageman, Colton 
R., Conductor. Mojave - 


Jordan, a. 


y Yardmaster, Los An 
ey. L. C., Clerk, Indio 
. R, Los Angeles .. 


Connell, M. Ih, Operator, Shorb 
Palmgren, W. DL, Freight Agent, TL. AL. 
Pletke, L. J. Clerk, Santa Anas... 
Trather, A. K., Engineer, L. A. Division 
Ralston, R. B., Conductor, Los Angeles .. . 
Richardson, J. H., Warehouseman, Anaheim ,.. 
w. Baggage Checker, L. A. 

Clerk. S: Fernando 
2, Clerk, Santa Barbara 


Thompson, W. H., Cashier, Whittier 


. Rufus 


Woblherg, Lester, Industrial Dept., L. AL... 


SUCCESSFUL TIPS ON FREIGHT BUSINESS 


Stockton Division 
Avalos, Mike, Warehouseman, Merced 


Salt Lake Division 
Wynn, D. A., Timekeeper, Odgen 


Blackiston, Miss Etta, Stenographer, Modesto - 


Campbell, Don, Carpenter, Merced 
Carroll, Joe, Chief Clerk, Merced 


Warehouseman, Salida 
Clerk, Modesto .. 

Operator, Madera 
ineman, Merced .. 
Frederickson, ieket Clerk, Merced 
Hamm, Chas, M., Cashier, Turlock 
Uarter, K. E, Warchouseman, Ripon 


Collins, F. -W. 
Crowe, M 

Dietrich, G. GC 
Dillard, Paul, 


Heacos, E. ket Clerk, Mereed ... 
Lawrence, a Warehouseman, ater 
MeBrayer, J. E. Ticket Clerk, Turlock 


Taylor, M, E., Cashier, Merced 
Theno, Urban, Ree. & Del. Clerk, 
. Operator, Madera 
) Operator, Merced 


Western Division 


Cracotise, Andrew F., Chief Clerk, Santa Rosa.... 
A, 


Grimmelman, Asst. Agt. City Ticket 
Efi Oakland 
Jacobus, C. E., Chief Clerk, Oakland 


Pierce, T., Pullman Conductor, Oakland ....... 
Sanders, Mrs ©., Stenographer, Superintendent's 
Office, Oakland 


ision 


Los Angeles Di 
Adams, F. B., Industrial Clerk, Los Angeles . 


Alt, E. C., Industrial Clerk, Los Angeles 
Anderson, A, V., Chief Clerk, San Pedro . 
Bailey, J., Industrial Clerk, Los Angeles 
Ralkenna, T. W., Team Track Foreman, L. A. 
Brooks, J. W., Chief Cierk, Long Beach... 
Busche, S. R., Industrial Clerk, Los Angeles . 


- 32 SRO 
+14 carloads 


veeever 249 carloads 


. 3 carloads 


. 4 carloads 
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gpk Clemo, T. R., Clerk, Long Beach .........0...+ 
2 Rt Locat | 

1RE Int. 

1Rt. Int. | 

err Dale, Clerk, Banning ... 


7 itt. Int. » SR. Cashier, Riverside 


1 Rr. Local 


Day, M.'R., Clerk, San Luis Obispo 
1 Rt. Local ; 


Donovan, Mr., Clerk, Pasadena 


1 Kt. Int. 

3 Int. EL P., Clerk, Fillmore 

1 Int. E: Clerk, Indio 

2 int, E Industrial Clerk, Los Angele: 
1 kt. Int. Groeger, F. “Clerk, Calipatria ... 

1 Rt. Local 

1 Et. Int. 

TR, Local Ilarbert, W., Clerk, Santa Paula 


The Int. i Mayes, C. G., Industrial Clerk, Los Angeles 


2Kt. Int j Henderson, C. W., Gperator-Clerk, Covina 
1 Rt. Local 
ZR nt. Horspool, A. J., Industrial Clerk, Los Angeles. 
int. | Jacoby, E.R,’ Cashier, Pomona 
TRt. Int | 
Lint. | Jolly, J. E., Clerk, Niland : 
Int. Joshick, W.' W.. Warehouse-Clerk, El Mo: 
: Kefels, IL, Clerk, San Luis Obispo .. 
ER Tht 


Latimer, F. 

Le Barr, W. 

Leiner, 'S. G., ‘Clerk, Brawley 

Ste Linch, Michael, Industrial Yardman (River St 
| Los Angeles 

| Livermore, C.D. CI 

| Marriece, ‘J. Industrial Clerk, Los Angeles 

| Melrose. S.R., Cashier, San Bernardino... 


Mills, F. W., Clerk, Ventura .. 
O'Connell, Ww. E, ‘Operator, Shor 
Platke, L. ay Clerk, Santa Ana 


Pope, W._W., Tracing Cletk ... 
Ramsey, D. C., Clerk, El Centro . 


J.HL, Clerk, Anaheim 
4 Mike Operator, Oxnard 
| Smith, Rufus D., Clerk, Santa Barbara 


| Spangenberg, L., Cashier, Ontario 


Local Spikes, Crace E.) Clerk, Long Beach 
| Stubbs, H. S. Clerk, Oxnard 


Tanner, 
Taylor, 
Toler, W. 


G. C. A. Clerk, Long Beach 
C., Industrial Clerk, Los A 


sesenees Chief Quotation Clerk, GFO, 


6 garloads: 
32 


tice Di 
3 SRO San Joaquin Di 
Bick, F. A., Asst. Cashier, Fresno 


Whittemore, J, Ww. Cashier, Rediands 


Brechner, Verne, Freight Bill Clerk, Fresno . 
Burr, Mr., Rate Clerk, Fresno 


| EW 


C., Chief Revising Clerk, Fresno 


McClean, ‘Mr., Freight Office, Fresni 
Coast Division 


Coleman, J. M., 4th & Berry, San Francisco .... 
sro General Offices, San Francisco 


Head Clerk, Mics. Bureau, S. 
Krumphoff, Miss Agnes, Stenographer. 8. 
Larson, E. J., Clerk, Trans-Cont. Bureau 
SRO Tucson Division 
carloads Addington, A., Asst. Cashier, Phen 
RO Darling, Wayne, Cashier. Deming 
Jamieson, A. W., Cashier, Phoenix 
Samuels, ’M, V., Pensioner, Tuscon . 
Wiliams, Wm., Collector, Phoenix 
a Shasta Division 

3 ete Livingston, C. H., Clerk, Dorris .. 
1 SRO Martin, M! S., Clerk, Supt's Office, Dunsmutic 
1 carload Payne, F., Clerk, Klamath Falls .. 
Portland Division 

Alnutt, W. H., Baggageman, Corvallis 
Brownstein, E. T., Messenger, Portland 


1 carload 


2 carloads 
Clem, A. L., Car Foreman, Albany 
Godfrey, Ged., Operator, Springfield 
Hawtin, H. G., Cashier, Albany ... 
Humphrey, R.A.. Cashier, Springfield . 
Mishler, Albert, Ticket Clerk, Albany 
Mullen, J. W.,'Car Clerk, Salem 


37 carloads 


4 carloads 
28 carloads 


| Davis, H. W., Industrial Clerk, Los Angeles . 


Asst. Warchouseman, Santa Ana .. 
-» Industrial Clerk, Los Angele 


Spencer, John H., Industrial Clerk, Los Angeles 


Le . 
Thompson, W. B., Car Distributor, Los ‘Angeles 


Ehmke, M, W., Chief Clerk Prt. Office, Fresno 
Markwell, Mr, Claim Adjuster Frt. Office, Fresno: 


1t 

nm Boeddeker, Joseph, Secy. to FIM, San Francisco.. 
1 SR Butler, E. H., . 
i 
14 


Catlow, C.’E, Chief Revising Clerk, Portland. 
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1ECL 
7 carloads 


48 SRO 


- 2% carloads 


1 SRO 

2 carloads 
5 SRO 

8 SRO 

8 carloads 
3 carloads 
31 

9 

05 


ae nds 


5 SRO 
6 carloads 
2 LCL 
6 carloads 
§ carloads 


7 carloads 


230 SRO 


+ 2 carloads 


. 19 SRO 
. 47 carloads 
L 


82 SRO 


carloads 
carload 
carload 
sho 
SRO 
carloads 
carloads 
carloads 
LCL 


ahaa Pactaa 
ES 


SRO 


2LCL 
25 carloads 
25 SRO 
14 SRO 
1 LCL 
2LcL 
1 carload 
3 SRO 
1 LCL 


1 LCL. 
1 carload 
SRO 


2 carloads 
1 carload 
2 carloads 
1 carload 


2 carloads 
1 carload 
1 SRO 
2LceL 

16 carloads 


@1 carloads 
1 carload 
1 carload 


40h. 

1 carload 
1 carload 
1 carload 
1 LCL 

9 carloads 
2 carloads 
2 carload 
3 carloads 


| 
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“MANY VETERANS RETIRED ON HONOR ROLL | 


WM. MONAGHAN 


WMETIFFANY.. .L.J.HARRIGAN 


WM.H.UTSINGER 


JOS.H.SYMMES 


CAMANNING 


FW.BIVEN "BENS ALLISON 


Southern Pacific veterans who have just recently been placed on the honor roll of pensioners. 


ARRY K. COWES, a porter 
H who began his service with the 

Southern Pacific in June, 1873, 
on one of the old silver palace sleep- 
ing cars of the Central Pacific, heads 
a list of twenty veterans who were 
recently retired on the pension roll of 
the Company. Mr. Cowes completes 
@ continuous service of close to half 
a century, lacking only seven nionths. 
Since November, 1907, he has been a 
red cap porter at Oakland Pier. He 
is retired at the age of 65 years 10 
months. 

Thomas H. Cornish, foreman painter 
at the Bay Shore shops, is retired at 
the age of 70 years 1 month after 45 
years 2 months service. Mr. Cornish 
is said to be the senior master painter 
on the Pacific System. He went to 
work as a painter at the old 16th street 
shops in San Francisco in December, 
1878, and in April, 1884, was pro- 
moted to foreman painter. His entire 
service has been on the Coast Divi- 
sion. He was transferred from the 
16th street shops to Mission Bay 
shops, and from there to Bayshore 
at the opening of the new shops at 
that point. Mr. Cornish came to San 


After Reading Your Bulletin, 


Francisco in June, 1872, and has 
green fields grow into a thri 
metropolis. 

William A. Middleton, ticket collec- 
tor at Oakland Pier, is retired after a 
service of 44 years 5 months. He first 
went to work as a brakeman at Wads- 
worth in September, 1879, and was 
promoted to conductor in 1884. He 
worked in that capacity on the Salt 
Lake division until December, 1920, 
when he was transferred to Oakland 
Pier. 


cn 
ng 


Bayshore Foreman 


William H. Utsinger, machinist 
foreman at Bay Shore shops, who is 
retired after 42 years 7 months serv- 
ice, entered the employ of the South- 
ern Pacific at the Sacramento shops 
as a machinist in June, 1882, after a 
year's service with the Union Pacific 
at Cheyenne. Later he worked at 
Mojave and Tucson as machinist and 
for several months during 1885 worked 
as a fireman on the Atlantic System 
lines. In December, 1885, he went to 
Carlin, Nevada, as machinist and 


vas 
later made general foreman, remaining 
there until June, 1892, later working 


Pass 


at Tucson, Los Angeles, Yuma, San 
Luis Obispo and finally at Bayshore 
as foreman machinist. 

William Monaghan, car inspector at 
West Oakland, is retired with 41 years 
9 monthe service to his credit. He 
went to work as a section foreman on 
the Western division at Oakland in 
July, 1881. He was transferred to the 
Motive Power Department as car 
cleaner in 1883 and in November, 1903, 
was promoted to car inspector, 


Joseph H. Symmes, yardmaster cn 
the Western division at Oakland, re- 
tired after 41 years 5 months service, 
went to work for the Company as a 
switchman at San Francisco in Sep- 
tember, 1882. In 1884 he went to Port 
Costa as yard master and in 1895 was 
appointed to the same position at Oak- 
Jand, where he remained until his re- 
tirement at the age of 68 years 4 
morths. 

Atbert E, Pritchard, machinist, Mo- 
tive Power Department, Sacramento, 
entered the service in June, 1876, as 
machinist apprentice at Sacramento 
shops. He re-entered service in May, 
1887, after leave of absence and con- 
tinued with the Company as machinist 


Along 
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until his retirement with 36 years 7 
wionths service. 

Morgan L. Ryder, freight agent at 
Los Angeles, will retire as soon as 
luis successor is named. He entered 
the service at the Local Freight Sta- 
tion, San Francisco, in Jan, 1888, as 
clerk atd cashier. In July, 1904, he 
was appointed istant agent at 
Drumm Street, San Francisco. In 
November, 1909, he was appointed 
freight agent, Los Angeles, where he 
remained until his retirement was ap- 
proved, with 36 years 1 month service. 
Charles Danielson, runner, Literage 
Department, AUlantic Steamship Lines, 
New York, entered the service of the 
Company, April, 1889, as quartermas- 
ter, and was advanced to the position 
of Captain of Lighter in 1906. From 
1908, until his retirement, he was em- 
ployed as runner, He had 34 years 
11 months service, retiring at the age 
of 66 years 11 months. 

William E. Tiffany, conductor, 
Stockton division, first entered the 
service in 1879 at Vallejo, as brake- 
man. While acting as yardmaster at 
Lathrop, in 1892, he left the service, 
returning again in December, 1892, as 
brakeman, and retires working in the 
capacity of conductor, with continuous 
service of 31 years 3 months, at the 
age of 70 years 1 month, 

Lawrence J, Harrigan, tool room 
keeper, Motive Power Dept., Sacra- 
mento, entered the service of the 
Company in the shops at Sacramento, 
May, 1892, as helper, and was retired 
after a service of 30 years 11 months. 

Thomas Kelleher, watchinan, Atlan- 
uc Steamship Lines, New York, en- 
tered the service in October, 1893, as 
fongshoreman, In 1910 he became 
watchman, and retires in that capacity 
after 30 years 5 months service. 

Patrick Carroll, helper, Sacramento 
shops, Motive Power Department, en- 
tered the service in May, 1895, as 
helper, aud retires as chipper at the 
same point, after 28 years 10 months 
service, 

Edgard F, Bascom, conductor, San 
Joaquin division, entered the service 
in October, 1896, as boilermaker heip- 
er, Los Angeles shops. In September, 
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Large Sums Recovered 
By Chief Special 
Agent’s Dep’t 


ECOVERY of property with 
R values totaling $54,435.25, and 
ranging from twenty-five cents, 
the value of a switchkey, to 4,810, the 
value of the contents of a handbag 
containing negotiable paper, hown 


in the annual report for 1923 of Chief _ 


Special Agent Dan O'Connell. A total 
of $49,050.27 was collected from tres- 
passers in the form of fares. 

A total of 120,119 trespassers were 
removed from company premises 
through the efforts of the department’s 
men. Special protection was given by 
the department to 4711 cars of liquor 
and 1128 cars of silk, automobiles and 
other valuable freight. The department 
under Mr. O'Connell's direction made 
25,058 investigations during the year. 

Arrests for the year totaled 2751. 

In addition to protecting the prop- 
erty of the Southern Pacific Company 
and the freight consigned to its care, 
the special officers are constantly in 
the service of the traveling public. 
This duty is an important one and in 
the San Francisco district alone the 
department furnished protection to the 
3,269,958 passengers on the ferry 
steamers. 


1903, he was employed as brakeman, 
San Joaquin division, later being pro- 
moted to conductor, where he re- 
mained until his retirement, with 26 
years 7 months service. 

Eugene La Forest, conductor, Port- 
land division, first entered the service 
ju 1876, as messenger on the O. & C. 
R. R. He left the service in 1886, and 
was re-employed in February, 1898, as 
conductor, where he remained until 
his retirement, with 25 years 9 months 
service. 

Charles A. Manning, pumper, Decth, 
Nevada, first entered the service in 
1868, as civil engineer, and left the 
service in 1896, returning again in 
May, 1898, as pumper, in which capac- 


Recent Additions to S. P. Roll of Honor 


Name Occupation 


Harry K. Cowes 
Yhomas H. Cornish 
William A, Middleton 
William H. Utsinger 
William Monaghan 


Joseph H. Symmes Yard Master 


Albert E. Pritchard Machinist 
Morgan L. Ryder Agent 
Charles Danielson Runner 
William E, Tiffany Conductor 


Lawrence J. Harrigan 


Thomas Keileher Watchman 
Patrick Carroll Helper 
Edgard F, Bascom Conductor 
Eugene La Forest Conductor 
Charles A. Manning Pumper 


Frederick W. Biven 
Manuel G, Rose 
Joseph Sanchez 
Benjamin Allison 


Laborer 


Messenger 


Red Cap Porter 
Foreman Painter 
Ticket Collector 
Machinist Foreman 
Car Inspector 


Tool Room Keeper 


Loco. Engineer 


Track Walker 


Location Service Yrs. Mos. 
Oakland Pier 49° «5 
Bayshore 45° 2 
Oakland Pier 4405 
Bayshore 42 7 
West Oakland Al 9 
Oakland 41 § 
Sacramento 36067 
Los Angeles 360041 
New York 34°11 
Stockton a1. £3 
Sacramento 300411 
New York 3000€¢5 
Sacramento 28 10 
Pakersfield 267 
Portland 25° 9 
Deeth 25 2 
Oakland i 25 40 
West Oakland 2307 
Pleasanton 21. § 
Oakland Pier 20 8 
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ity he was employed to the time of 
his retirement with 25 years 2 months 
service. 

Frederick W. Biven, locomotive en- 
gineer, Western division, entered the 
service in March, 1898, as fireman, and 
later was promoted to engineer, in 
which capacity he was employed, when 
retired after 25 years service. 

Manuel G. Rose, laborer, Store De- 
department, West Oakland, entered 
the service February, 1900, as laborer, 
and has continued in that capacity 
until date of his retirement, with 23 
years 7 months service. 

Joseph S. Sanchez, track walker, 
Maintenance of Way Department, 
Western division, entered the service 
in October, 1902, and continued in that 
department, until date of his retire- 
ment, with 21 years 5 months service. 

Benjamin Allison, messenger, Trans- 
portation Department, Oakland Pier, 
entered the service in June, 1903, at 
Oakland Pier as baggage handler. In 
1913 he was put on as messenger, 
where he remained until date of his 
retirement with 20 years 8 months 
service. 


HOW A FARMER LOOKS AT 
THE RAILROAD STATION 


A farmer correspondent to the 
Fresno “Bee makes, in part, the fol 
lowing comment anent the farmer's 
troubles: 

“There are at present different bills 
before Congress, trying to help farm- 
ers ont of their present financial dif- 
ficulties. Especially is a move on to 
reduce freight rates, claiming that this 
will help farmers to make a profit on 
some of their products. While this 
may help some, still I don’t believe the 
farmers as a whole will get the bene- 
fit of these reductions, unless they are 
made so large as to cripple the rail- 
roads, something I don’t believe even 
the farm bloc would want done. 

“We all know in California what 
it means to have a car shortage. 

“The whole principle underlying 
the reductions in freight rates - is 
wrong, and I believe that if the sena- 
tors who are making this fight at 
present really would realize what con- 
sequences this move might cause in 
the future economic system of this 
country, they would think twice be- 
fore making another move, unless 
their intentions are to put this coun- 
try in the same condition Russia is in 
today. The claim is that the rail 
roads are earning big profits on ex 
cessive valuations, and by cutting 
down valuations freight rates would be 
cut considerably. Somebody might 
just as well say to the business man: 
‘If, you cut the valuation of your 
buildings you can sel! lower’; or to 
the farmer: ‘You can reduce the valua- 
tion of your land and in that way 
make a profit’ The former's 
troubles today are lack of capital, ex- 
cessive prices for labor, and excessive 
taxes ant 


It is more important to make a per- 
manent friend for your concern than a 
transient sale-—-Forbes. 
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Cut Last Year 


Tucson Division Wins Banner in Final Quarter 
For Careful Handling of’ Freight 


By R. G. FAGAN, Sup’t Freight Protection 


HE campaign for safe and 
| prompt handling of freight is be- 
ing carried on more intensively 
than ever by the Southern Pacific 
Company. Freight protection work is 
being ably directed on the divisions 
by committees of employes, and pro- 
gress made on cach division is com- 
pared quarterly with results obtained 
on all other divisions, by committee 
chairmen. 

As an indication of progress being 
made in perfect handling of less car- 
load freight, during February three 
stations on the Pacific System, hand- 
ling more than 500 tons of LCL 
freight, handled the business without 
any errors in loading or shortages be- 
ing reported. The stations and num- 
ber af tons of LCL freight loaded and 
transferred were: Stockton, 3479 tons; 
Tucson, 1161 tons; Bakersfield, 685 
tons. 

The Tucson Division, of which E. 
D. Rockwell, Agent at ‘Tucson, is 
Chairman, was awarded first honors 
for quarter ending December 31, 1923. 
Steckton Division was second and 
Coast Division was third. 

The value of this work and progress 
made is indicated by comparison ot 
results in handling less carload freight 
October to December 1923 with same 
period 1922, 

The average number of tons of LCL 


freight handted per checking, loading. 


and billing irregularity, for the period 
from Octéber to December, inclus 
increased from 312.55 in 1922 to 392.2 
tons in 1923, 

The average number of tons of LCL 
freight handled per damage and_pil- 
ferage increased from 100.23 in 1922 


to 125.25 tons im the same period of 
1923. 

Southern Pacific Company reperts, 
and such advance information as has 
heen received from several other large 
railroads indicate, that a continuation 
of progress in rreight protection work, 
apparent in 1922, has been made in 
1923, As for instance: 


Percent of Freight Revenue 


Paid for L & D Claims: 
. 7 192k 1923 
Southern Pacific .. 2.38 wie 


Road A 1.01 
Road B 131 
Road C 1.07 
Road D 1,38 
Road E Ol 
Road F 29 


The significance of the figures quoted 
is apparent wlien we convert the dii- 
ference into dollars, Had the South- 
ern Pacific Company paid 2.38 per cent 
of freight revenue in 1923, such pay- 
ments would have been $2,200,000 
more than they were. Reduction in 
lors and damage payments in the 
ited States 1923 compared with 
1921 is probably $50,000,000. That is 
knocking the props from under econo- 
mic waste with a vengeance. But what 
is perhaps of equal or greater import- 
ance is the assurance that every time 
we avoid loss or damage to a ship- 
ment we add to the percentage of per- 
fect performance—duty well done, and 
not only that but we prevent a prob- 
able loss to the owner of the freight, 
either in trade or overhead expense 
that is usually there even after a 
claim is paid. s 

Avoiding the number of pa 
loading and transportation 


ackage, 
failures 


Agent E. D, Rockwell of Tuscon and his station force. The careful handling of 
freight at this station was an important factor in Tuscon division being awarded 
a banner for best record in this work on the Pacific System during last quarter 


of the year, 
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that would be involved in a toss and 
damage claim bill of $50,000,000 not 
only increases net earnings, but adds 
to that most valuable of all assets— 
good will, 
_ Every railroad employe by studying 
freight protection methods adds to his 
knowledge information that makes 
hia a more valuable employe, and 
helps the railroad by which he is em- 
ployed to give superior service to the 
shipper and receiver of freight. 

The committee of chairmen from the 
various divisions is composed of A. J. 


Rutherford, ass't. agent, Oakland; W. 
FE. Burks, agent, Brooklyn; C. B. 
Mills, agent, Sacramento; T. O. 


Young, agent, Tracy; W. F. Shelley, 
agent, Wabuska; W. A. Westington, 
agent, San Francisco; C. L. Herbst, 
ass’t agent, Los Angeles; H. Henrich- 
sen, agent, Redding; I. W. Emmons, 
agent, Fresno; E. D. Rockwell, agent, 
Tucson, 


DEATHS AMONG PENSIONERS 


William Edwin, painter, Motive 
Power Department, Western Division, 
died February 2, 1924, at the age of 
82 years 3 months. He was retired 
September 1, 1911, with 39 years and 8 
nionths service. 

William McNaught, foreman, B. & 

B. Department, Stockton Division, 
died February 5, 1924, at the age of 
60 years 11 months. He was retired 
November 1, 1922, with 25 years sery- 
ice to his credit. 
‘. Howard L, Higgins, shipmaster, 
Steamship El Sud, Atlantic Steamship 
Lines, died February 7, 1924, at the 
age of 83 years 8 months. He was 
retired September 1, 1910, with 27 
years service, 


William Boden, helper, Motive Pow- 
er Department, Sacramento Division, 
died February 14, 1924, at the age of 
83 years, 10 months. He was retired 
July 1, 1910, with 24 years 4 months 
service, 

Frederick Tilson, clerk, Freight 
Claim Department, died February 17, 
1924, at the age of 80 years 11 months. 
He was retired May 1, 1917, with 34 
years 11 months service. 

William Doyle, car oiler, Motive 
Power Department, Sacramento Divi- 
sion, died February 15, 1924, at the age 
of 69 years 5 months. He was retired 
January 1, 1914, with 28 years 10 
months service. 


Bernt L. Hoff. coach painter, Bay 
Shore Shops, Coast Division, died 
February 21, 1924, at the age of 64 
years. THe was retired June 1, 1923, 
with 37 years 5 months service. 

Matthew C. Green, section foreman, 
Coast Division, died February 2, 1924, 
at the age of 75 years 8 months. He 
was retired August 1, 1920, with 27 
years 7 months service to his credit, 


“I pity no man because he has to 
work, If he is worth his salt he will 
work. TI envy the man who has a 
work worth doing and docs it well.” 
~-Theodore Roosevelt, 
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been frequently expressed by the In- 
terstate, Commerce Commission in its 
opinions and through its spokesmen 
before Congressional Committees, and 
are also reflected by an opinion of the 
Supreme Court of the United States in 
the Skinner & Eddy Case (U .S. Re- 
ports, Volume 249, pages 557, 570) in 
which Mr. Justice Brandcis said: 


“A reduction made under the authority, of 
a fourth section order after full hearing 
must bave been found by the Commission 
to have been reasonably necessary in order 
to preserve competition between the rnil and 
the water carrier. . . Transportation con- 
ition are not static; the oppressor of to- 
y may tomorrow be the oppressed. And in 
order to preserve competition between rail 
and water carriers it is necessary that the 
Commission's power to approve a modifica. 
tion of rates he as broad as it is to ap- 
prove a modification in order to prevent un- 
just discrimination.” 


No Discrimination 


dt is not an undue discrimination 
against intermediate points to permit 
the carriers subject to the Interstate 
Commerce Act to carry some of the 
traffic to more distant points, which 
would otherwise move by water, at 
lower rates, and the most ardent ad- 
vocate of the development of water 
transportation cannot fairly claim that 
ships should be given a monopoly b« 
prohibiting the railroa 
ing in the saine traffic, so long 
same governinental agency which is 
empowered to decide what are r 


the law, is entrusted with the discre- 
tion to determine what rail rates can 
fairly be made in competition with the 
water, with justice to both avenues of 
transportation and without undue dis- 
crimination against intermediate points. 
It is ebvious that the present Jaw is 
productive of competition between 
rail and water carriers, while the with- 
drawal of the Cominission’s discretion 
lo permit such competition would tend 
townrd a monopoly in transportation, 

While clearly manifesting the inten- 
tion to deprive the carriers of any 
discretion, Congress evidently recog- 
nized in the delegation of authority to 
the Commission the importance of a 
sufficiently flexible Jong aud short haul 
provision to not only enable the car- 
riers to participate in all business from 
which they might derive revenue in 
excess of the cost of transportation, 
but to promote a healthy competition 
between the rail carriers, between the 
rail and water carriers, and between 
the producing markets of the country, 
and the law has been so administered 
by the Interstate Commerce Commis- 
sion, 

Some of the effects of the proposed 
amendments now before this Commit- 
tee would appear to be: 

That permission may be granted 
only to a common cartier or carriers 
by rail to meet the rate of a shorter 
rail carrier or rail carriers between 
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the same points, instead of to any 
comnion carrier subject to the pro- 
visions of the Act. This would ap- 
pear to deprive the Commission of 
authority to permit a longer route 
composed partly of water and partly 
of rail to meet the competition of a 
shorter all-rail route, or to permit a 
longer water and rail route te meet 
the competition of a shorter water and 
rail route between more distant com- 
mon poinis. It is not believed to 
have been the intention to thus clim- 
inate mixed water and rail routes from 
the competition for such traffic, in 
w of their great service to the pub- 
lic at all times avd the relief which 
they afford in times of congestion, and 
in view of the declared policy of Con- 
gress to foster and preserve both rail 
and water transportation; 

That the relic! contemplated may be 
authorized only after a public hear- 
ing. The practice of putting the fa- 
cilities of more than one route at the 
service of important common points is 
so generally accepted as a public bene- 
fit that it would seem more expedient 
ilitate the exercise of the Com- 
jon’s authority than to retard it. 
Furthermore, 1 believe it will make 
the last clause of paragraph one of 
the amendment impracticable, as here- 
after mentioned; 


Impose Handicap 


That the additional limitations im- 
posed upon the Commission in the 
exercise of this authority will be a 
great handicap in general adjustments 
ef reasonable rates which are ordered 
by the Commission from time to time 
and are necessarily carried through 
higher rate territory by some of the 
participating routes. They will also 
handicap the Commission in their ef- 
iorts to afford relief to weak lines, 
such as the Kansas City, Mexico & 
Orient Railway. This is a line ex- 

iding from Wichita, Kansas, to Al- 
as. To keep this line in op- 


pine, 
eration for the accommodation of 
shippers located thereon—and especi- 
ally the livestock shippers—the Com- 
mission asked connecting carriers to 
establish through rates over that line 
differentially flower to common mar- 


Large Volume of Traffic 
| Means Better Service 


if NTIL the limit of a rail- 

road's capacity is reached, 
every pound of freight which 
can be handled at some profit 
above the cost of its transporta- 
tion provides means to furnish 
more frequent and efficient serv- 
ice.and adds to the net revenue 
out of which the plant may be 
| maintained and operated, and, 
i when the capacity of the plant 
has been reached, enables the 
carriers to finance needed im- 
provements and additional facil- 
| ities which depend, in the last 
| analysis, upon net earnings. 
li 
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kets than by more direct lines in or- 
der to influence increased traffic to 
that route as a measure of assistance 
and support of a weak line. To have 
correspondingly reduced the rates to 
all of the local stations on that line 
would have required it to sacrifice 
more revenue than it gained by the 
increased traffic to points beyond. 
Therefore, if the Commission had not 
been .empowered—as’ I understand it 
would not be under this amendment 
~-to authorize the maintenance of 
higher rates to the intermediate points 
this measure of assistance and sup- 
port would have been impossihie; 


Require New Order 


That the last clause of paragraph 
one would require a new order of the 
Commission, entered under the provi 
sions of this new amendment, to le- 
galize any of these rates and such an 
order could only be made after a pub- 
lic hearing covering each of the count- 
less adjustments throughout the coun- 
try. To say nething of the enormous 
cost of printing new tariffs that would 
be involved, a compliance with this 
provision by the carriers in the pliysi- 
cal revision and publication of tariffs 
within a brief length of time would be 
impracticable and I am equalty con- 
fident that the Commission would find 
it impracticable, but as to this 1 
would carnestly suggest that an in- 
quiry be submitted to the Commission 
before such a provision is enacted. 

While this amendment recognized 
the propriety of continuing the author- 
ity of the Commission to permit a 
Jonger rail line to meet the rates of 
a shorter rail line between important 
terminals, it does not continue similar 
authority to permit common carriers 
subject to the Interstate Commerce 
Act to meet the competition of un- 
regulated water lines, although both 
rest upon the same economic princi- 
ple. That principle is that the cost of 
transportation fluctuates inversely to 
the volume of freight transported, that 
the greater part of the cost of main- 
tenance of way, some part.of the cost 
of maintenance of equipment and all 
everhead expenses are constant—th. t 
is to say, they do not vary with the 
volume of traffic handled. 


While economists and_ statisticians 
may not agree as to the percentage of 
expenses, other than the return on in- 
vestment, which are constant, there is 
no material difference in the princinie 
upon which they reach a conclusion 
Professor Cunningham of Harvard 
University, who was the statistician 
for the Director General of Railroads, 
analyzed the question very intelligent- 
ly in_a series of articles published in 
the New York Evening Post in 1921, 
wherein he expressed the following 
conclusion: 


“Tt would..be fairly accurate to say that 
the movement of a particular train should 
he charged with one-half of the average 
train mile cost of all operating expenses 
and that the remaining half is not affectea 
sufficiently to be classified among those ex- 
penses which would not have been incurred 
if that train were not run... In whatever 
degree the revenues exceed 50 per cent of 
expenses the traffic is worth the keepmng 
(aniess it is crowding out other better pay- 
ing traffic).as it assists in meeting the bur- 
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den of the other 50 per cent. of expenses 
which must be borne by the traffic as a 
whole.” 

That conclusion is based upon the 
assumption that additional train ser- 
vice is necessitated by the additional 
traffic, but, of course, to the extent 
that such additional traffic is used to 
fill out trainloads and does not neces- 
silate additional train service the cost 
ef handling such additional traffic 
would be a substantially less percent- 
age of the whole expenses of a rail- 
road. 

The approximate percentage of ex- 
penses and capital charges which are 
constant is something that can be 
readily determined by the statisticans 
of the Commission, but whatever it 
may be it is a substantial part of the 
whole. It therefore follows that, to 
the exteut that a carrier may receive 
revenue above the actual cost of handl- 
ing traffic taken at rates less than rea- 
sonable and not fully compensatory, 
which makes a contribution to these 
constant expenses and capital charges, 
all other traffic is relieved of the bur- 
den which would otherwise be im- 
sed upon it to take care of these 
tant expenses and capital charges 
if these carriers be compelled to fore- 
go participation in the competitive 
traffic involved. This economic fact 
applies to rates made to meet water 
competition just as much as it ap- 
plies to competition between two rail 
lines of which one is fonger than the 
other, and in principle there is no dis- 
tinction between them. 


Reasonable Rates 


Primarily it is just and reasonabic 
rates to which every community is en- 
titled. During the many years in 
which its findings have been final and 
conclusive, the major rate adjustments 
of the country have been prescribed 
or approved by the Interstate Com- 
merce Commission, and the numerous 
orders of the Commission in trans- 
continental fourth section cases, estab- 
lishing a relation between the rates 
to Pacific Coast terminals and the 
niaximum rates that might be charged 
at intermediate points as a condition 
precedent to relief at the more distant 
points, resulted in the creation of a 
long list. of commodity rates to the 
intermediate points that remained in 
effect after the withdrawal of al! 
Fourth Section relief to the Pacific 
Coast. which arc not only reasonably 
low, but are below the level of any 
rates that would have been or could 
have been prescribed by the Commis- 
sion as reasonable per se. In Inter- 
mediate Rate Association Case (61 ICC 
226), decided March 29, 1921, the 
Commission found that the rates 1o 
the intermountain country were not 
discriminatory and were not more 
than reasonable and not only have all 
of those rates been subsequently re- 
duced approximately 10 per cent—in 
common with other rates throughout 
the country—but further reductions 
have been made by the carriers on a 
number of commodities to the inter- 
mountain country corresponding with 
reductions made to the Pacific Coast. 

Measured therefore by the stand- 


THE BULLETIN 


; All Rates Cannot Be | 
Fixed by Rigid Rule | 


LL students of rates are, 

familiar with the fact that 
rates are not and cannot be so |! 
adjusted that each rate will pay |i 
the haulage cost and contribute 
:-ratably its proportion of all 
overhead and constant expenses |} 
and return on investment. As jj 
frequently pointed out, the re- | 
| sults of such a rule would be 
y that. many commodities could 
not be moved at all, or, if moved, 
could be carried but short dis- 4 
| tances, because they could not 
bear the exaction of such a rate, 
with the result that competition | 
in markets between producers as 
; well as between transportation 
‘| agencies would be curtailed and jj 
the commerce of the country | 
| would be seriously circumscribed, 


ards prescribed by 
and employed by it in the establish- 
ment of reasonable rates, the existing 
rates to the Intermountain country are 
in no instance more than reasonable 
and are in many instances less than 
reasonable in consequence of having 
heen reduced below their normal level, 
first, by the application of maxima 
rates imposed upon the carriers by the 
Commission in granting Fourth Sec- 
tion relief upon Pacific Coast traffic 
between 1910 and 1918, and, second, 
by more recent reductions of com- 
modity rates to the Pacific Coast 
which have been applied as maxima to 
the intermountain country, 


Serves Distribution 


It is a commonly accepted fact that 
if rates were graduated solely accord- 
ing to cost of service and insurance 
risk the present wide distribution of 
the products of the country could not 
continue. Some articles must be car- 
tied at less and others at more than 
rates so adjusted. A whole body of 
rates may be tested with relation to 
cost of service and a fair return upon 
the value of the property employed, 
but individual rates cannot be made in 
that way and never have been. In a 
special report to the Congrers in 1903, 
describing forty years of rate-making 
in the United States, the Interstate 
Commerce Commission, after some 
analysis of the question, expressed 
this conclusion: 


“Accordingly, it was found not to be un- 
just to distribute the entire cost of service 
among all articles carried on a basis that 
gave greater consideration to the relative 
value of the service than to the cost. Such 
a method would be most beneficial to the 
country; it would enlarge commerce and 
extend communication, and would be better 
for the railroads hecause of the increased 
i h would be brought to them.” 


In considering therefore whether a 
rate is reasonable, less than reason- 
able, or more than reaconable, little or 
no consideration can be given to the 
cost of the service or to wide varia- 


After Reading Your Bulletin, Pass It 


29 


tions in the rates cither on different 
commodities or on the same com- 
modity under different conditions. This 
is not peculiar to transcontinental 
traffic or to the relation between rates 
to Pacific Coast terminals and to in- 
termediate points. It is a condition 
which, as indicated by the quoted ex- 
pression of the Commission, inheres in 
all rates throughout the country. If 
it is the public will that rates should 
be adjusted rigidly on a cost of ser- 
vice theory as applied to each com- 
modity, itis for the Congress to so 
declare, but the Congress has not so 
declared and shippers themselves do 
not advocate a departure from the 
present basis of classifying and mak- 
ing rates, Whether the present sys- 
tem of measuring rates as reasonable 
be right or wrong, there is no reason 
why it should be different in one part 
of the country than employed in an- 
other part of the country. 

As long as the opinion of the Inter- 
state Commerce Commission is con- 
clusive upon the question of the rea- 
bieness of a rate it must be con- 
e upon the intermountain coun- 
try as well as upon other sections of 
the country and upon the railroads, 
and the standards established by the 
Commission must be applied to inter- 
mountain rates as well as to all other 
rates in determining whether th 
just and reasonable. I have explained 
why the rates now in effect to the in- 
termountain country are not more 
than reasonable and why, on the con- 
trary, many of them are lower than 
reasonahle when measured by the 
standards of the Interstate Commerce 
Commission. Therefore, if the rail- 
roads are denied authority to make 
rates to Pacific Coast ports to meet 
water competition it is assumed that 
no demand would be made for a re- 
duction of the present rates to the in- 
termountain country and it is evident 
that such a demand could not be sus- 
tained in view of the finding of the 
Commission that the existing rates are 
neither discriminatory nor higher than 
reasonable. Granting that the present 
rates to the intermountain country are 
reasonable, as one must if he recog- 
nizes the authority and the ability of 
the Commission to determine what 1s 
a reasonable rate, it necessarily fol- 
lows that the advocates of an amend- 
ment of the Fourth Section of the Act 
cannot base their arguments upon the 
ground that such an amendsnent is 
necessary to provide reasonable rates 
to the intermountain country. 


Fairness to All 


Every locality is entitled not only 
to just and reasonable rates. but to 
rates which do not subject it to any 
“undue or nunreasonable prejudice or 
disadvantage.” No claim is made by 
our intermountain friends that their 
rates are discriminatory in comparison 
with the reasonable rates which have 
been approved or established hy the 
Commission in other sections of the 
country, so that the only remaining 
question to consider is the influence of 
water competition. 

I shall not weary this Committee 
with a history of the development of 
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water competition. [ think it will be 
sufficient to offer a few concrete ex- 
amples of the competition that is now 
being encountered by the railroads. 

4. Fhe American Sugar Refining 
Company has recently acquired steam- 
ers by which it is now shipping sugar 
from its refinery at New Orleans, 
through the Gulf of Mexico, to Hous- 
ton, Texas. The sugar is being laid 
down in Houston at a considerably 
lower cost of transportation than the 
normal rates hy tailroad from New 
Orleans to Houston and therefore 
lower than the rate to intermediate 
points between New Orleans and 
Houston, such as Orange and Beau- 
mont, Texas. Whatever discrimina- 
tion results from a lower rate to 
Houston than to Orange and Bean-~ 
mont has been already created by an 
unregulated vehicle of transportation. 
So long as the railroads submit to the 
loss of the Houston traflic the inter- 
wediale communities on the railroad 
hetween New Orleans and Houston 
continue to pay a normal and reason- 
able rate, which is substantially high- 
er than the rate at which the sugar 
being delivered at Houston, the more 
distant paint. If, on the ether hand, 
a railroad should be authorized by 
the commission to make a rate from 
New Orleans to Houston equivalent to 
the present charge for transportation 
by water from New Orleans to Hous- 
ton and carry the tonnage through the 
intermediate points which is now being 
carried around them by water, no di 
crimination against the intermediate 
points would result, because it has 
been created already by the unregulat- 
ed water vehicle. The intermediate 
communi would be in the same re- 
Jative position to Houston if the rail 
Une be permitted to carry the Hous- 
ton business as they are if the rail 
line is compelled to forego the Hous- 
ton busines Why then should the 
Interstate Commerce Commission, as 
an impartial governmental agency, be 
deprived of the authority to permit the 
rail lines to earn whatever additional 
reventie might be obtained from such 
traffic after finding that the rates to 
the intermediate points are not more 
than reasonable, that the rate to Hous- 
ton is not lower than the present 
charge for transportation by water, at 
which the commodity is being shipped, 
and that the rate is sufficiently com- 
pensatory to yield revenue in excess 
of the actual cost of handling this 
sugar as additional traffic? 


Steamship Line Competes 


2. Between Portland, Oregon, and 
San Francisco, California, the Pacific 
Steamship Company operates a regu- 
lar coastwise steaniship service which 
parallels and competes with the rail 
line of the Southern Pacific Company. 
Lower rates by rail have been made 
for several years, under lawful author- 
ity, to meet this water competition and 
applications for similar authority cov- 
ering additional commoditi have 


been more recently made. These rates 
are now under investigation by the 
Interstate Commerce Commission, 
hearings have been completed and 
recommendation made to the Comunis- 
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sion by its Examiner that the author- 
ity previously granted under the 
Fourth Section be continued and ex- 
tended to the additional commodities 
with certain specified limitation, the 
chief of which are that the rates to 
intermediate points shall conform to a 
Commission scale prescribed in an- 
other case and that the lowest com- 
bination shall not be exceeded. The 
shippers supported these applications 


| They’re Our People 
= | 
i 


HE intermountain states are 
our states and the inter- | 
mountain people are our people. H 
One thing upon which we can | 


| all agree is that the development 
i oof the intermountain country 
|) would be beneficial to the trans- 
i 
U 


|| continenzal railroads, 


and desire both avenues of transporta- 
tion to be available. 

3. Regular steamship service is also 
maintained between San Francisco and 
Los Angeles, California, which par- 
allels and competes with the rail lines 
of the Southern Pacific and the Santa 
Fe. The California State law con- 
tains a long and short hau? provision 
substantially the same as the Inter- 
state Commerce Act, as amended in 
1910, and, in fact, an amendment to 
the Constitution of the State of Cali- 
fornia provides for departures from 
the long and short haul prohibition to 
be authorized by the California Rail- 
road Commission. The continuance of 
relief herctofore granted has been re- 
cently considered by the Interstate 
Commerce Commission in the same 
proceedings involving the rates be- 
tween Portland and San Francisco in 
order that the same rates authorized 
by the California Railroad Commis 
sion upon intrastate shipments may be 
applied on shipments of an interstate 
character, and report has been made 
to the Commission by its Examiner 
that it is in the public interest to 
grant the application and he so recom- 
mends. 

Not in Public Interest 

The public interest would not be 
promoted by amending the Interstate 
Commerce Law contemplated by 
the bills before this Committee to de- 
prive the Interstate Commerce Com- 
mission of the power to grant and 
continue the authority covering rates 
between Portland and San Francisco, 
or to continue to apply on interstate 
shipments the same rates between San 
Francisco and Los Angeles as have 
been authorized on intrastate ship- 
ments by the California Railroad Com- 
mission. Why then should not the 
authority vested in the Interstate Com- 
merce Commission by the present 
Fourth Section be continued in order 
that the railroads may be permitted by 
that regulating agency to participate 
in this traffic, as heretofore? 

4. After intercoastal steamship lines 
had deserted the Panama Canal ser- 
vice to participate in the extraordinary 
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business and profits offering in the 
Trans-Atlantic service during the Eu- 
ropean war, the Interstate Commerce 
Commission cancelled all of the au- 
thority previously granted to make 
westbound rates to Pacific Coast ports 
lower than to intermediate territory on 
the ground that the competition justi- 
fying such relief had temporarily dis- 
appeared. This resulted in the estab- 
lishment of rates to Pacific Coast ports 
in no instance lower than the rates to 
intermediate points. 


Intermountain Position 


In view of the Commission’s finding 
in 1921 that the rates then prevailing 
to the intermountain country were not 
more than reasonable, and in view of 
the reductions subsequently made in 
those rates, it follows that the current 
rates are not more than reasonable. 
Therefore, the present adjustment is 
presumably no higher than would con- 
tinue under an amendment of the 
Fourth Section, which would deprive 
the Commission of power to authorize 
the carriers to make lower rates to 
the Pacific ports to meet water com- 
petition, The intermountain jobbers 
would continue to pay rates no lower 
than the Commission has found to be 
non-discriminatory and not higher 
a reasonable, while the Pacific 
ast jobbers would continue to en- 
joy rates by sea that are very much 
lower than apply by rail to the inter- 
mountain country, Therefore, the in- 
termountain communities would be in 
no worse position if the transconti- 
nental lines be permitted to participate 
in the traffic to the Pacific ports at 
rates competitive with those which are 
being enjoyed through the Panama 
Canal, This fact has been demon- 
strated, since the enactment of the 
Transportation Act, in this way: 

Producers of sulphur near the Gulf 
Coast of Texas and Louisiana were 
shipping this commodity to California 
ports through the Panama Canal by 
vessels owned or chartered by them- 
selves. To meet this competition the 
transcontinental railroads were au- 
thorized by the Interstate Commerce 
Commission in October, 1922, to pub- 
lish a lower rate from the producing 
points to California ports than applic- 
able to intermediate destinations which 
are not accessible to the steamships, 
but the rate authorized by the Com- 
mission was $1.00 per ton higher than 
the rate which authority was requested 
to make and did not prove to be low 
enough to divert a share of this ton- 
nage to the rail lines. Obviously no 
injury has resulted to the intermedi- 
ate communities from the exercise of 
the Commission’s authority to permit 
a lower rate to be made by the rail 
lines to the Pacific ports than to in- 
termediate points, and if the rail lines 
should lereafter he authorized to 
make their, rate to the ports sufficient- 
ly lower to secure a fair share of the 
traffic in competition with the water, 
the intermediate communities would 
be in no different position in conse- 
quence of a part of the traffic being 
carried through them hy the railroads 
than they are today when the tonnage 
is being carried around them by the 
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steamships, and no discrimination 
would result which had not been al- 
ready created by water. 

fo meet the competition of the 
canal steamship lines the Interstate 
Commerce Commission late in 1922 
authorized the Sunset Route of the 
Southern Pacific Company to make 
yates on dried fruit, condensed milk, 
beans and peas, asphalt, canned goods 
(other than condensed milk) and rice 
from California ports, such as San 
Francisco, Oakland, Los Angeles Har- 
bor and San Diego, to New York 
City substantially lower than applic- 
able at intermediate points. During 
the first eleven months of 1923, with 
these reduced rates in effect, the ag- 
gregate takings of all of these com- 
modities by the Sunset Route amount- 
ed to only 457 tons in comparison with 
311,794 tons of the same commodities 
shipped through the Panama Canal. 
This was due to the substitution by 
the Commission of a rate $1.00 per 
ton higher on each commodity than 
the rate which authority was requested 
to make. The water carriers therefore 
continued to fix the rates at the more 
distant points and to carry the ton- 
nage around the intermediate points, 
through which a share of it might 
have been carried by railroad, and 
therefore fixed the relation between 
the rates at the more distant points 
and those at the intermediate points. 


Helpful to Traffic 


These examples demonstrate that 
the Commission is not accepting the 
judgment of the carriers as to what 
rates should be made to meet water 
competition, but is exercising its own 
judgment with ultra-conservatism. 

Now if a sufficiently lower rate 
should be authorized to meet the com- 
petition of the sea routes and secure 
a fair share of this traffic, the relation 
of the intermediate communities to 
the more distant points would not be 
changed by reason of the movement 
of that share of the traffic through 
them by railread which is now mov- 
ing around them by water so long as 
the railroad is not permitted to make 
any lower rate between the ports than 
the steamship lines have already es- 
tablished. On the other hand, a bene- 
fit would accrue to all other traffic to 
the extent that net earnings could be 
derived from this additional business. 

In the illustrative cases which have 
been submitted to you T am confident 
that even my intermountain friends 
(for whose integrity, experience, judg- 
ment and tenacity I have the greatest 
respect) will not dissent from the 
opinion that the rates for the longer 
haul are compelled by water competi- 
tion and that intermediate communi- 
ties have not been and cannot be pre- 
judiced by authority to meet these 
rates and participate in tonnage that 
would otherwise move exclusively by 
water, so long as lower rates than 
obtainable by water are not per- 
mitted to be made. They may qualify 
their concurrence by an expression 
of their opinion that departures from 
the Fourth Section have been per- 
mitted in other cases in which they 
think they should not have been 
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permitted, but inasmuch as my illus- 
trations have demonstrated beyond 
question that there are cases in which 
the carriers subject to the Interstate 
Commerce Act should be permitted to 
make lower rates to more distant 
points than to intermediate points to 
share in the trafic competitive with 
the water lines, and can be permitted 
to do so without prejudice to inter- 
mediate communities, and with ulti- 


ji 


i law is productive of competi- 
| tion between rail and water car- 
| tier, while the withdrawal of the 
| Commission's discretion to per- 
mit such competition would tend 
toward a monopoly in transpor- 


[. tation, 


mate benefit to them, it should be evi- 
dent that the law should not be so 
amended as to deprive the Commis: 
sion of all authority to grant such per- 
mission, without which such carriers 
must surrender all traffic within reach 
of the steamship lines; and the enact- 
ment of an amendment that would 
have this effect would not only be un- 
wise but is unnecessary so long as 
there is a governmental ageney-—to 
which Congress has delegated ‘such 
broad powers in other directions—that 
is qualified to distinguish between ex- 
ceptions to the Fourth Section which 
should not be granted and those which 
should be granted to permit the car- 
riers under their jurisdiction to meet 
the competition of water lines that are 
not under their jurisdiction. 


The law as interpreted by the Com- 
ion makes it impossible for the 
carriers to make a rate lower than 
found by the Commisston to be both 
necessary to meet water competition 
and reasonably compensatory; and it 
therefore follows that the ocean car- 
riers will always determine the rela- 
tion between the rates to the ports 
and to the interior communities. On 
the other hand, by permitting com- 
mon carriers, under the Commission’s 
jurisdiction, which serve the interme- 
diate country, to participate in the 
long haul traffic their net earnings will 
be increased and the intermediate 
country will be relieved of a part of 
the burden which it must otherwise 
assume, 

With the exception of the rate on 
sulpbur from Texas, which has been 
mentioned, the transcontinental lines 
have not been authorized to make any 
lower rates to the Pacific Coast than 
to intermediate points since the Com- 
mission's withdrawal of all authority 
in 1918 and for a period of more than 
five years no lower rates have been in 
effect to the Pacific Coast than to the 
intermountain country. 

Since the return of the steamship 
lines to the canal service in 1920 there 
has been a continuous and rapid 
growth of their tonnage, in both di- 
rections, between the coast cities of the 


| is obvious that the present 
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United States, which has been taken 
from the western railroads, In that 
year they carried 1,061,652 tons of 
2,240 pounds. This tonnage increased 
in the calendar year 1921 to 1,944,118 
tons of 2,240 pounds; in 1922 to 3,557,- 
096 tons of 2,240 pounds, in 1923 to 
5,496,530 tons of 2,240 pounds, entirely 
excluding the extraordinary shipments 
of oil in tank steamers which moved 
during the last two years, aggregating 
373,918 tons in 1922 and 7,541,150 tons 
in 1923. In other words, excluding 
the oil shipments in tank steamers, the 
tonnage in the calendar year 1923 was 
418 per cent. greater than in 1920 and 
aggregated 6,156,113 tons of 2,000 
pounds, It may be added that there 
are 146 steamers operating in the 
coast-to-coast service today, compared 
with 49 steamers operating in that ser- 
vice during the first year after the 
epening of the canal: and during the 
year 1923 the eastbound sailings from 
‘acific ports to Atlantic and Gulf 
ports numbered 454, an average of 
nearly nine per week, and the west- 
bound sailings from Atlantic and Gulf 
ports to Pacific ports numbered 530, 
equivalent to more than ten sailings 
per week. Steamship “J. L. Lucken- 
bach,” for example, is reported to be 
regularly maintaining a record of fil- 
teen days from a North Atlantic port 
to Los Angeles Harbor, and is one of 
five steamers of the Luckenbach Line 
fleet of the same speed of fifteen knots 
per hour. (Shipping Register, dated 
San Francisco, October 6, 1923, page 
3.) 


Traffic Diverted 


Tron and steel products furnish a 
good illustration of the traffic which 
has been diverted from the western 
lines to the canal steamships. In June, 
July and Angust, 1923 (which were 
the fast three months available when 
these statistics were compiled), the 
tonnage of these products shipped 
we:tbound through the canal consisted 
of 446,510 tons. The aggregate ton- 
nage of the rail lines to all Pacific 
Coast ports, extending from San 
Diego, California, to Puget Sound, 
Washington, was 44,123 tons, and the 
combined rail tonnage to all points in 
the states of California, Oregon and 
Washington, including the tonnage to 
the ports, aggregated only 82,561 tons, 
embracing therein not only the busi- 
ness originating in the territory con- 
tiguons to the Atlantic Seaboard and 
to the Gulf ports but all of the pro- 
ducing territory of the country as far 
west as Colorado, inclusive, so that 
the railroads carried only 15 per cent, 
of the tonnage of iron and steel pro- 
ducts to the Pacific Coast states from 
Colorado and all points east thereof, 
notwithstanding the inclusion therein 
of producing territory which is entire- 
ly beyond the reach of, the canal 
steamship Hines. While realizing that 
twelve months’ tonnage would not 
necessarily be four times the tonnage 
for there three months, either by wa- 
ter or by rail, a computation made on 
that basis would make the annual ton- 
nage by the steamship lines 1,786,040 
tons and by the rail lines 330,244 tons, 
and the movement by water would be 
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more than five times the movement 


by rail in ¢ither_case. 

The United States Steel Corpora- 
tion operates its own steamship line, 
known as the Isthmian Line, from At- 
lantic ports to Pacific ports of the 
United Stat: Shipments made by 
its subsidiaries from the South are 
sent from the Birmingham district to 
Mobile and thence by vessel through 
the canal, while shipments from its 
subsidiarics that are more accessible 
to Atlantic por uch those from 
the great producing sections of Penn- 
sylvania, are sent to Baltimore and 
other Atlantic ports and thence by 
vessel through the canal to Pacific 
Coast ports. This freight is therefore 
moving at uuregulated rates by water 
around the intermediate communities 
through which it would pass if shipped 
by railroad, and the difference between 
the rates which are being paid to the 
more distant point by sea and the 
rates that are being paid to the inter- 
mediate points by rail is at least as 
much as that difference would be~ 
and probably more—if the rail lines 
were permitted to meet the rates of 
the water lines to the port and carry 
a share of the traffic. The railroads 
are deprived of the business without 
any benefit whatever to the intermedi- 
ate communities. Instead of the in- 
termediate communities benefiting by 
these conditions, they are injured by 
them because they are crippling and 
handicapping the railroads upon which 
they are dependent for their transpor- 
tation service and the marketing of 
their own products, and because their 
traffic, in common with other traffic, 
must be subjected to an additional rate 
burden in consequence thereof. 


After Federal Control 


In making the general increase of 
rates in 1920, which was found to be 
necessary to meet the expenses rest- 
ing upon the railroads upon their re- 
linquishment from Federal control, 
the Interstate Commerce Commission 
authorized a substantially lower per- 
centage of increase on the western 
lines than upon the eastern lines and 
that ratio was preserved in the gen- 
eral percentage reduction that was 
made in 1922. This s originally pre- 
dicated upon operating results prior to 
the return of active steamchip service 
to the Panama Canal and did not take 
into account the cumulative losses 
which have subsequently resulted from 
the diversion fram the western lines 
to the canal of business to and from 
the Hawaiian Islands, the Philippine 
Islands and Asiatic countries which 
had been ettering and leaving through 
the Pacifie ports of the United States, 
the products of the far west to Eu- 
rope, which had been moving across 
the continent for export through At- 
lantic and Gulf ports, nor the enorm- 
ous volume of domestic transcontin- 
ental traffic which has been diverted to 
the canal, 

The western lines (by which I mean 
Class One railroads embracing every 
line with gross earnings of one million 
dollars or more per annum), after 
handling a record volume of traffic in 
the calendar year 1923, realized an ag- 
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Rates To Move Traffic 
Lift a Burden / 


i 
| 
! 
| 
| 
FvERY such rate, whether 
made to meet water com- 
petition or to meet market com- 
petition, or whether made inde- | 
! pendently of competition for the | 
| purpose of extending the market | 
| of any article over the widest | 
possible area and of putting it 
within the reach of the greatest 
number of people, not only in- 
volves no loss to the carrier and 
i casts no burden upon other traf- 
| fic, but, if made for the purpose 
of attracting to the carrier in | 
questi business which would | 
not i 
other traffic of a portion of the | 
burden it must otherwise bear. | 
! 
i 


e move, relieves 


A case in which permission is 
sought to charge less for the 
longer haul than for an inter- 
mediate shorter haul is merely a | 
species of the general class of | 


| 


| 


cases described. 


| 
i 
i 


gregate return of only 3.94 per cent, 
on their combined property investment 
or hook value and onty 4.57 per cent 
on the combined tentative valuation 
employed by the Interstate Commerce 
Commission; or, in other words, $171,- 
745,713 and $96,804,975 respectively, 
less than the 534 per cent. found by 
the Interstate Commerce Commission 
under the provisions of the Transpor- 
tation Act to be a fair return upon 
the property. It must therefore be 
evident that these lines cannot stand 
the Joss of traffic which is now being 
sustained, and that continued deple- 
tion of their revenue by such loss of 
trafic will discourage any hope of 
their being able to further reduce rates 
upon the products of the country in 
which their operations are conducted. 

It is clear that these lines cannot se- 
cure traffic in competition with the 
water lines except at rates lower than 
they can afford to make on all inter- 
mediate trafic. In other words, to 
apply to all traffic the water compell- 
ed rates would impose a greater bur- 
den than the railroads could bear he- 
cause it would mean that the traffic, 
as whole, would be carried at rates in- 
sufficient ta cover all elements of cost 
and fixed charges. 


Lower Rates Necessary 


It fotlows that the western lines can 
only recover or retain a fair share of 
the trafic by making Jower rates 
thereon to more distant points than 
could be or should be made to inter- 
mediate points; and they can only 
make the necessary rates if the au- 
thority now vested in the Interstate 
Commerce Commission is continued to 
permit such rates to be made under 
conditions imposed by that govern- 
mental agency. 

Therefore, the question before this 
Committee is why should not authority 
be continued which is now vested in 
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the Commission to grant relief when 
it is necessary and proper to permit 
these carriers to retain or recover a 
share of the large volume of traffic 
that is competitive with the water? 
Upon what theory should these lines 
be required to surrender this traffic 
entirely to the steamship lines; and 
upon what theory should the Commis- 
sion be deprived of jurisdiction to in- 
quire into all the facts, hear all the 
parties, and grant such relief as the 
circumstances may warrant? Inas- 
much as the Commission by such in- 
quiry determines what rate is actually 
necessary to meet the competition at 
the port and does not authorize the 
making of any lower rate, and inas- 
mach as the Commission undertakes 
to again determine in every case 
whether the rates previously found to 
be no more than reasonable are still 
reasonable in these circumstances, the 
interior communities are fully protect- 
ed against: undue discrimination. In 
view of the broad powers that are 
delegated to the Commission to estab- 
lich and require the maintenance of 
reasonable rates, and to remove and 
prevent undue discrimination, no good 
reason can be seen why the power to 
authorize a lower rate for the longer 
than for the shorter haul (within the 
limitations already imposed and ex- 
acted) should not be continued. 


Statement by Clark 


The conscientious exercise of this 
power is indicated by statement of 
former Commissioner Clark as spokes- 
man for the Commission at previons 
hearings of Congressional Committees, 
namely: 

“We cannot entirely lose sight of the fact 
that the Government has fostered and cn- 
couraged the building of the transcontinental 
railroads as well as the Panama Canal, and 
we have felt that it is our duty, and we 
feel the weight of the responsibility of that 
duty, with regard to these transcontinental 
rates, to try to administer this law in such 
a way that the service of the canal shall 
not have an advantage which will cripple 
the transcontinental railroads, and that tne 
railroads shal} have no advantage which 
shall permit them to prevent the proper 
utilization of this waterway.” 

It would be a serious mistake to 
limit the maintenance and extension 
of railroad facilities to the require- 
ments of traffic which cannot be 
moved by water. If all steamship 
lin should again desert the canal 
service in the event of an opportunity 
to reap extraordinary profits in other 
service as they did soon after the out- 
break of the war between the Euro- 
pean countries, all of the intercoastal 
trafic would be suddenly diverted to 
the transcontinental lines, or in the 
event of the participation of the Unit- 
ed States in another war this country 
could not safely rely upon transporta- 
tion through the Panama Canal for 
its service between the two coasts. 
Therefore, if our raifroad systems are 
to be found in anything like a state of 
reasonable preparedness for such 
emergencies they should be so main- 
tained and expanded that their capacity 
may be sufficient to accommodate all 
of this trafficcunder normal conditions; 
and the Transportation Act has wisely 
declared the policy of Congress ‘to 
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foster and preserve in full vigor both 
rail and water transportation"—a 
sound policy with which. the exclusion 
of these carriers from participation in 
all traffic within reach of the steam- 
ship Hines would be entirely inconsist- 
ent. 

It is the function of the railroads as 
well as of the steamships to carry the 
commerce of the country to market. 
Until the limit of a railroad’s capacity 
is reached, every pound of freight 
which can be handled at some -profit 
above the cost of its transportation 
provides means to furnish more fre- 
quent and efficient service and adds 
to the net revenue out of which the 
plant may be maintained. and operated, 
and, when the capacity of the plant 
has been reached, enables the carriers 
to finance needed improvements and 
additional facilities which depend, in 
the last analysis, upon net earnings. 

The prosperity of the western coun- 
try depends upon its production and 
its ability to market its products. It 
would therefore seem that its para- 
mount interest is in the maintenance 
of a basis of rates upon its outbound 
products that will stimulate their pro- 
duction and extend their markets. The 
western lines have sought to establish 
and maintain such a basis of rates up- 
on the outbound products of the west- 
ern states, including the intermountain 
States; but it is obvious that, if they 
are permanently deprived of the reve- 
nue that can be derived from partici- 
pation in all traffic competitive with 
water lines, their efforts in that direc- 
tion will be handicapped or arrested, 
their ability to provide the required 
facilities for the upbuilding and cx- 
pansion of the western country will 
be impaired, and their efficiency and 
usefulness will be seriously under- 
mined, instead of being “fostered and 
preserved in full vigor” as contem- 
plated by the declaration of Congress. 

Under the protection afforded by 
the law, through the administration of 
4 governmental agency that is charged 
with the, duty of preventing undue dis- 
crimination and maintaining reasonable 
rates, the carriers subject to the In- 
interstate Commerce Act should there- 
fore be permitted to compete for all 
the business that can be secured at 
some profit and to expand their traffic 
in every legitimate way, thereby in- 
creasing their usefulness as agencies 
of transportation and indispensable in- 
strumentalities of commerce. 


Nothing Coupled to Him 

_ An old railroad man was a witness 
im a case involving destruction to a 
couple of beds of prize chrysanthe- 
mums as the result of a horse leaving 
its pasture and jumping a fence. 
Questioned by the defendant’s attor- 
ney as to just what he saw, the old- 
timer stated: 

_ “When I switched over the cross- 
ing I saw a light horse making the 
Limited’s time, eastbound. He pass- 
ed all stop signals—home and distant 
—until he backed up into Nelson's 
flower pots, where he seemed to have 
a meet.”—Sparks. 
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S. P. Beating Last Year’s Record 


Efficiency Marks Better So Far This Year Than 
Last in Nearly Every Instance 


ACIFIC SYSTEM of Southern 

Pacific is observing the 1924 op- 

erating slogan “Beat Last Year's 
Record.” 

In nearly every instance the figures 
showing efficiency of operation are 
better for January and February than 
for the same months of 1923° when 
such wu fine record for efficiency of op- 
eration was made, 

Southern Pacific men and women 
over the System are trying to make 
the operating figures for every month 
of 1924 better than those for the same 
months of 1923. Here are the figures 
for January and February: 

Jan. Jan., Feb., Feb., 
1924 19231924” t923 
Per cent freight 
carson line re- 
quirin repairs, 4.34 470 5.09 5.66 


Per cent locomo- 
1468 1541 13.68 13.36 


tives in shop. 
Miles per car 
per day -- 334 37.3 63 39.8 
Average tonnage 
per_car loaded .. 27.4 26.7 27.6 27.5 
It can be seen from the above table 
that fewer freight cars have been in 
need of repair both in January and 
February of this year than was the 
case last year. Locomotives were in 
better repair in January but there was 
a slight increase in the number in need 
of repair in February. 
The average tonnage per car loaded 


Man Wanted H 


ANTED—A man for hard 
work and rapid promotion; 
a man who can find things to 
be done without the help of a 
manager and three assistants, li 


i A man who gets to work on 
time in the morning and does 
not imperil the lives of others in |] 
} an_attempt to be first out of the |; 
office at night. 

| A man who is neat in appear- 
ance and does not sulk for an 
hour's overtime in emergencies. 

A man who listens carefully |} 
when he is spoken to and asks 
| only enough questions to insure | 
|| the accurate carrying out of in- 
| structions. H 
H A man who moves quickly and 
makes as little noise as possible 
about it, 

A man who looks you straight |! 
in the eye and tells the truth 
every time, 

A man who does not pity him- 
} self for having to work. 

A man who is cheerful, cour- 
j| teous to every one and deter- 
mined to “make good.” 

A man who, when he does 
not know says, “I don’t know,” 
and when he is asked to do any- 
thing says, “I’l try.”—Exchange, 


| 
! 
: 
i 


also showed an improvement in effi- 
ciency for both January and February 
of this year, heavier loading being 
shown for both months. 

According to the figures of the table 
not as good a showing has been made 
this year as regards the mileage per 
car per day, a decrease in the daily 
mileage being shown for both January 
and February. However there are a 
number of underlying factors which 
when taken into consideration show 
that fine efficiency has been shown in 
this instance. 

A greatly increased number of Pua 
cific Fruit Express refrigerator cars 
had been returned to our lines by Jan- 
uary this year and were in storage. 
The miles per car per day obtained by 
Southern Pacific for cars owned by 
outside roads was increased from 49.7 
miles to 62.4 miles in January. By 
reason of increased mileage per day 
made by railroad owned cars Southern 
Pacific was'able to handle an amount 
of business seven per cent heavier than 
in January, 1923, by keeping on line 
OL per cent of its own cars. As a 
result the Company collected more car 
rental than it paid to other roads, In 
view of the fact that large numbers 
of Pacific Fruit Express cars were re- 
turned to line and stored in the latter 
part of December and early in January, 
the miles per day made by this class 
of cars dropped from 64.8 to 36.5 miles 
per car per day. Inarmuch as cars in 
storage and on repair tracks are in- 
cluded in calculating miles per day as 
well as those actually in service it i 
clear that the figures on average mile- 
age for all cars do not indicate any 
decreased efficiency. 


The gross tons hauled per train in- 
creased from 1607 tons in January, 
1923, to 1630 tons in January, 1924, 
and from 1611 tons in February, 1923, 
to 1704 tons in February, 1924. The 
net tons per train for February showed 
the largest load of which we have 
record. In February, 1924, the net 
tonnage per train was 708 as com- 
pared with 657 in the same month of 
1923. This was an increase of 7.8 
per cent. There was a slight decrease 
in the net tons per train in January, 
1924, this figure being 661 for this 
month as compared with 664 in Jan- 
uary, 1923. 

The gross tons hauled per locomo- 
tive increased in January, this vear, to 
1238 tons from 1211 for January, 1923. 
A still larger increase was shown in 
February, with 1300 tons as compared 
with 1208 in February, 1923. 


Irate Traveler—What time does the 
next train leave here? 

Tickville’s Walking Information Bu- 
reau—Oh, there’s two leaves before 
that, but they h’aint got in yet—Ex- 
change. 


Along 
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S compared with the same month a year ago the month of February, 
1924, shows a fucl oil saving in freight and passenger service of 4,302,692 
gallons, a remarkable record. 

While the acquisition of heavier power and the application of, modern 
devices assisted to a great extent in effecting this economy, such a saving could 
not have been accomplished without the close co-operation of the employes, 
particularly those engaged in engine service. 

The enviable standing of the Southern Pacific Company in fuel conserva- 
tion can be attributed largely to the keen rivalry of enginemen in their en- 
deavar to attain a favorable standing on the monthly records. 

During the month of January, 1924, a saving of over onc million gallons of 
fuel oi] was effected. Those engineers and firemen who, during that month, 
received proficiency certificates in recognition of their conservative efforts are 
as follows: 


WESTERN DIVISION 


Engineers Addres Firemen Address 
T. Newton Oakland EL ML Vedder Oakland 
J, R. Falvey Oakland M. Mullen Oakland 
G. OW. Marsh Oakland A. J. Leiser Oakland 
A.W, Lewis Oakland Cc. I, Bateman Oakland 
Cy i Oakland E.. Bell Oakland 
W._O. Gernreich Oakland Leavey kland 
P, Burns Oakland i nd 
Cc. R. White Oakland nd 


FR, M 
Lyons W. j. Koenig 


7. 
C. G. Thomas 


SACRAMENTO DIVISION 


D. Dankeson Roseville H. G. Lutz Roseville 
© A. Mark 5 W._ A. Peoples Sparks 
TE. Wermuth ville FH. Langrehr Roseville 
G. EL Gray Sacramento A. BP. Greimert Sacramento 
M, Hurley Roseville B. T, Anderson Roseville 
Wi Roseville N. Whallon Roseville 
WA D ramento 
LW. OM. Fr Sacramento 
WB. . Cask Sparks 
RB Truckee C. Christy Truckee 
SHASTA DIVISION 
A, Creason Dunsmi i, B, Harrell Dunsmuir 
E. B. Wolter Dunsmuir E. Bloomfield Dunsmuir 
J, M. Rogers Dunsmuir I, E. Svivia Dunsmuir 
AL Hunter Redding G. W. Corneil Dunsmuir 
ALA. Marske Ashland ©, Tuttle Ashland 
SG. Fidler Dunsmuir C.J. Summers Dunsmuir 
}, E, DuBose Dunsmuir GW. Gash Dunsmuir 
¢ Shippey Dunsmuir G. EJ Phoraton Dunsmuir 
F. Toleman Dunsmuir VG! Barnthouse Klamath Falls 
A. Miller Klamath Falls TL. Brown Dunsmuir 
PORTLAND DIVISION 
O. Burgoyne Brooklyn KR, Rauch Brooklyn 
HEL. Simpson Brooklyn CA Brooklyn 
G. Edlund Portland © E) Bigger Portiand 
Montgomery Portland B. AL McCart Portland 

- ML. Chamberlin = Brooklyn I. BR. Hancock Brooklyn 
BF Roseburg AW, Blanchard Roselnirg 
i u Junction City IL. $ man Junction City 
©. OF. Jennings Roseburg, 1. AL Gale Roseburg 
Ti. §. Bodley burg J. Rl Blaylock Roseburg 
J. H. Dumphrey ene VL. Nutting Bugene 


STOCKTON DIVISION 


J. Hay J, Martin 
D.C Bailey GV. Allen 
5. Wooteen DD. Ww 
. Clements 10. ALL. Pittm: 
f, Hudson Oakland 1. M. Allen 
E Crass Pres Hf, G. Archibald 
. Ede West Oxukland W. 7. Price 
. Weston Tracy Co MeCatley Tracy 


. Garrison Tracy 
iebanks Fresno 
MH. M. Honn Bakersfield 1. T, Crites Los Angeles 
1. J. Whyers Bakersfield LK. Calhoun Los Angeles 
CG. Bogart Fr Rk. E. Brown Fresno 
C. AL Fuller Mojave ¢. Collins. Mojave 
a Bakersfield CB, Alibere Bakersfield 
Bakerstietd &. Wekre Mojave 
A. Long Fresno 
H. Roache Fresno 
2 E. Henry Bakersfield 
R. E. Hobson C. E. Safford Bakersfield 
LOS ANGELES DIVISION 
F. W. Ballou Los Angeles Q. E. Stark Los Angeles 
16 Small Las Angeles H._R. Parsons Los Angeles 
© B. Diamond Los Angeles C. R. “Thompson Los Angeles 
Hi. Sherman Los Angeles W._M. Roberts Los Angeles 
© L. Ketchum Los Angeles M. AL Copher Los Angeles 
E. J, Christin Los Angeles H. 3. West Los Angeles 
J. W. Stevens Los Angeles MHL. Heeman Los Angeles 
J; Horgan Tos Angeles K. RL Smith Los Angeles 
E. H. Seymour Los Angeles G. L. Netson Los Angeles 
G. W. “Hopp Los Angeles WH, Withrow Los Angeles 


April, 1924 


SALT LAKE DIVISION 


Engineers Address 
J. W. Gilpin Imlay 
A. E. Whitehead Sparks 
R, W. Healey Sparks 

W. Waltenspiel Imlay 

. W. Davis Sparks 
A. Trewick Sparks 
J. W, Armstrong Sparks 
B. Cauble Sparks 


Orell Montello 


~ P. Rowse Ogden 
E. Quillinan Ogden 
Cc Baum Ogden 
. Birdsall Carlin 
Firemen 
E.R. Minola Imlay 
F. H. Bonham Imlay 
D. FB, Hobart Imiay 
* W. Foppoly Hazen 
T. Scott Sparks 
J. M. Dean Sparks 
L. J. Henry Sparks 
D. Smith Sparks 
Dorfner Sparks 
R. C. Hayden eden 
G. Marshall Montello 
FB, Swartz Ogden 
RL HL Brizzee Ogden 
G.T) Smith Carlin 
‘TUCSON DIVISION 
Engineers 
E. O'Brien Gila 
. Binns Tucson 
. Y. Freeman Lordsburg 
. B. Draves El Paso 
. M. Lowry Tucson 
Codd Lordsburg 
T. Richmond El Paso 
. T. Bower Tucson 
. A. Telford El Paso 
_ D.C. Brock El] Paso 
Firemen 
BR. Field Gila 
ALC. Spain Tucson 
G. Blaise Lordsburg 
©. R. McDowell El Paso 
J, M. Fritschey Tucson 
W. 1 Matsler Lordsburg 
I. C. Moores El Paso 
M. J. Galloway Tueson 
K. Seals El Paso 
J. F. Martin ‘1 Paso 
COAST DIVISION 
Engineers “1 
1. J. Honn Francisco 
RB. Hollings an Luis Obispo 
E. W. Shewmaker  Watsonyille Jet. 
E. U. Tuley San Luis Obispo 
H. F. Beil San Francisco 
F. ‘Champlain San Francisco. 
F. B. Bishop San Francisco 
W._Hoogendyk San Francisco 
J. Balentine San Francisco 
F. B, Simpson San Francisco 
Firemen . 
i. J. Manning Francisco 


McMahon Luis Obispo. 


L 
ALG, Bryan 


San Luis Obispo 

1. W. Snoddy Watsonville Jet. 
ni, EL Ketcham San Francisco 
WM. Fisk San Francisco 
Lawson San Francisco 

G. Karman Francisco 
ALT. Hancock Francisco 
JW) Nardini Francisco 


ASKS FOR SUGGESTIONS IN 
MEETING COMPETITION 


Local No. 9 of the Shop Crafts 
Protective League at Brooklyn, Ore- 
gon, wants suggestions from all focals 
on the Pacific System as to the best 
procedure to be taken in meeting the 
unfair competition of motor trucks and 
buses. James Marsh, vice-president of 
Local No. 9, in a letter to the Bulletin 
asks that this request be made, stat~ 
ing that his organization will soon be 
ready with a definite proposition. to 
offer. Address suggestions to Mr. 
Marsh. 


Drowned 
A famous New York beauty has di-- 
appeared, Perhaps she washed it off. 
Rochester Herald. 
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Engineers and firemen of the Shasta division who recently visited Oakland and San Francisco on an educational trip together 


with several officials and lecturers. 


Standing left to right: W. R. Parker, road 


foreman of engines, Western division; 


W. C. Davis, road foreman engines, Shasta division; V. Villette, service engineer, Westinghouse air brake company; R. W.- 
Fidler, engineer; J. D, Phillips, fireman; E, Masters, engineer; E. H. Shoupe, fireman; J. A. McDonough, engineer; C. C. 


Wendell, engineer; J. N. Clark. chief fuel supervisor; J. 


W. Thornton, engineer; Geo. McCormick, general sup’t motive power; 


G. E. Wendell and W. R. Reid, engineers; E. A. Shoupe, fireman; A. McCann, engineer; J. A. Stainbrook and D. D. Eagan, 
H. E. Green, fireman,; J. R. Falvey, Western division, H. G. Fisher and W. J. Stevenson, engineers; H. C. Head, fireman. 
Front row: A. L. Shoupe, A. H. Schoech and C. H. Weaver, firemen; A. G. Selby, engineer; G. D. White, R. E, Hale and 


A. A. Derby, firemen. 


GIRLS BASKET BALL TEAM 
MAKES GOOD SHOWING 


The Southern Pacific girl’s basket- 
ball team of the S. P. Club at San 
Francisco, finished in fourth place in 
the Industrial Teague which ended 
March 19, The team won three games 
and lost four. This is the first season 
that a Southern Pacific team has been 
entered in the city league and the S. 
P. girls were handicapped by lack of 
experience. However, they gave the 
teading teams hard games and another 
season will see them nearer the top. 

Alma Foote and Olive Burwell 
starred as forwards. Other members 
of the team were: Martha Prichard 
(captain) side center, Afice Nicholls, 
Marian. Ryan, Phyllis Nelson and 
Mary Stack, guards; Jennie Gregory, 
forward; and Henrietta Fischer, touch 
center. 

Following are the scores of the lea- 
gue games played: 

S. -16 Standard Oil..... 21 
.26 Metropolitan Life.21 
-12 Associated Oil... .29 
weserese dL Bemis Bag Co....14 
een: 32 Fuller Paint Co...19 


Trouble Ahead 

Wanted.—A real rough guy—TI want 
a cow hand who knows cows. Not un- 
der 35 years of age nor over 50. One 
who smokes, drinks, swears, tells the 
truth and hates sheep herders, W. 
F, H., the Three B ranch, Largo 
Canon. P. O., Aztec, New Mexico.— 
Classified adv. in Arizona Exchange. 


train handling were explained in 

detail te a party of twenty-five 
engineers and firemen of the Shasta 
division who were members of an 
“educational trip" to Oakland and San 
Francisco on March 13 and 14. The 
excursion was planned by the engine- 
men, who are anxious to keep Shasta 
division's operating efficiency at a high 
standard. 

The Westinghouse plant at Emery- 
ville, Oakland, was visited the first day 
and instructions were received in the 
proper handling of trains by air brakes. 
That evening members of the party 
attended a meeting of the Pacific Rail- 
way Club and participated in a dis- 
cussion which followed a talk by Frank 
E. Russell, assistant mechanical en- 
gineer of the Southern Pacific, on the 
subject, “The Extension of Locomotive 
Runs.” 

Instructions regarding — Universal 
brake valves and other features of 
train handling were received at the 
Westinghouse plant the morning of 
the 14th, In the afternoon the party 
visited the International Correspond- 
ence School’s instruction car at West 
Oakland and had demonstrated to 
them the correct manipulation of brake 
valves. Afterwards the men visited 
the Company's air brake demon-tra- 
tion room at West Oakland where 
Road Foreman of Engines W. 
Parker demonstrated proper rele: 
of brakes. 

Later in the afternoon the party 
visited the general office where they 
were shown a motion picture cover- 
ing the construction and operation of 
the booster appliance. 


Vane phases of engine and 


ng 
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FEWER PERSONAL INJURIES 
TO S. P, EMPLOYES 


There was a decrease of 96, or 15.6 
per cent, in the number of injuries 
to employes, occurring to various por- 
tions of the bedy, during January, 
1924, as compared with the same 
month last year, according to a report 
of R. J. Clancy, assistant to the gen- 
eral manager. During January of this 
year there were 517 personal injuries, 
compared with 613 injuries in Jan- 
uary, 1923. 

Casualties to employes reported to 
the Interstate Commerce Commission 
on a locomotive mile and a man-hour 
basis are as follows: 


Train & Train Service Casualties per 1,000,000 
Loco. Miles 
13.13 


12.65 


48 or 3.7% 


Non Train Service Casualties per 1,000,000 
Man-Hours 


January 1923 
January 1924 


Decrease ...... cee ees 


January 1923 16.49 
January 1924 15.76 
Decrease ..veseeeeeeee .73 or 4.4% 


These figures show that the results 
of the first month of the new year 
are a step in the right diricetion, 


General Superintendent of Motive 
Power George McCormick, compli- 
mented the engineers and firemen on 
the interest they were taking in their 
work, as shown by voluntarily making 
this educational trip. 


Along 
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San Joaquin Division 


By J. 0. 
Bulletin Correspondent 


BAKERSFIELD 


Yes, Selma, we have as useful a Brackett 
—a little one, “Jim” by name, and the only 
things he carries are two stars, a gun, 
a night stick, two shiny bracelets, a poker 
face, and a soft tread. For the information 
of the uninitiated, the foregoing means that 
he is a member of the Chicf Special Agent's 
department. He's just back from his home 
in Oklahoma, after a six weeks leave of 
absence, However, we observe he still spells 
his name with one “K.” He has a standing 
offer to shoot with any man gun for gun, 
and under this challenge he is one gun to 
the good, while retaining his original weapon. 
His hebby is collecting guns, of which he 
bas about a dozen of various models. We 
said he's little, but he looms big in the pro- 
tection of railroad property~—and the things 
this Brackett can hang on evil doers! There 
have been no “wobbly act ies in this 
section for some time, for which--draw your 
own conclusions! 


BASEBALL SEASON STARTS 


The San Joaquin Division baseball club 
i anized and ready to take on any 
ion nine an the System. A new 
diamond has been laid out on a’ piece of 
Company property. About a dozen of our 
hasehall enthusiasts, including members of 
ihe team, have devoted considerable of their 
spare time and energy ta whipping the 
grounds into shape. Grade stakes were set 
by our engineering department, and the 
County very kindly donated the use of a 
road scraper, water wagon, and steam roller. 
“Speed” Lash made a regulation size home 
plate. 


Tentative lineup of the team is as follows: 
Turner, (c), Durant—Bray (p), Voorhies (1b), 
McKinstry’ (2b), Marshall @b), Temple (ss), 
Cueno GO, Lash (cf), Johnson—Castillo (rf). 
All challenges should be addressed to 
Manager H. C. Graves.Bakersfield, and the 
faster they come the better we'll like ’em. 


LEAP YEAR PARTY 


A Leap Year Party, an apron and 
oli clothes affair, w given by the 
girls in the superintendent's office at 

kersfield on February 16th, at the 
of P. Hall, The decorations repre- 
sented a rainbow with a pot of gold 
ateach ond. We're vot yet sure wheth- 
er the elusive thing represented by 
the pot of gold at the rainbow’s end 
was supposed to stand for the man or 
the woman in the game of oe and 
we're not committing our: 
iss Evelyn Rumimich 
esting reading on “Her F- 
a Baseball Came," i 
the fact that the Si 
now opening up, was ute, appropr) 
and owas enthu stically received 
Fred Boden, the ghost whose walk 
tw a month keeps us anticipating. 
with Miss Genevieve Moody won the 
prize set up for the hest demonstra- 
tion of “How to Catch the Owl.” 
proving their ability to don in the 
quickest period of time the old clothes 
shawls, sweater, bonnet, ete. and look 
most natural as an elderly rural couple 
frantically dolling up to catch our 
erac enger tram. Warren Welch 
played a violin selo, aceompanied at 
the piano by Wm. Starling, Gilbert 
Graves favered with # vocal selection. 
Music for dancing was furnished by 
the File Room Loys. and the brand 
they delivered indicated one can never 
tell where talent will crop out. Assist- 
ant hiet Clerk MeKinstry led the 
congregation in NES at chow time. 

The men wi very demure and ac- 
cepted dances and invitations to sup- 
per in a true Jady-like manner. 

Honor guests of the evening were 
Superi intendent and Mrs. C. F. Donna- 

ision Engineer and Mrs. F. A. 
Horawett Chief Clerk Geo. Ellison and 
Mrs. Ellison. 

Other guests were Mr. and Mrs. Fred 


ve ‘an inter- 
irst View of 
owing to 
season is 
Le 
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McCLURE NOW FOREMAN CAR 
DEP’T. AT BAKERSFIELD 


By H. N. PAYNE 
Bulletin Correspondent, Sparks 

D. D. McClure, formerly gang fore- 
man of car repairers at Sparks, Nev., 
has been promot- 
ed to the position 
of general fore- 
nian car depart- 
ment at Bakers- 
field. 

Mr. McClure 
went to work for 
the Southern Pa- 
cific as air brake 
machinist at Og- 
den in Dec. 1918. 
in September, 
1919, he was pro- 
moted to car 
foreman at Mina, Nevada, and to re- 
pair track foreman at Sparks in Oc- 
tober, 1922. During the war he served 
overseas, being one of the first of the 
Southern Pacific forces at Sparks to 
enlist. 

W. J. Bartle, from the Sacramento 
drawing room, succeeded Mr. Mc- 
Clure at Sparks. 

Mr. McClure’s many friends at 
Sparks, who joined in presenting him 
with a gift as a token of their esteem, 
wish him every success and happiness 
in his new position. 


D. D. McClure 


and Mrs. Fred S. Bogen, Mr. and 
P, Temple, Mr. and Mrs. Geo. 
nder: hausen, Mr. and Mrs, Wm. V. 
Mr. and Mrs. Anhicr, Mrs, Kate 
Misses Genevieve Moody, Mary 
ull, Hannah Steele, Nellie Smith, 
Mae Kohs. Cora Pattison, Alice 
Smith, Bee Barron, Helen Sears, Helen 
Irwin; Messrs, Evon Wilson, Frank 
Kalbaugh, Jewett Voarhies, Gilbert 
Graves, Wm. Starling, Kenneth Armi- 
stead, Leo. MeCullough, Bert Tradi- 
nick, Vance Ketchum, Hershel Turner, 
Gene Kennedy, B. B, Smith, Ted Boden. 


Master Jerry Derryberry 


We believe in starting them young, as 
witnessed by the above snapshot of Master 
Jerry Derryberry, son of extra dispatcher 
G. C. Derryberry: The latter has come to 
us recently from’ the Illinois Central, 


BASEBALL DANCE, 


The dance at Bakersfield, sponsored 
by the San Joaquin Division baseball 
team, on February 27th, was well at- 
tended, and to say it was an enjoyable 
affair would be trite indeed. | “More 
than seventy-five couples were present. 

Snyder's orehestra, with our own 
“Paddewiskie” Kennedy at the plano, 
Jack Welsh teasing the violin, two 
saxophone riders and a drummer, fur- 
nished music which was at once a de- 
light and an encouragement. Yes, we 


McKinstry, Mr. and Mrs. W. J. Welch, mean encouragement, because one of 
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“The Lark” 


SAW “The Lark” go by—Oh, thriil- 
ing! thrilling! 

Such power, such bulk, such steadi- 
ness, such speed! 

Such magical response to one man’s 

willing— 

Such high fulfillment of a human 
need, 


ch valve, wheel, lever, rivet, bolt 
and bearing; 
Who spurs her, checks her, humors, 
gives her rein; 
Who keeps the nightly vigil, all un- 
sharing, 
That spells the safety of his slum- 
bering train. 


The towering range gives back her 
note of warning, 
Ske storms in thunder through the 
dreaming town. 
She climbs the pass and clears the 
summit, scorning 
The task, and glides in graceful 
flexures down. 


Far up the fine I caught her headlight 
spilling 
A gorgeous dazzle—then—her gal- 
lant cry! 
She flashed superbly past. Oh, thrill- 
ing! thrilling! 
At nine o’night to watch “The 
Lark” go by! 
Julia B. Green Highland, Calif. 
“The more you are and the more 
you do, the richer your life, and the 
greater your joy.”—Napoleon Hill. 
Customs Inspector: “What have 
you to declare?” 
Returning Passenger: “I declare 
that Iam glad to get back.”—Judge. 


us, at least, with feet somewhat un~ 
manageable, decidedly needs nursing 
along when comes to dancing. Our 
ordinarily sta: somber, matter-of-fact 
Division Engineer, standard as to 
alignment and ballasting, proved him- 
self such a good fellow that an out- 
sider would never have suspected that 
he was or ever had been an official 
with heavy responsibilities. To see 
him gliding over the floor after se- 
lecting and getting away with the 
youngest, prettiest, most graceful, of 
the girls (oh, there were a number of 
them), fave us quite a thrill. 

And if there was a more graceful 
dancer on the floor than our genial 
road foreman of engines, the eagle 
eyed twirler for the "Haunted Men,” 
we failed to note such a one, except, 
of course, in the person of Jack Mc- 
Kinstry, the latter having long since 
established himself, in the girls’ esti- 
mation, as the Vernon Castle of the 
superintendent’s office. ‘Our chief 
clerk and assistant chief clerk, with 
their wives. also participated. “Hand- 
some’ Mendershausen, lately cut off 
the firemen’s extra board during the 
slight lull in business, could hardly 
keep awake until midnight, ’cause 
he's working now-—-or so he sald. He 
showed us his blistereé and calloused 
hands. the result of piloting a loaded 
wheelbarrow for a local building con- 
tractor. 

The only trouble with the punch 
served was, it didn't last, The same 
might be said of the dance itself, which 
terminated promptly at midnight. 
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HORSESHOES AND BASEBALL 
POPULAR AT §. F. 
By H. HELD, 

Athletic Committeeman, 5S. P. Club 

As the date for the next tournament 
draws near, renewed interest is being 
shown in “barnyard golf” on_ the 
course in the rear of the General Office 
building. Some of the players have 
become so enthusiastic that they are 
taking advantage of the daylight after 
5 o’clock and even Saturday after- 
noons. The departments are getting 
solidly behind their crack players and 
giving them strong support. 

Freight Claims Department em- 
ployes are already claiming the doubles 
championship for their office on ac- 
count of the wonderful form being 
shown by Joe Kogler and Vin Collins. 
This department also has another good 
doubles team in Dan Ryan and G. W. 
Jepson. ‘The material for the single 
cntries is plentiful in this department 
and the Freight Claims boys feel that 
they practically have a cinch on the 
championship. In addition to the play 
ers mentioned in the doubles teams, 
F. Ahern, W. Canepa, Ralph Piercy 
and C. A. Fountain will enter the 
tournament. 


Baseball Prospects 


Baseball is getting into full swing 
and already a number of departmental 
tenms have been organized in the Gen- 
eral Office. The Auditor and Auditor 
of Disbursements Accounts offices 
opened the season on March ith. The 
score was a bit “off color,” and ended 
in a victory for the Auditor’s team. 
George Fonscca, of horse shoe fame, 
did the heavy work for the disburse- 
ment’s office and Fred Ahlf, of the 
S. P. Club team, Al Mortensen and 
Jim Delaney were the mainstays for 
the auditors. 

The Freight Claims Department is 
also organizing a team. One of the 
strong points of this outfit is the bat- 
tery composed of Vin Collins and G. 
Q. Montour. Monty says of the bat- 
tery, “We are so good we don't need 
any signals.” Joe Kogler, F. Ahern 
and other stars will be on this team. 
R, Q. Lincoln will be the scorer, A. 
J. Lowe. umpire, P. Galt, coach, and 
the entire department will back the 
team to the limit. 

Auditor of Equipment Service Ac- 
counts office will also have a team. 
With such players as “Red” Lewis, 
Bill Savage and Jimmy Cooper in their 
lineup they need not fear competition 
from any other teams in the building. 
Cooper was a star center fielder on the 
Oakland Tribune nine that won the 
state championship from the Modesto 
Reds a few years ago. J. J. Harvey 
will be manager of this team, Francis 
Armstrong, umpire, and E, W. Bill- 
ings, coach. 


Comptonieter Operator Alice Smith 
at Bakersfield met a certain engineer's 
wife at lunch the other day, and this 
is a wee part of the ensuing conversa- 
tion: 

Wifie: “Hubb’s home from Mojave 
today—he just got bumped.” 

Operator: “Oh—was he badly hurt?” 


After Reading Your Bulletin, 
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San Francisco S. P. Club 


To Adopt New Form 
of Organization 


pored of employes working in 

San Francisco, will be operated 
under a new form of organization. 
This was decided at the annual meet- 
ing of the club on March 12 when a 
resolution proposing a representative 
jorm of government was adopted. 
Officers of the club were re-elected for 
the period necessary to get the new 
organization functioning. 


Under the new plan of government 
the club, which has been taking such 
an important part in employe activities 
during the past two years, will be con- 
ducted by a board of representatives 
and a board of governors. The mem- 
bership at large will be represented by 
a board of representatives, the mem- 
bers of which will be selected by the 
employes of the respective offices on a 
basis of one representative for each 100 
persons, or less number. This body 
will represent the entire membership 
in the relection of a board of gov- 
ernors and in all affairs that would 
ordinarily come before an open meet- 
ing of the club. 

A board of governors, the executive 
and governing body of the club, con- 
sisting of nine members, will be se- 
lected from and by the board of rep- 
resentatives at their annual mecting. 
not more than one of the nine to be 
selected from the representatives of 
one department. This body will select 
a chairman who will be the chief exe- 
cutive officer of the club. Each other 
member of the board of governors will 
have supervision of some activity of 
the club. Chairmen of various com- 
mittees will he selected from the board 
of representatives and the commuittee- 


T HE Southern Pacific Club, com- 


men will be chosen from the member- 
ship at large. 

The baard of representatives will be 
chosen by ballot in the various offices 
on the following basis: 

Executive Dep’t. 


Office 
Office Staff 
Rureau of News 
Junior Employment 
Pass Bureau 


Accounting Dep't. 


Office Staff 
't Auditor . 
"t Auditor Outside’ Cas. 
uation 
Tshursement 
Equipment 
Freight 

Passenger 
Miscellaneous 


Oifice Staff .. 
Motive’ Power 
Maintenance of Way: 
Pension Bureau 
Special Agent 
Telegraph 
Time Service 
Transhértation 


Operating Dep't. 


‘uel Bureatt 
Car Record 
Store Dep't. 
Sup't Coast Div. 
Local Freight 


Office Staff 
Pass 


ft 


Foreign Freight 
Freight Claim 
Freight Protec 
Perishable Freight 
District. Freight 
Passenger 
Office Sta 
District Office 
Baggage 


Office Staff 
Duplicating Burcau 


Purchasing Dep't. 


Valuation Dep't, 


Engineering. 
Lan 


Lease Agent Dep’ 
Office Staff - 
Sup’t Building 
Miscellaneous Departments 
Mail Traffic 
Engineering 
Hospital 
Law 
Land 
Geology 
Sceretary 
Pacific Frui 
Treasury 


Total . 

Officers who were re-elected to pat 
the new organization into effect were: 
L. C. Ioas, president; M. P. Saytes, 
vice-president; Miss H. C. Wiese, sec.- 
treas.; and the executive committee 
composed of A. Campbell, Wm. Carr, 
G. L. Christie, E. L. Menker, G. C. 
Patterson, W. J. Smith, and C. R. 
Wilmore. Miss Pechner is record- 
ing secretary. 

Reports of committee chairmen 
showed that the club has been foster- 
ing large activities during the year 
and that plans are now underway for 
the club to take even a greater part 
in the social, athletic, musical, drama- 
lic, and other interests of Southern 
Pacific employes in San Francisco 
Wm. Hunrick, manager of the base- 
ball team, and H. Held reported for 
the athletic conimittec; Walter Fell for 
the entertainment committee; and Miss 
Weise reported the financial standing 
of the club. Officers and committec- 
men were given @ rising vote of thanks 
for excelfent work done during the 
year. 


STORE DEP’T. THANKED 


FE. H. Polk, district storekeeper, 
West Oakland, has received a letter 
igned by officers of the University of 
California Associated Students and 
chairmen of the University’s recent 
Labor Day activities, thanking the 
store department of the Southern Pa- 
cific for co-operation and interest 
shown in supplying the students with 
tools to do improvement work on the 
campus grounds. 


Wrong Kind of Honey 
A railroad man attending one of the 
recent conventions, remained alone in 
his room at the hotel while his wife 
went out to do some shopping. Event- 
ually she returned. The many doors 
and numbers in the hall confused her. 
But she soon decided which was her 
room. She knocked and called: “I'm 
back honey—lct me in,” No answer. 
“Honey, honey—let me in!” she called 
again, knocking harder. “Honey, it’s 
me—pleuse honey!” Brief silence, then 
a man’s voice, cold and full of dignity, 
came from the other side of the door: 
“Madam, this is not a bechive; it's a 

bath room.’—Railway Review. 


Along 
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Plain Facts Show L. C. C. 
Railroad Valuation 
Conservative 


The value of the American railroads 
as tentatively fixed by the Interstate 
Commerce Commission is fully sup- 
ported and is a conservative estimate 
based on thorough investigation, 
George Dallas Dixon, vice president 
of the Pennsylvania railroad told the 
Commercial Club of San Francisco in 
an address March 4. f 

“To begin with,” said Mr. Dixon, 
“we have approximately 400,000 miles 
of track, which may, with great con- 
servatisin be valued at $25,000 a mile, 
ax against $36,000, estimated by the 
Department of Agriculture as the aver- 
age cost of-a mile of improved high- 
way, with no rails, ties, tunnels, tres- 
thes and few bridges. On this basis 
the trackage and roadbeds of our rail- 
roads represent a minimum value of 
ten billions of dollars, 7 

“Next, we have 69,000 locomotives, 
which we will assume to be worth 
$20,000 cach, although in recent years 
their average cost has been about 
$60,000, and some have cost $75,000 to 
$100,000 apiece, On the $20,000 basis, 
our locomotives are worth $1,380,000,- 
00. 

"We have 2,400,000 freight cars 
which we will assume to be worth 
$1,000 apiece. The present average 
costs are around $2,500, and many 
now in service cost between $3,000 to 
$3,500. On the basis of $1,000 apiece 
onr freight cars are worth $2,400,000,- 
000. 

“For the carrying of passengers we 
have 57,000 coaches, baggage cars and 
similar equipment. We assume them 
to be worth $10,000 apiece as against 
a present actual cost of $30,000 to 
$35,000. This gives us a total of 
$570,000,000 for passenger equipment. 

“Materials and supplies constantly 
on hand, such as coal, rails, ties. 
spikes, etc., represent at least $506- 
000,000 value. 

“Cash working capital is estimated 
at another half hillion. 

“Fifty thousand stations, terminals, 
yards, roundhouses and similar facili- 
ties, are given a minimum value of 
$7,000,000,000, although it is believed 
that their actual worth is fully $10.- 
000,000,000, and it is positively known 
that they could not be duplicated for 
anywhere near that sum today. 

“The aggregate of all these figures 
of value is $22,350,000,000 and that may 
be taken not merely as a conserva- 
tive, but as an absolute rockbottom 
valuation of the physical worth of the 
American railroad systems as they 
exist today. It exceeds by the ample 
margin of over a billion doflars the 
present rate-making basis of $21,200,- 
000.000 and is at least five billions of 
doflars greater than the total ratlroad 
securities outstanding in the hands of 
the_ pubic, 

“Were they to be valued on the 
basis of present prices of materials, 
the actual market worth of real estate 
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Distinguished Service 


Is Your Name Here? 


SHASTA DIVISION 


Joe Gibson, machinist inspector, Horn- 
brook, detecting and reporting cracked tank 
wheel _on locomotive on passenger train. 

J. E. DuBose, engineer, J. I. Fahs, en- 
xincer, and C. Il. Brown. fireman, services 
in making temporary repairs to engine, re- 
ducing to passenger train. 

E. A, Creason, engincer and G. W. Ceoneil, 
fireman, services in making temporary re: 
pairs to their engine, briuging train to ter- 
minal. 

E. J, Franklin, engineer, services in re- 
pairing an engine while in’ charge. 

V. Creason, fireman, services at time of 
emergency in assisting roundhouse foreman, 

C. HL Weaver, fireman, responding to call 
while off duty’ after regular fireman was 
taken ill, avoiding delay to trai 

KR. Frain, brakeman, detecting broken 
rail, immediately stopping his train pre- 
venting possible derailment. 

Jesus Gasca, section foreman, detecting 

d reporting dragging brake beam inp: 
ing train, 

A. Thaxton, gang foreman, discover- 
ing dragging brake beam in passing train, 
notifying crew. 


LOS ANGELES DIVISION 


J. G. Castleberry, telegrapher, Beaumont, 
volunteering his services and automobile in 
transporting officials to scene of derailment. 

Geo. A. Parr, telegrapher, Imperial, serv- 
ices while off duty, at scene of, fire in con- 
necting telephone for use parties repairing 
Iridge. 

Wm. J. Young, warehouseman, loarding 
train and removing party who’ assaulted 
conductor and frightened passengers. 

C. OW. Schlosser, conductor, services in 
making repairs to passenger car. 

J. Breen, conductor, prompt action in 
ngnishing fire on car. 

‘C. Johnson, conductor, for stopping 

of oil flowing from discharge pipe on 


H. C. Johnson, conductor, flagging pass- 
cuger train, in ‘absence of agent for tady 
passenger. 

J. A. Molony, conductor, voluntarily mak- 
ing repairs to train line on car, eliminating 
setting out of car for repairs. 

J. A. Galloway, brakeman, | asisting in 
making repairs to toaded car in train, 

OM. Preece, brakeman, volantarily pack- 
ing journal box. 

WW. Lockwood, brakeman, extinguish 
fire, car of cotton seed, 

Wm. E. Kintz, brakeman, services in re: 
pairing broken bond wire on car in pass- 
enger train, 

L. 1 Cunliffe, brakeman, discovering brok- 
en flange on car in train. 


and the prevailing costs of labor and 
wages, figures at feast half as great 
again as those just named would in- 
evitably be reached. It is indeed 
questionable whether our American 
railroad systems could be duplicated 
today for 35 to 40 billion dollars; yet 
it has been contended by men now in 
Congress that the. valuation should 
be scaled down from over 20 billions 
of dollars to somewhere in the meigh- 
horhood of 12 or 13 billions of dol- 
lars, as a basis for revising rates 
downward. 


“Needless to say. this would be di- 
rect confiscation—-the taking of private 
property without adequate compensa- 
tion—and I, for one, do not believe 
the people of this country will permit 
our constitutional guarantees to be 
torn to shreds in this manner, or the 
principles of universal justice to he 
cast aside.” 
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E. Hi. Huffman, engineer, discovering and 
reporting broken’ rail. 

AL W' Brewer, engineer, reporting pile of 
ties burning. 


J. M. Hill, engineer, discovering broken rail 

and notifying dispatcher and section foreman, 
J. Mobley, engineer, services in making 
repairs to broken bond wire. 

_H. S. Allen, engincer, interest in dispateh- 
ing trains at time of derailment. 

J. S. Humbered, engincer, T. Wharam, en- 

gineer, and J. E. Barton, fireman, services in 
extinguishing fire on bridge, 
Wm. Longfellow, machinist, Humphreys, 
initiative in making quick trip to disabled 
engine, reducing delay to important freight 
trata. 

W. D. Maybury, station baggageman, 
Grape, volunteering’ services and. automo: 
bile to transport men to burning bridge, 

J. A. Moloney, conductor, discovering and 
repairing broken train pipe on merchandise 
car, avoiding delay to. car. 

R. B, Cooper, conductor, W. E. Newton, 
engineer, H.R! Kane, fireman, W. W. Or: 
chard, J. T. Curley, and J.” S| Sanders, 
brakeman, services in switching burning car 
out of train and extinguishing flames. 

BD. A. Randolph, brakeman, detecting and 
dragging brake beam in passing train and 
notifying train crew, 

J.-P, Barrett, and M Hambacher, car in- 
spectors and Wri. Riddle, gas man, Los 
Angeles, apprehending trespasser stealing 
suit case from passenger train. 


SAN JOAQUIN DIVISION 


. P. Bach, engine foreman and T. H, Staf- 
ford, yardman, Fresno, services in assisting 
to disconnect brake rigging on engine re- 
ducing delay to. minimum. 

O. A. Ames, herder, Delano, and C. 1. 
Ecker, operator, Fresno, discovering brake 
beam ‘dragging on passing train. 

T. H. Stafford, yardman, Fresno, volun- 

services in asisting to disconnect brake 
ng on engine on two occasions. 
Wy Rusell, engineer, Fresno, WD. 
Jacobs, brakeman, Bakersfield, discovering 
and reporting broken rails. 

W. S. Brown, brakeman, discovering and 
reporting cracked wheel in train. 

J. P. Bach, engine foreman, Bakersfield, 
discovering and extinguishing’ fire in box 
car. 

“F. Morgan, brakeman, and C. M, Creen, 
fireman assistance in repairing disabled en- 
gine. 


E. J. McDew 


t, conductor, discovering 
broken brass in jotrnal box of car in train, 
assiting in repairing so that train could be 
brought into terminal. 

L.A Roberts conductor, A. D. Winters. 
BR. C. Lewis and C. H, Mathews, brakemen, 

jtance in rerailing baggage car, avoiding 
y to train, 
G. M. Gunter and M. MeVann, en: 
stance in rerailing engine. 
|. J. Whyers, engineer and W. H. Tack- 
son, fireman, observing automobile on cross- 
ing ahead; fireman notified engineer who 
brought engine to stop few feet from ma- 
chine, 

G. B. Rhone, conductor, discovering broken 
knuckle pin on car in his train 

F. W. Telford, engineer, services in mak- 
ing repairs to his engine, bringing train 
through to terminal with minimum delay. 


PORTLAND DIVISION 


D. Desimini, section foreman, Oswego, ob- 
serving hot box in passing train and noti- 
fying train crew. 

J. B. Cobb, conductor, assistance to train 
crew at time of accident. 

. C. Rhodes, section foreman, Hubbard, 
detecting leaking tank car in train and noti- 
fying train crew, 

A. W. McCormack, engineer and W. 1. 
Scruggs, conductor, voluntarily assisting in 
bringing cars to terminal when equipment 
was derailed, 

W, A. Johnson, brakeman, discovered and 
reported ‘section’ of log chain caught in 
frog in cross-over switch. 

G, H. Latham, brakeman, volunteering 
services to fire locomotive on freight train 
which was short handed. 

A. M. Chamberloin, engineer, services at 
time of engine failure, procuring tools from 

E. C. Cochran, engineer, Fred Duncan, 
nearby garage and-making repairs, 
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gang foreman and Geo. Miller, agent, Au- 
rora, each observing, on different occasions, 
defective equipment in passing trams and 
notifying train crews. 

C. M. Rawn, engine foreman and Geo, E. 
DeWaide, discovering and reporting at diff- 
erent points, broken rails. 

J. M, Iensley, engineer and E. FE. Mand, 
fireman, services in making repairs to en- 
gine while on road. 

G. F. Clinton, brakeman, detecting and re- 
porting broken angle bars while flagging for 
passenger train through block. 

H. J. Long, W. J. Tharnton, telegraphers 
Buxton, and P. S. Weatherly, warehous 
man, Oakland ‘and Oliver MeClure, ware- 
houseman, Woodburn, repairing, in different 
instances, damaged ‘and broken telegraph 
wires. 

J. T. Clow, conductor, volunteering serv: 
ices while off duty to asist in detraining 
pasengers, unustally heavy business at the 
time. 

GC. Renfro, conductor, J. 1. Stafford, 
engineer, Wm,’ Blood, R. “Al Mergens aud 
Tenry Cade, brakemen, all of Renard, as- 
sistance in repairing damaged track at scene 
of derailment. 

A. €. Goettsche, engineer, and A. W. Me- 
Chehey, fireman, assistance in clearing main 
line after derailment. 

J. P. Costello, car clerk, detecting error 
in car number, avoiding delay and an- 
essary movement of car 
J. W. Crocker, F. E. Feikert, conductors 
and C.D. Newton, D. E. McClure and A. 
J. Hanna, brakemen, assistance in reraiting 
var, and ‘clearing main line, 

W. I, Wood, “conductor, J. W. Leonard, 
engineer, UD. Rundell,’ fireman, A.A. 
Phillips, 'R. J. Bolter and J. F, Meikle, brake- 
men, detecting fire and reporting when pas 
ing through next town. 

Chas. Rogers, boilermaker, detecting and 
reporting cracked truck wheel on engine, 


COAST DIVISION 


R. F. Lingscheid, engineer, detecting de- 
fective rail while on run and later inspect 
ing same and reporting to Chief Dispatches. 
L. F. Christian, engineer, exceptional serv- 
ices in placing his engine on limited train 
replacing defective engine, minimizing de: 
a 


W. Shafer, brakema 
ices in baggage car whi 
handed. 

©. Swanson, engineer and R. V. Compton, 
fireman, services in moving engine which 
had died, avoiding delay to passenger trains. 

G. E.’Thompson, brakeman, services. in 
connecting up car in which lights had failed 
to car ahead, restoring lights in passenger 


volunteering serv- 
‘a eft terminal short 


car, 
H, M, Fuller, engincer_ and R. P. Sum- 
mers, fireman, vohiteering. scrvices when 


limited passenger train was delayed with hot 
Dox. 


SALT LAKE DIVISION 


N. Gudmunson, engineer and J. Mederait, 
fireman, prompt action taken in protecting 
main line when their train struck horse. 

L. H. Davis, Engineer, HH. VF. Young, 
brakeman and F. P. Kummer fireman, serv: 
es in moving freight train overtaken by 
them to siding, clearing main line and 
avoiding delay. 

WOR, Heyser, agent Lucin and J. M. 
Vance, brakeman, discovering and closing 
partly open valve on water tanks. 

J. B, Moore and W. G. Russell, yardmen, 
Sparks, extinguishing fire in shop yard 
jence. 

S.C. McElwee, brakeman, notifying road- 

ct of broken telegraph’ wire. 
J. B. Marberger, brakeman, services in re- 
rlacing knuckle and steam’ hose on chair 
car. 

A. J. J. Frey, conductor and F. Litticton, 
brakeman, discovering broken arch bar and 
cracked wheel on their train. 

A. IL Malone, brakeman, discovering 
broken column bolt on car while switching. 

J. J. Rowse, engineer, discovering left 
main driving tite cracked while on road. 
Wm. Myers, section foreman, Lucin, as: 
sistance to engine crew disconnecting and 
blocking up engine which had broken ieft 
main rod. 


EAST BAY ELECTRIC DIVISION 
G. W, Luhr, engineer, volunteering to take 
gut relief train while “off duty, minimizing 
elay. 

D. 2. O'Connell, inspector, discovering and 
reporting broken’ rail. 


After Reading 


Sam Bones, right, pensioned conductor, 
“dolled up” in the uniform he wore 
prior to his retirement in 1917, to have 
his picture taken with F. F. Drechler, 
conductor, Western Division, compar- 
ing an old Central Pacific lantern issued 
to Bones in 1671 with one of the modern 
type electric lanterns. 


sioner, bas donated to the relics 

in the pensioners’ club room at 
San Francisco, an old railroad lantern 
issued to him by the Central Pacific 
in 1871 when he first went to work 
for the company as a brakeman on 
the old Hayward local which ran be- 
tween Alamada Wharf and Hayward. 

“Sam, as he is affectionately 
called, is one of the bert known 
among the Southern Pacific veteran 
employes. He was retired in 1917 as 
a conductor after 44 years 2 months 
service. He lias estimated that he 
traveled 1,650,000 mites during his 
jong service without ever having 
worked more than thirty miles away 
from Alameda. 

Mr. Bones came to California in 
1854 with his parents and received his 
education in the schools of San Fran- 
cisco, He carly achieved honors as 


S AMUEL BONES, veteran pen- 


an athlete and amateur boxer and fer 


many years was the heavyweight 
champion of the Olympic Club in San 
Francisco. Now, although 77 years 
old, he is remarkably active and is 
still able to give many a younger 
boxer of the club a few fast rounds. 
He is said to be the oldest living 
member of the Olympic Cinb, having 
Leen a member since 1882, 


J. E. Mattos, engineer, assisting in repair- 
ing damaged equipment, while off duty. 

©. W. Parner, maintainer, Alameda, serv- 
ices, while off duty, when trouble developed 
at interlocking plant avoiding unnecessary 
delay to trains. 

F. G Gundlach, engineer, and H. FP. 
Myers, passenger director, Oakland, assist- 
anee rendered ‘City. Police Officer in over- 
powering maniac brandishing firearms in 
station. 

‘A_ J. Butler, conductor and D. W, Lec, 
engineer, observing broken wire and pro- 
tecting it until repairs were made. 

J. E. Ginger, conductor, and G. If, Mahone, 
motorman, assistance ‘rendered | disabled 
train, 


SHASTA DIVISION 
J. P. Kelly, conductor, W. J. Giviner, and 
y. F. Norman, brakemen, assistance in 
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clearing wreckage when engine was de- 
ralled in a tunnel. 

E. Selby, engineer, voluntarily making re- 
pairs to Tocomative’ tying wp at point be- 
tween terminals. 


HL Wentz, enginecr and W. Aldridge, fire 
man, services in repairing engine on’ road 
avoiding serious delay to passenger train. 


T. EL Tetley. yard clerk, Gerber, voluntar- 
ily calling crews when caller deserted. 

Hi. S. Carter, eugineer and C.D. Brady. 
fireman, accepting emergency call, avoiding 
delay to. passenger, train. 

J. M. Rogers, engineer, and FE. A. Shaupe, 
fireman, assistance rendered train crew i 
repacking and cooling hot box. 

I. TR. Harrell, fireman, discovering large 
rock on main track, taking action to have 
it removed. 

J. Il. Harrington, fireman, assisting con- 
ductor in tying down brakes after traim had 
broken in two. 

P. Bloomfeld, fireman, voluntary services 
in putting in a brass on passenger Car, 
reducing delay to train, 

li. €. Sweitzer, conductor, assis 
ting out ear while of duty. 

G. BR. Williams, conductor, assisting dis- 
patcher in avoiding a saw-by between pas- 
Seager and freight trains. : 

Re D. Emmick. conductor, copying train 
order which enabled passenger train to pro. 
ceed to better point for meet, minimizing 
delay. 

T. Murphy, conductor, voluntarily copy: 
ing train order for another train expediting 
mnovenent. 

S.C. Allen, section foreman, Redding. as- 
siting train crew in placing caboose back on 
renter, punimizing delay 

E. E. Brining, section foreman, Coram, 
abserving coupler hanging by cutting lever 
Sn ear in passing train and notifying train 
ae 


ing in set- 


TUCSON DIVISION 

C. Lewis. conduetor, ¥. T. Beedle, © ¢ 
Pennington, brakemen, A. F. Leifeste, C, A. 
Gross, engineers, P. §. Wolgamot and BK. 
Seals, firemen, service in preventing further 
property damage when cur in their train 
took fire, 

Wm. McCadden. A. W. Brink, fireman, and 
CA. Bruce, brakeman, repairing locomotive 
while on road, enabling train to proceed to 
terminal, and services in extinguishing 
bridge fire, . ‘ 

WG, Willis, brakeman, discovering de- 
fect’ te equipment which would have been 
missed. by ordinary inspection. : 

Roy Hoard, signal maintainer, discovering 
and making repairs to broken rail. 

W. I. Tucker, brakeman, detecting and 
reporting broken rail, 

A. C. Caster, engineer, and R. 
water “service repairman, repairing 
Water Pump on engine. ; 

BT. Simith, brakeman, discovering and 
repairing defective ‘brake beam, enabling 
train to proceed without dela : 

©. Hutchison, conductor, interest displayed 
in setting out cars of Company oil at 
Picacho, which through oversight were not 
forwarded from Gila. . 

GC, Mann, conductor, W. R. Wolff, 5. 
B. Morris, and C. T. Rogers, brakemen, 
assistance rendered engineer, materially re- 
ducing delay to his train. . 

CB. Weaver, yardman, detecting and 
reporting broken’ rail. 

STOCKTON DIVISION 

L. F. Braswoll, engineer and H. A. Whist- 
ler. fireman, discovered and extinguished 
fire on right-of-way ; 

7. V, Tooms, operator, Madera, discovered 
and notified train crew of brake beam drag- 
ging. 

T. Runyan, engineer and A. Rogers, fise- 
man, discovered stalled automobile on tracks 
and ‘stopped train avoiding accident. 

a ‘So hincoln, engineer and J. E.” Cooper, 
fireman, discovered grass fire outside right- 
of-way,’ notified dispatcher at next station. 

C. Li Warthen, section foreman, detected 
hot box in passing train and notified train 
crew. 

EM. Knight, section foreman, E. H. 
Crowther, agent, Lathrop, detected brake 
leam dragging in passing train and notified 
train crew. 

Wm, L, Toso, baggageman and R, D. 
Ralston, lineman, Stockton, detected and re- 
ported broken rail. : 

Geo. A. Henry, baggageman, Lodi, interest 
shown in going After engineer and conductor, 
bringing them to dispatcher who issued ad- 
ditional instretions, avoiding delay to train. 


it Along 


Railroads Pay $1,000,000 
Kach Day In Taxes 


to over a million dollars a day. For the entire year railroad 
taxes were $336,399,600. For the year 1924 they will 
probably exceed $366,000,000. 


Railroad taxes come out of railroad revenues, and railroad rev- 
enues come from railroad rates. 


Rievere. taxes in the last two months of 1923 amounted 


The public pays railroad rates and, therefore, railroad taxes. 

Taxes are necessary to operate city, county, state and national 
governments and the justification of levying reasonable taxes on 
railroads is not disputed. But this will be the fourth year since 
1919 in which railroad taxes have exceeded railroad dividends. 

Railroad taxes have increased 160 per cent in the last eleven 
years, while dividends in that time have decreased 10 per cent. In 
1913 the railroads paid $322,300,406 in dividends and $127,725,- 
809 in taxes; last year’s dividends approximated $283,000,000 and 
taxes were $336,399,600. 

An unfair feature of this great tax burden is that so much of 
this money goes to furnish free rights of way to other means of 
transportation—motor highways, canals, etc.—which compete with 
the railroads. 

Railroad operating costs today are over 100 per cent greater 
than they were at the outbreak of the war, but income from the 
transportation of freight and passengers is only 50 per cent higher. 
This situation has been met only by an enormous and sustained 
effort to get more tons of freight into each car, more cars into each 
train, more work out of each shop. 

In the steadily increasing tax burden, the railroads face an ob- 
stacle which cannot much longer be overcome by operating effic- 
iency. - Unless a halt is called, railroad rates must be advanced to 
provide the money to pay taxes. 

Higher taxes increase the cost of producing necessary trans- 
portation and place one more obstacle in the way of reduction of 
the cost of living. 


